Second Meeting of the Economic Development Committee
9:00am, June 20, 2011

In Attendance: Hyrum Johnson, Jen Zung, John Bingham, Brian Gibson, Peter Koson,
Shannon Hamby, Lynda Skujins, Wayne Maness, Anna Trentadue, Angie Rutherford

Motion to Approve Minutes from June 9, 2011 — Unanimously approved

Total Number of survey responses submitted for Exercise #1: 79 responses submitted
e 41 Survey monkey responses
e 38 Paper surveys
Additionally, the sorted surveys also include:
e 740 Teton Valley 2020 surveys
e Stakeholder interviews
e Post-it-note “values” listed by the Economic Development Committee at the last
work meeting

What is growth? It’s an issue, value, and opportunity. Economic Development is the
same.

What is “smart growth”? We are currently strapped for services and amenities. As a
value, we see ourselves as growing, not declining. Is smart growth sustainable growth?
Infrastructure should be provided and available before you can grow. We all
acknowledge that the signs of unplanned growth are a big issue in this community.

What is the harm of subdivision and vacant lots? The taxes don’t cover the impacts.
How do we recover this lost revenue? We have a revenue problem in Teton Valley.

Looking at VALUES List: Jobs gets crossed off the list because it can be combined with
local businesses. Housing can also be crossed off. Tourism is possibly too broad of a
term. The successful execution of tourism is to be welcoming and hospitable. How do
we welcome people to Teton Valley? Stewardship is also a value that stands out, but
what does stewardship mean? Here are our top values:
e Smart Growth
O Stewardship



0 Accountability
e Local businesses (with an emphasis on Teton Valley local)
e Hospitality
e Economic Diversity

e Natural Resources

Looking at the ISSUES List:
e Lack of Economic Development:
0 Lack of jobs
0 Lack of diversity
0 Promoting tourism
O Local Businesses
e Dumb Governance:
O Taxes
O Property Rights Tension
e Lack of Branding and Marketing Teton Valley
e Dumb growth

Looking at the OPPORTUNITIES List:

e Branding and Marketing Teton Valley
O Tourism

e Economic Development
O Economic Diversity — no more boom/bust
O Promote Local Businesses
O Promote Sustainable Businesses

e Smart Growth

e Develop Infrastructure

Here are the results from our brainstorming (what, where, how) exercises with the top
opportunities that were selected above:
e Smart Growth
0 Encourage downtown development
0 Use existing lands and buildings
0 Mixed use growth opportunities
0 Man power



Protect natural resources

Farm subdivisions

Forming a recreation district

Places where tourists can rent cars and mopeds

Places for bike or scooter rentals and extensive bike paths for tourists
Expanded public transit for commuters and tourists

O O 0O 0O o0 O o

Yellowstone connection

0 Small scale manufacturing
e Economic Development

O Promote LOCAL

O Sustainable industries that are consistent

0 Diversity — round out our seasonality, no more boom bust

0 Develop the “creative class” — opportunities for the arts of all different
kinds

0 Hunting, fishing, and dude ranches. We have some, but could have more

O Culinary school

0 Community college

0 Olympic Center

0 Wind farms

0 Green building school, woodworking school, craft school

O Mountain Man Festival — this promotes Teton Valley’s history

O Western Festivals

0 Professional Rodeo Circuit

0 Whitewater Rafting in Teton Canyon and the Falls River

0 Entreprenurial spirit

0 Commercial airlines to service the Driggs airport

0 Flight school located out of the Driggs airport

O Night-skies / giant telescope observatory

0 We have world class golf courses — could we get a PGA tournament

0 What about some kind of quirky Teton Valley radio show (like Prarie Home

Companion)
e Infrastructure
O Under-utilized airport. Bring in commercial airlines
0 We have a lot of empty buildings and vacant land
0 We also have over-utilized and inadequate infrastructure — like roads



0 We need a recreation center

0 We need high end hotels — we have Teton Springs, but we could have
more of these. Marriott owns a lot in Huntsman Springs, but it does not
seem like they will build anytime soon.

0 Expand fiber-optics

0 We need a conference or convention center

0 We need an arena for concerts and performances

0 Are there opportunities for micro-lending to help encourage new
businesses and other entrepreneurial efforts?

Branding

0 We are a lifestyle community

0 The challenge with branding is that you need to be the biggest, the fist,
and the best. We need to differentiate ourselves.

O We need to be year-round. Our branding/marketing needs to be year
round.

0 We need collaborative efforts

O Agriculture is a big component

O To be successful with branding, we need to be really creative

0 We need more social media

Brainstorming exercise on Teton Valley’s CONSTRAINTS:

Taxes

Small population base

Small economic base

We are physically isolated

We have a tough climate

Lack of lending opportunities for even the best ideas

Poorly written zoning plans

Lack of a shared, long-term vision

High community expectations

Lack of many types of infrastructure

NEXT MEETING DATE — Thursday, July 7" at 4:00pm

Meeting Adjourned at 10:55am



