TETON COUNTY ROAD COMMITTEE - JOB DESCRIPTION

WHAT IS THE COMMITTEE CHARGED WITH ACCOMPLISHING?

Goal: Identify and improve Road and Bridge spending strategies that:
1) are fiscally responsible and cost effective
2) are fair, consistent and predictable, and
3) implement goals and objectives identified in the Teton County Comprehensive Plan, Teton
County Economic Development Strategy and the Teton County Transportation Plan

Objective 1: determine whether the current criteria utilized by the County Engineer for snowplowing
meets the goals stated above.

Objective 2: Provide recommendations that identify other sources of revenue and what that would mean
for the taxpayer. (e.g. Is current allocation enough to meet needs?)

Objective 3: Review and provide recommendation on the current policy on how citizens can improve
county roads that meet the goal above and identity potential liability to the county.

Objective 4: Identify resources and provide a cost/benefit analysis on how to rank or qualify low use
and/or agricultural roads that meet the goal stated above.

Objective 5: Review industry standards for construction/management comparables.

includi limi :
Teton County Comprehensive Plan

Teton County Economic Development Strategy
Teton County Transportation Plan Teton
County Road and Bridge Budget

Snowplowing Criteria

Teton County Code

Questions that need to be addresses:

* Achairman will be assigned and act as liaison to the BoCC.

*  The committee reports to Board.

*  County staff will be available on a limited basis, and requests will come through the Board.

* Recommendations should be presented to the Board no later than the August 11™ BoCC meeting.

* Board MUST have language for Nov. Ballot for Road Levy adopted by August 25, 2014.

*  Meetings will be open to the public and will be held in the BoCC Meeting Room - 1st Floor
Courthouse

Committee member qualifications:

* engineers

* transportation planners

*  road construction managers

« finance/budget manager (with experience with multimillion dollar budgets)
« strategic planner






