Teton County 1088 Cemetery Rd.
Solid Waste & Recycling 150 Courthouse Dr.
Driggs, ID 83422

Recycling Policy

Purpose
Teton County has established a recycle program in order to reduce the amount of waste transported to the landfill. The

purpose of this policy is to ensure program transparency and the responsible disposal of recycled goods by Teton County.

Authority of Program

Teton County will promote transparency regarding the collection and sale of recyclable materials through full disclosure
to the public of the buyers, end locations, and uses of the materials that are processed at the Teton County Trash Transfer
Station and Recycling Center. This information will be available to the public upon request.

To the best of its ability, Teton County will not sell recyclable commodities to buyers that:

Do not disclose the final destination of the recyclable materials
Landfill recyclable material

Incinerate household recyclable materials

Ship materials overseas that could be processed domestically

rPopNdE

To the best of its ability, Teton County will:

1. Request a letter from each recyclable commodities buyer stating the use or end destination of the product
2. Maximize the financial benefit to Teton County citizens, while adhering to the policy
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11620N 1000W
Driggs, ID 83422

April 12, 2013

Jay Mazalewski

Teton County Engineer

150 Courthouse Dr. Room 117
Driggs, ID 83422

Dear Mr. Mazalewski,

Would the County please consider adding the portion of W12000N marked on the attached map to their
winter maintenance schedule in the future? There are seven year-round households and four seasonal
households on this piece of county road. In addition, there are a few other vacation homes located
along this road. We also have two small children, one of which will be attending public school next year.
We understand that there are many constraints to work within when deciding which roads receive what
degree of maintenance, but please consider our request thoughtfully. There are a number of people
living without year-round access. For the retirees in our neighborhood, its most significant impact is the
lack of Emergency Medical Services. For our family, it is the lack of access to our school system that will
be most challenging. These are services we all pay for and would greatly appreciate full-time, year-
round access to.

Sincerely,

J/

Justin Ayer
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I DRAFT !! Snowplowing Criteria Rating Sheet N12000W.xls

Il DRAFT !!

DRAFT -Teton County - Snowplowing Criteria Rating Sheet -DRAFT

Request to plow 2.53 miles of W12000N Road from_2700W to 500W
Name:Justin Ayer Address:PO Box 125 Driggs

Date: __ 4/12/2013

Phone No: Cell Phone No:
email:
No. of year-round residences*** 40 pts for each residence
(per mile of road) Length of road = 2.53  |(miles)
Actual No. of year-round residences # of residences = 7 Subtotal:
Earned Points | 93.333333 93.33333
Turn around at the end of the road 60' radius| 59'to 55' [ 54'to 50" | thru to PR
Possible Points: 20 15 5 20
Actual turn around. Subtotal:
Earned Points 0 0 5 0 5
PR = Plowed Road
No. of homes per 1/4 of a mile 20 pts for each home per 1/4 of a mile
Possible Points:|1mile w/ 4 homes = 20 pts
Actual No. of homes per 0.25 of a mile 0.7 Subtotal:
Earned Points 13.83399
Proximity to a plowed route from midpt. 1/4 mile | 1/2 mile | 3/4 mile 1 mile
Possible Points: 20 10 7 5
Total proximity (length/2 + dist from end) 1.265 |(miles) Subtotal:
Calculated Earned Points|dist from end to plowed = 0 (miles) 3.952569
Type of roadway Paved 24'| Gravel>24'| Gravel <24' Dirt
Possible Points: 40 20 5 0
Actual type of roadway Subtotal:
Earned Points 0 0 5 0 5
Width of Roadway, incl. snow storage* 60'+ | 55'to59'| 50'to54" | 49'or less
Possible Points: 20 10 5 0
Actual width of Roadway Subtotal:
Earned Points 0 0 5 0 5
*Rounded to nearest whole foot.
Type of terrain Steep Curved Cuts Windy
Possible Points**:| -120t0 0| -120to 0 [ -120to 0 | -120t0 0
Actual Type of Terrain Subtotal:
Earned Points -8 -40 0 0 -48

**These points are assigned by the R&B Supervisor on a case by case basis.
***\/ehicles must be registered in Teton County

Total points earned:| 78.11989

Numbers verified by: JTM Numbers acurate: X_ Yes No
Approved by: Date:12/11/2013
Must have a minimum of 180 points to qualify for snowplowing. Il DRAFT I!

All numbers will be verified by Teton County.

Il DRAFT !! OCTOBER 2009

Il DRAFT !!



Jay Mazalewski

From: Dawn Felchle

Sent: Monday, November 25, 2013 11:19 AM

To: Jay Mazalewski; Clay Smith; Kathy Rinaldi; Kelly Park; Sid Kunz
Subject: FW: to the commissioners-road plowing open mike follow-up

See below. Dawn

From: goosehaven@silverstar.com [goosehaven@silverstar.com]
Sent: Monday, November 25, 2013 11:17 AM

To: Dawn Felchle

Subject: to the commissioners-road plowing open mike follow-up

Hi,

Thanks for the face to face opportunity.

Hopefully, review of the video makes sense without my intended commentary.

Perhaps, in a nutshell, what | am trying to say is that there is a point of diminishing returns regarding plowing
here and at the end of Packsaddle Rd.

The subdivision roads here were not properly designed, engineered and surfaced from the beginning. Without
completely re-aligning and rebuilding (too late now) driving them will always be more challenging than
elsewhere. After a certain point, no amount of additional plowing will improve them.

Once again, a good snow base actually improves the road for the winter. What is necessary is to have a
driveable surface. Once that is accomplished, no amount of additional plowing is beneficial until more snow
makes the road un-driveable due to excessive depth, drifting, etc. More and more plowing will not make the
roads any better. The roads just need to be passable. In winter, down-to-gravel plowing is a disadvantage. It
leads to the reappearance of ball bearing pit run, mud and ruts.

Recreational and alternate transportation use of the snowy roads is an adaptation to take advantage of the
snow-covered roads. Vigorous additional plowing will not significantly improve the roads for motor vehicle
use. In some cases the roads are worsened. What it DOES do is take away some of the joys of living in snow
country by taking away the sledding and skiing opportunities that we have been employed for decades. There
are not too many snowmobilers that want to ride on gravel and mud either.

Kay’s Wall was not mentioned this morning. It too should receive the same treatment to preserve the snow at
its base in the parking/runout area. It’s a little gem that could be improved to provide many with low cost
winter recreation.

It may sound cliché, but after a day or afternoon of sledding, hot cocoa by a wood fire at home while watching
the mountains glowing orange in the sunset can be a very satisfying and bonding experience. It’s something
you want to share with friends and those most important to you. Why should we have to pay too much money
for lift tickets and gasoline when the experience is right out the front door?

Heck, | invite all of you to try it. I'm dead serious. If you can walk uphill, you can use the sleds. | believe | have
the sizes to fit all of you (rodels are length-relative, like skis). It takes a little training, but if you are willing to
learn, you would be reasonably proficient after an hour or so on a gentle grade. These rodels are controllable,
not slide-and-scream.

If we need more talk on this, formally or informally, please let me know. | would not have come before you
had it not been important.

What can | do to explain myself better or convince you that the actions are worthwhile?

Please let me know,

Rob Young



Jay Mazalewski

From: bikeral2000@yahoo.com

Sent: Monday, December 02, 2013 2:42 PM
To: Dawn Felchle

Subject: Re: open mic rebuttal re: Rob Young

Please let me know if you get this. Al young. 208 390 0474 thinks

On Dec 2, 2013 12:41 PM, Al Young <bikeral2@00@yahoo.com> wrote:

>

> I'd like to let you know that Rob Young does NOT speak for any of the other Packsaddle
Estates residents. He has no clue as to who or how many people live at Packsaddle in the
wintertime.

>

> There are at least 9 full time residents (households) this winter. 2 go to work every day,
2 ski almost every day, 3 are elderly and could possibly need to get out at a moments notice
or have the ambulance come, 1 works in Jackson and comes home on the weekend and 1 is a new
resident who just built a house this past summer and even though they both work from home,
they need to get out for groceries etc.

>

> In addition, there are 4-6 other households who come regularly to ski at Thanksgiving,
Christmas, Martin Luther King weekend and President's weekend.

>

> I have lived in Packsaddle for 37 1/2 years and South Aspen used to be nothing more than a
tractor path through the field. Back when Bainbridges 'plowed', South Aspen was never plowed
and I skied from the mailboxes or from Terry Kay's farm. We've come a long way. When I
built my house in 1998, I spent over a thousand dollars to build up the last 300 ft of S
Aspen so I'd have reliable access to my property. 1In the past few years, the neighbors on
the other side of Rob Young spent thousands and thousands of dollars to have South Aspen
graveled and crowned. The county never spent a cent upgrading that road, contrary to what
Rob Young thinks. Grandview Ave has 2 steep hills which when the snow melts, makes very
deep ruts. If the roads weren't plowed as they have been, those ruts would be even worse and
cause even more wear and tear on our vehicles.

>

> We have enough to contend with (fire danger and mountain lions in the summer, bears in the
fall, and antlered moose in the winter, esp. when I am walking to my house) without having to
worry about minimally plowed roads. I just recently had rotator cuff surgery and bicep
tendon repair and I can not shovel or run my snow blower for 4 months. Having to deal with a
possible road issue would only compound my frustrating situation.

>

> Please, I ask you to continue the present snow plowing at Packsaddle. Those of us who need
to get out really appreciate what the county does.




Jay Mazalewski

Subject: FW: Rob Young's fantasy

From: John Kjos [mailto:jk@ellisnunnarchitects.com
1

Sent: Sunday, December 01, 2013 10:08 PM

To: Clay Smith

Subject: Rob Young's fantasy

Clay,

| sent this to the commisioners . | wanted to thank you for all the hard work your crew does to make like better for the
residents of Teton County .

| found that both newspapers latched on to Rob Young's request to scale back on plowing the county roads in the
Packsaddle area last week .

| am hoping that the humor side of this was the motivation and not that it was seriously considered .

Kathy's quote of " have you checked with your neighbors about this " was spot on.

Rob Young wants the county to customize the plowing to enhance his sledding and skiing experience ? He is a couple
sandwiches short of a picnic. My wife and I live on his favorite sledding hill ( Grandview ). He has told us he tries to
build up as much speed as possible ( +/- 40 mph ) and carry it around the blind corner at the bottom and see how far he
can glide out to Terry Kays. Unfortunately, the next article about his sledding may report that Rob or his girlfriend rounded
the corner and was run over by someone coming the other way .

| am grateful for the hard work that road and bridge does to keep the roads passable for those that live in the area that
need to work ( Unlike Rob ) or that depend on emergency services . There are quite a few elderly full time residents in
the area .

Steve & Sandy Topp ( Steve retired from INL but has a heart condtion ) . Chuck & Peggy Chandler ( Chuck is 79) , Gary

Arnold , Rob Young , senior - 90 years old retired WWII vet depends home heath care , Al Young - working at the school
district as a substitute teacher , Joy & Kirk Kilpatrick - 70's, to name a few that are also grateful for the hard work Clay's

crew does keeping the roads open . There are about six or seven other households that are full time residents and most
likely another dozen residence's that are used throughout the winter as vacation homes .

Rob Young is not representative of anyone's interests except his own , but | suspect that you all saw right thru that
yourself . The newspaper articles were a humorous distraction from the real issues at hand , and hopefully he does end
up screaming around the corner into the blade of the grader someday.

Respectfully submitted,

John Kjos A.L.A.
Ellis Nunn & Associates Architects
jk@ellisnunnarchitects.com

cell phone
208 201-1779
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MEMO

DATE: Dec4,2013

TO: Board of County Commissioners
FROM: Tom Davis :
SUBIJECT: Law Enforcement Center

PROGRESS REPORT

e We are finalizing the documents to contract with Business Phone Specialists for the installation
of all data wiring and cable trays. They should start work early next week. They estimate that
the majority of the contract can be completed in 2 weeks.

e DavisTile has started installing tile in the bathrooms.

o About 50% of the “T-grid” for the acoustic ceiling has been installed.

e Ormond Builders has advertised for bids on the tower. The bid opening will be Dec. 20™.

e Re-location of the flagpole was added to our agreement with Ormond Builders in Exhibit A on
Dec. 24, 2012.



Law Enforcement Center Construction Costs as of December 4, 2013

C::?:ct ];C?;%}Et Description Contractor ;:’:5:1 ' co.4 Chin:izﬁf " | Final Amount
1 w’ _ X |Site & Building Excavation, etc. Action Excavation LLC 71,000 1,4 1,919 80,763
! 1,8 7,845
2 | x IFences & Gates Pro-Line Fence 8,245 8,245
3 ’ X |Building Concrete JM Concrete Inc. 157,401 157,401
4 ¢ x Masonry M.L. Masonry 161,000, 24 -11,078 149,922
5 | x |Aluminum storefront/entrance Ard's Glass & Paint 104,980, 25 3,030 108,010
6 | x_|Single Ply Roofing Smith Roofing & Siding 209,470 18 5,810 200,968
‘ 19 -14,616
k 26 304
7 T x IPlumbing Mathews Plmg & Htg Inc. 85,0000 2 -845 92,542
o2 8,387
8 X HVAC, temp controls Commercial Metal Works Inc 196,000! 10 1,061 197,061
9 X |Electrical Nelson Electric LLC 264;700i 3 -46,020 231,385
.9 10,595
3 | 1214 2,110
10 X | Structural Stee! Steel West Inc. 47,000 47,000
11 X |Hardware & steel doors Architectural Building supply 64,800 64,800
12 | x_ Wood Framing Materials K2 Builders 90,600 23 -9,080 81,520
13 | x |Finish carpentry Byron Beck Builders 32,800 31 3,900 36,700
14 X |Millwork Falls Cabinet & Millwork 61,913; 61,913
15 x Building Insulation Merlin's Insulation 68,258 22 -54,958 13,300
16 X |Overhead Doors BMC West 3,560 3,560
17 X  |Gypsum Drywall Standard Drywall inc. 110,025] 21 4,093 118,243
30 a125]
18 x  Ceramic Tile Davis Tile Co. Inc. 13,320 13,320
19 : x |Carpet & Flooring Spectra Contract Flooring 50,000, 20 -6,000 44,000
20 ] x |Painting Sharp's Professional Painting 36,168 36,168
21 x Landscaping All American Yards Inc. 28,382 21 3,030 31,412
22 X {Wood Framing Materials idaho Pacific Lumber 116,262 116,262
23 X |Toilet Accessories SBI Contracting inc. 5,495 5,495
24 x |Lockers SBI Contracting, Inc. 1,925 1,925
25 Antenna Tower
Trade Contract Totals $1,988,304 -86,389 $1,901,915
Trade Contracts, Changes & reimbursables $2,502,166]| Ormond reimbursable expenses to date 164,216
Ormond Fee 168,599 168,599
Fee increase due to CO #1-3 5,027 5,027
Guaranteed Maximum Amount (GMA) $2,675,792; Total GMA contracts & reimbursables $2,239,757
NOT-IN-CONTRACT EXPENSES PAID TO DATE
City of Driggs water hook-up fees 4,289
City of Driggs water meter, valve & install & hook-up fees 8,069
City of Driggs & Idaho DOT permits 1,525
AMCity of Driggs 50% cost of new water main line 15,000
Fall River relocate line & 3 phase power 16,222
Design specs for Antenna Tower 2,000
Jorgensen Engineering, materials testing & construction surveying 19,297
| Generator relocation expenses 450
Builders Risk Property Insurance 2,626
TOTAL NIC COSTS TO DATE $69,478
OTHER NIC EXPENSES a ‘ R
Courthouse/LEC/R&B/Solid Waste microwave connection 12,000
Generator modifications (see CO #9) 0
JHS Architects Fixed Fee, as amended 182,600
Required art feature on corner 5,6070

TOTAL KNOWN COSTS TO DATE

$2,508,835
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2014 ELECTION CALENDAR

Notice is hereby given that the following taxing districts will be
conducting elections in Teton County Idaho during 2014.

Declaration of Candidacy
Filing Deadline

Name and Address of Taxing District Seats to be Elected Election Date
g

Teton County 2 Commissioners, Assessor,

May 20 5 pm, March 14, 2014
150 Courthouse Dr, Driggs, 354-8780 Clerk, Coroner, Treasurer y P

Teton County 2 Commissioners, Assessor,

November 4 | 5 pm, March 14, 2014
150 Courthouse Dr, Driggs, 354-8780 Clerk, Coroner, Treasurer

Teton Soil Conservation District
PO Box 87, Driggs, 354-2680 x3

2 Supervisors November 4 5 pm, Sept. 2, 2014

Declarations of Candidacy are available at the respective taxing district offices,

or at the County Clerk's office. -Mary Lou Hansen, Teton County Clerk - (Published Dec. 12, 2013)

COMMISSIONERS:

The 2014 Election Calendar will be published December 12. The two Commissioner seats up for election
are District 1 (Sid's seat, a 4-year term) and District 2 (Kathy's seat, a 2-year term).

Please let me know if you want to make any changes to the current election precincts (see map) or polling
places (see below). All boundary changes must be made by January 15. Polling places must be
designated at least 30 days prior to the election. I recommend retaining the current precinct boundaries
and nollino nlaces

If you want to ask voters to renew the 2-year Special Levy for Road & Bridge in May, you need to adopt a
Resolution no later than March 21. Jay will provide his suggestions during your January road meeting.

POLLING PLACES: Precinct 1: Gymnasium at Tetonia LDS Church
Precincts 2 & 5: Courthouse
Precincts 3 & 4: Driggs City Center
Precincts 6 & 7: Gymnasium at Victor LDS Church




New Voter Precincts
Teton County, 2012
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208-354-8780 150 Courthouse Drive #208
FAX: 208-354-8410 Teton County Clerk Driggs, Idaho 83422

December 4, 2013

TO: County Commissioners
FROM: Teton County Clerk
SUBJECT: Funding Request for Phase 2 of the County Scanning Project

Preservation of historic property and other records is a critical function of county government.
Prior to 2001 Teton County records were preserved in non-digital formats and the various
storage media are all deteriorating, In 2010 I obtained a quote from US Imaging to digitize all
the county’s permanent records. Since that time, I have tried to implement the 4-phase plan
(see attachments).

However, funds for Phase 1 did not become available until FY 2013. The county’s microfiche
records (1992-2001) were digitized last year and are now available via the county’s website.
During the course of Phase 1 we discovered that about half the microfiched documents had
also been scanned, so the project came in significantly under budget, with about $7,200
unspent.

The $20,000 budget for Phase 2 (scanning the county’s aperture cards from 1967-2001) was
requested for FY 2014, but funds were not available. Nonetheless, these records continue to
deteriorate and should be digitized as soon as possible. The cost of doing so will only increase
with time.

Since the increase in the county’s health insurance premiums was significantly less than
predicted, and since $7,200 of the digitizing budget was not spent in FY 2013, I hope you can
now approve the Phase 2 request for $20,000 to digitize the county’s property records from
1967-2001.

Thanks in advance for your consideration of this request.

WM MO@
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The proposed quantities above are estimated, invoiced quantities will be actual. Invoices will be issued when
at Stage 1, Stage 2 and Stage 3. Stage 3 can be divided into multiple shipments & invoices if desired.

All hard drives, images and indexes are the exclusive property of the County. US Imaging will not reproduce
or distribute Teton County images and/or indexes to any other entity except Teton County.

ACCEPTANCE AND AUTHORIZATION:

Teton County may designate acceptance of this proposal by signature of a duly authorized officer of the company.
Total costs for initial implementation and ongoing costs have been described herein.

In exchange for products and services outlined in this proposal, Teton County agrees to pay US Imaging, Inc., the total
amount due within 30 days from the date of invoice. Any amounts outstanding will be assessed a finance charge of
1.5% per month on the unpaid balance.

US Imaging also reserves the right to collect monies owed in the event of nonpayment and recover any and all legal
fees in addition to the unpaid balance.

Accepted by: Accepted by:

Mary Lou Hansen Eric Nejedly

County Clerk National Account Manager
Teton County US Imaging, Inc.

150 Courthouse Drive #208 400 S. Franklin Street
Driggs, ID 83422 Saginaw, M|l 48607

Signature Signature: 5‘/@ /Vegeo{/z

Date Date September 21, 2010
Ho,m 2 C
Place an “x” next to each approved phase: ;\\ 20\3 OQ
DonE Phase 1: Scan 1991-2001 from Microfiche Cards = $ 14,860.00 PO 05 o
AgRe Sé(/l \(0/[
7 F\{ZO\ﬁ Phase 2: Scan 1967-1991 from Aperture Cards = $ 20,026.23
Phase 3: Scan Index Books Over 12” x 12” = $ 3,940.00

Phase 4: Scan 1900-1967 from Books with Removable Binders = $ 15,422.40
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Scan 1967-1991 Aperture Cards

Teton County Requirements:

 Original Aperture Cards — County will retrieve all the silver original Aperture Cards for the range of this project
and confirm that all the desired document ranges are present.

o On-Line Inventory Report — US Imaging will provide an On-Line Inventory Report that the County can utilize to
key in the first and last Instrument Number or Book-Page # and Box # that the film is packed in.

e Packing — County will load the microfilm in order into transportation boxes, fill empty space of boxes with plastic
bubble wrap and label the outside of the box with the Instrument Number or Book-Page # Range.

o Index Data — County will provide US Imaging with a text file from the current computer index that contains the
Instrument Number and Book-Page # of the first page of each document for the range of images to be scanned.

o Hardware — County will allocate sufficient hard drive storage to import TIFF images into the system.

o Import — County will work with system vendor to import images into the imaging system.

o Pilot - County will inspect the first 1,000 images each time that the media changes and approve image quality and
index accuracy.

o Poor Quality Image Report — County will review images on the poor quality image report and approve the
enhancement and indexing of Poor Quality images.

US Imaging Requirements:

Stage 1 — Capture

o Inventory Report — US Imaging will provide an On-Line Inventory Report for the customer to input tracking
information into. If the County does not have time to input the tracking information, US Imaging can inventory the
film and populate the Inventory Report for a travel and daily on-site fee.

o Pickup - Boxes will be sealed and be transported directly to our facility by our own trucks and drivers. Boxes of
film can also be transported via Brinks, UPS, or UPS Freight.

o Media Tracking — Barcode labels will be printed from the On-Line Inventory Report and applied to each box of
Aperture Cards upon arrival to our facility. The barcode label on each box is scanned each time that the box
physically moves throughout our facility. Each box is physically tracked 100% of the time to allow fast access and
eliminate loss.

e Aperture Card Inspection — Each Aperture Card will be inspected for staples, damaged film, bent cards, torn
cards, and density throughout each Aperture Card. If Diazo copies are interfiled with silver film, the Diazo card will
be removed from the original filing system and stored in order in a separate Diazo filing system away from the silver
Aperture Cards. If cards are duplicates, damaged, deteriorating from Vinegar Syndrome or Redox, we will notify
the County and request different copies. If satisfactory copies do not exist, we will provide an estimate to correct
the problem with the cards by mounting the film into new cards or duplicating the cards.

o Aperture Card Scanning - Microfilm contains 256 shades of gray. 100% of the microfilm images will be scanned
at 300 dpi in 256 shades of gray and saved in industry standard JPEG format with 85% quality compression.
JPEG images are sequentially numbered by a zero filled 8 digit number and stored in a folders named by
Document Type & Book # or Instrument Number Range for approximately 1,000 documents.

o USB Hard Drives — All single page JPEG images will be copied to 2 sets of external 500GB USB Hard Drives. 1
set will be shipped to the County for review and on-site backup. 1 set will be stored at US Imaging for conversion
to TIFF and off-site backup.

o Pilot Images — 1,000 images from each media change will be cropped, enhanced, grouped as documents,
indexed by Instrument Number or Book-Page # and saved as multi-page TIFF's that can be easily viewed by any
imaging viewer. We will e-mail a link, user name and password to download the Pilot Images from our FTP site.
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Stage 2 — Crop & Inspect

JPEG to TIFF Conversion — All JPEG images will be converted to 300dpi single page Black & White TIFF images
with Group IV compression. TIFF images will be sequentially numbered by a zero filled 8 digit number and stored
in folders named by the Document Type and Book # (or Instrument Number Range for approximately 1,000
documents if Book # is not present).

Page Extraction — A single aperture card image can contain multiple pages, our staff will manually extract each
individual page and save it as a new single page image. Excess borders will be removed during this process if the
original pages are not skewed within the card.

Automatic Image Enhancement - Each TIFF image will be automatically deskewed and solid black borders will be
removed for optimum file compression. Despeckle is not performed on scanned images.

Excess Border Removal - If pages are skewed within the aperture card, page extraction and automatic border
removal will still leave black and white borders. Manual Excess Border Removal can be performed at an additional
charge for skewed pages to remove excess borders.

Image Inspection — Each image will be visually inspected as a 12"W x 16"H image on 20" Portrait monitors at full
size and checked for sequential order, missing pages, duplicate pages, “A” pages, retakes and image quality.
Particular attention is to be given to the party names, legal description, signatures, time-date stamps and Book-
Page numbers during this process. If any part of the image is considered illegible it will be added to the Poor
Quality Image Report. The problems to be identified are image too dark, image too light, A page, poor original, out
of order & microfilm retake.

Poor Quality Image Report — US Imaging will provide a report on the USB Hard Drive of single page TIFF images
in HTML format that identifies the Book # or Document Range, sequential TIFF image # and reason why it has
been flagged (light, dark, blurry, poor quality original, A Page, missing, duplicate or out of order). Each entry
contains a hyperlink that will retrieve the image from the USB Hard Drive and display it in the native image viewer
on any computer. The poor quality image report will identify the exact number of poor quality images so the County
can inspect, audit and approve the quantity of images to be enhanced prior to the enhancement process.

Missing Pages — When a missing page is located, US Imaging will e-mail the County and request a copy be
scanned and e-mailed or an original be shipped to US Imaging. Missing pages that are replaced will be identified
as "Missing and Replaced”, pages that cannot be located will be identified as "unavailable”. Unavailable pages will
have an “Unused Page #’ flyer inserted in their place to keep the total number of scanned images in sync with the
total number of recorded pages. Each missing page will be charged as a Poor Quality Image.

USB Hard Drives — All single page TIFF images and the Poor Quality Image Report will be copied to 2 sets of
external 500GB USB Hard Drives. 1 set will be shipped to the County for review and on-site backup. 1 set will be
stored at US Imaging for enhancing, indexing and off-site backup.

Stage 3 — Enhance & Index

Image Enhancement — US Imaging will adjust the poor contrast of an entire page or any specific area on a page to
provide the most legible images possible. If the County is not satisfied with the legibility of any image, at any time,
US Imaging will enhance the TIFF image from the JPEG backup image without having to physically rescan the
original media.

Document Grouping — During scanning images are captured as individual images and stored in folders by each
Book # or Instrument Number Range. Individual pages will be manually inspecting and grouped together as
documents. If Book-Page # or Instrument Number and Page Quantity data is provided to us from the County
Computer Index, we can automate the manual process to reduce the investment and audit the County Computer
Index accuracy.

Indexing — Each document will be indexed by the Instrument Number.

Formatting — US Imaging will format the images and indexes to the requirements provided by the system vendor.
USB Hard Drives — All formatted images will be copied to 2 sets of external 500GB USB Hard Drives. 1 set will
be shipped to the County for review and on-site backup. 1 set will be stored at US Imaging for off-site backup.
Return - Sealed boxes of microfilm will be returned via UPS after scanning is complete. Film can be returned via
US Imaging Trucks & Drivers for the same rate as Pickup.



Phase 2: Estimated Investment to Scan 1967-1991 from Aperture Cards

Document 64998

88,550 Images

253 Inches
88,550 Images
88,550 Images
88,550 Images
88,550 Images
88,550 Images

Stage 1

4 Box(s)
35,420 Cards
2 Drives

Stage 2

35,420 Images
88,550 Images
22,138 Images
88,550 Images

1 Drives

Stage 3

13,283 Images
88,550 Images
1 Drives
4 Box(s)

3 Shipments

e@e® PePee®~-®~

ePePe®

@
@
@
@
@

Document 107740
42,743 Documents
140 Cards Per Inch
35,420 Aperture Cards
25% Skewed Pages
15% Poor Quality Images
1,000 Images per Gigabyte for JPEG Format
10,000 Images per Gigabyte for TIFF Format

$50.00 Per Box of Aperture Cards Shipped via UPS
$0.12 Per Card to Scan 300dpi JPEG Image
$250.00 Per 500GB USB Drive & Copying @ 2 Sets

$0.01 Per JPEG Image to Convert to TIFF

$0.03 Per TIFF Image to Extract Individual Pages

$0.03 Per Image to Remove Excess Borders

$0.03 Per TIFF Image to Inspect & Report Quality
$250.00 Per 500GB USB Drive & Copying

$0.40 Per Image to Enhance Poor Quality
$0.03 Per Image to Group & Index Pages as Docs
$250.00 Per 500GB USB Drive & Copying
$50.00 Per Box of Aperture Cards Shipped via UPS
$25.00 Per UPS Shipment of Hard Drives

Total Investment

o ononon nunn |1 { A N N ¢ O VR [ I ¢ |

L1 20 L I I 1}
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88,550 Images
42,743 Documents
2.1 Pages/Doc
35,420 Cards
3 Images/Card
22,138 Skewed
13,283 Poor Images
89 GB for JPEG's
9 GB for TIFF's

$200.00
$4,250.40 25%
$500.00  $4,950.40
$354.20
$2,656.50
$664.13
$2,656.50 33%
$250.00 $6,581.33
$5,313.00
$2,656.50
$250.00
$200.00 42%
$75.00  $8,494.50

$20,026.23



From: Roger Brink [roger.brink@jhsir.com]

Sent: Monday, December 02, 2013 11:07 AM

To: Kelly Park; Dawn Felchle

Cc: Brian McDermott (tetonvalleybusiness@gmail.com); Kathy Spitzer
Subject: TVBDC Updated 3 year strategic plan

Dear Commissioner Park:

Attached please find the above referenced TVBDC updated 3 year strategic plan. The terms of
“Management Agreement”((par.5,(a)) with Teton County requires us to submit this update to you. The
template for the plan is modeled on the initial template prepared by RPI which was accepted by the
County. We have reviewed the template carefully and updated the time frames for each of the items
within the original plan and added comments where necessary to further illuminate some of the tasks.
Our ED, Brian McDermott has been very busy and productive in filling his new position and we’re making
important strides in coordinating all economic activities with any and all those that are involved in
providing better employment/business opportunities.

We welcome your comments. Thanks for your time and consideration.

Sincerely;

Roger Brink, Associate Broker, President-TVBDC
Jackson Hole Sotheby’s International Realty
Teton Valley, Idaho and Wyoming
Roger.brink@jhsir.com

Mobile: 208-351-7417

Fax: 208-354-8895
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~N~~ TETON VALLEY
— ~ , HEALTH CARE

\? Your Healthcare Elevated

120 East Howard Avenue, Driggs, Idaho 83422
208-354-2383  wwaw.tvheare.org

November 15, 2013

Teton County Board of Commissioners
150 Courthouse Drive
Driggs, 1D 83422

RE: 2013 Calendar Q3 Hospital Lease / Report to Lessor
Teton County Commissioners,

Pursuant to the Hospital Lease Agreement as commenced January 1, 2013 between Teton County, Idaho
and Teton Valley Health Care, Inc. (TVHC), enclosed please find the following documents and updates:

Article 4 / Operation and Use of Hospital
4.1) Reports to Lessor:

o Balance Sheet

o Cash Flow Statement

o Income Statement

Article 4.18 / Incurrence of Indebtedness
No indebtedness has occurred in this quarter.

Liquid Asset Transfer Agreement
Schedule 2 / Payment :
No payment due until April 1, 2014.

We sincerely appreciate the opportunity to deliver quality health care to the community and visitors of
Teton County, Idaho. Please direct inquiries to Traci Prenot, CFO @ 354-6340 or via email
tprenot@tvhcare.org.

Sincerely, M

Traci L. Prenot, CFO



TETON VALLEY HEALTH CARE, INC.

COMPARATIVE BALANCE SHEET
CALENDAR 2013 QTR 3

ASSETS September 2013 Dec 2012 Variance
Current Assets
Cash & Cash Equivalents S 2,712,331 2,865,507 $ (153,176)
Restricted Cash 911,734 864,753 46,981
ST Investments 1 Yr TCD 163,094 0 163,094
Receivables
Patient Receivables, Net of Estimated Reserves 2,162,746 2,065,562 97,184
Estimated Third-Party Payor Settlements (119,000) 349,133 (468,133)
Other Receivable/Unrestricted Tax Levy 65,797 107,126 (41,329)
Capital Tax Levy 60,895 113,932 (53,037)
Supplies Inventory 755,116 483,704 271,412
Prepaid Expenses 78,463 161,389 (82,926)
Total Current Assets 6,791,176 7,011,106 (219,930)
Noncurrent Assets
Capital Contribution 0 2,232 (2,232)
Capital Assets, Net 2,303,402 2,682,393 (378,991)
LT Investment 2-5 Yr TCD's 700,046 0" 700,046
Total Noncurrent Assets 3,003,448 2,684,625 318,823
Total Assets $ 9,794,624 9,695,731 $ 98,893
LIABILITIES AND NET ASSETS
Current Liabilities
Accounts Payable & Accrued Expenses $ 254,388 289,117 S (34,729)
Accrued Salaries & Benefits 967,855 843,016 124,839
Accrued Interest Payable 146 19,669 (19,523)
Current Maturities Bond 0 152,092 (152,092)
Current Maturities of Capital Lease Obligations 11,957 11,555 401.76
Total current Liabilities 1,234,346 1,315,450 (81,104)
Noncurrent Liabilities
Note Payable 737,944 0 737,944
Long-term Debt Less Current Maturities. 0 510,494 (510,494)
Capital Lease Obligations Less Current Maturities 38,428 50,385 (11,957)
Net Pension Obligation 98,217 209,096 (110,879)
Total Noncurrent Liabilities 874,589 769,975 104,614
Net assets
Invested in capital assets, net of related debt 2,198,646 1,984,040 214,606
Restricted for capital acquisition 972,629 976,778 (4,149)
Unrestricted 4,514,414 4,649,488 (135,074)
Total Net Assets 7,685,689 7,610,306 75,383
Total Liabilities and Net Assets S 9,794,624 9,695,731 $ 98,893
Current Ratio: 5.5 5.3



TVHC Statement of Cash Flows-Sept 2013 YTD
Change in Net Assets $ 75383

Cash flows from Operating Activities:
Add (deduct) to reconcile net income to net cash flow:

Depreciation & Amortization $ 536,318
Changes in Accounts Receivable 412,278
Changes in Capital Levy Receivable 53,037
Changes in Inventory (271,412)
Changes in Prepaid Expenses 82,926
Changes in Accounts Payable & Accrued Expenses (34,729)
Changes in Accrued Salaries & Benefits 124,839
Changes in Interest Payable (19,523)
Changes in Current Debt . (151,691)
Net cash inflow from Operating Activities 621,164

Cash flow from Capital & Investing Activities:

Capital Expenditures (157,327)

Change in Capital Contributions from Foundation 2,232

Change in Investments (short & long term) (863,140)

Deferred financing costs -

Net cash outflow from Investing Activities (1,018,235)

Cash flow from Financing Activities

Principal paid on long-term debt (510,494)
Note Payable (backed by TCDs) 860,000
Principal paid on Note Payable (122,056)
Principal paid on capital lease obligations (11,957)
Capital lease obligations paid (11,957)
Net cash outflow from Financing Activities 215,493
Net Increase (decrease) in cash during period $ (106,195)
Cash Balance start of period (unrestricted and restricted) 12/31/2012 3,730,260
Cash Balance end of period (unrestricted and restricted) 9/30/2013 3,624,065
Net Increase (decrease) in cash during period $ (106,195)

0



Teton Valley Health Care, Inc.
STATEMENT OF REVENUES & EXPENSES

QUARTER 3
CALENDAR YEAR 2013
Q3 Q3 Q3
2013 2012
Actual Actual Variance
Patient Revenue:
Clinic Revenue 880,191 797,546 82,645
In-Patient Revenue 387,504 330,036 57,468
Out-Patient Revenue 3,040,289 2,986,604 53,685
Gross Patient Revenue 4,307,984 4,114,186 193,798
Deductions from Revenue:
Contractual Allowances 973,359 609,126 (364,233)
Charity Care 1,200 66,305 65,105
Bad Debt 289,388 319,533 30,145
Total Deductions from Revenue 1,263,947 994,964 (268,983)
Net Patient Revenue 3,044,037 3,119,222 (75,185)
Other Revenue 10,216 9,943 273
Teton County Ambulance District contract 111,327 112,596 (1,269)
121,543 122,539 {996)
Total Net Revenue 3,165,580 3,241,761 (76,181)
Operating Expenses
Salaries 1,690,706 1,640,072 (50,634)
Benefits 411,620 420,852 9,232
Supplies/Minor Equipment 355,724 436,002 80,278
Contracted Services 290,356 260,376 (29,980)
Physician Services 121,483 147,123 25,640
Utilities & Telephone 41,681 36,941 (4,740)
Maintenance & Repairs 66,742 52,088 (14,654)
Insurance 27,462 (19,260) (46,722)
Depreciation & Amortization 128,862 143,378 14,516
Other Expense 190,195 210.830 20,635
Total Expenses 3,324,831 3,328,402 3,571
Operating Income (159,251) (86,641) (72,610)
Non Operating Revenue & Expense
Interest income 2,595 473 2,122
Interest Expense (7,568) (12,205) 4,637
Grants 30,720 20,377 10,343
Teton County Tax Levy (4,209) 317,302 (321,511)
License HH 0 0 0
Gain (loss) disposal of capital assets 0 0 0
Total Non Operating Income 21,538 325,947 (304,409)
Excess of Revenue over Expenses (137.713) 239,306 (377,019)
Capital Grants 0 0 0
Capital contributions from Foundation 248,826 64,291 184,535
) 111,113 303,597 (192,484)
Excess Revenue over Expense Margin -4.4% 7.4%
Change in Net Asset Margin 3.5% 9.4%




Mary Lou Hansen

Subject: FW: FW: Meeting with County ! g TQQS . L CU\S\“\S &

From: Ralph Mossman [mailto:ralph@heronglass.com]

Sent: Wednesday, November 20, 2013 05:45 PM

To: Aska Shiratori-Langman

Cc: Mary Lou Hansen; Aska Shiratori-Langman; Tony Liford; Summer Winger; Ralph Mossman; Julie Gow;
Kathy Spitzer; Stacy Hulsing

Subject: Meeting with County

Hi Aska,
Tony and I just met with Mary Lou to talk about licensing. Here is what she recommended:

o  Sheriff will order another 100 tags for a total of 200.
¥ o We will distribute 20 to each of the vets, and 10 to each of the cities. They will sell them for

$7.50 and can keep that money, but will buy tags when they are running out at $6.50 each.

In that way, they will make $1 off each tag they sell.
« The County will keep tags stocked, and will keep track of the money earned from tag sales.

« The County will also sell tags from the clerk's office~ Frop, S &Cs o Llice .
o Rabies vaccine must be current in order to sell a tag.

So at this point, we only need to receive the tags, and put together a sheet explaining what
information the tag sellers need to get from the dog owners, how to submit that to you, and how to

buy more tags as they run out.

Did I miss anything?
Thanks,
Ralph
Da\acxa CG\'\/) Couﬂc,\\ Mewmder
12-4-1%
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b,

208-354-8780 150 Courthouse Drive #208
FAX: 208-354-8410 Teton County Clerk Driggs, Idaho 83422

December 4, 2013

TO: County Commissioners
FROM: Teton County Clerk MQ/OA
SUBJECT: New Bleachers for Fairgrounds

Fair Board Treasurer J.R. Wood said six sets of bleachers were destroyed last summer. Some
used wooden bleachers were immediately purchased with the insurance payment. Two sets
will be replaced this year with bleachers made by the THS shop class and paid for with funds
budgeted in the FY 2014 Fair budget.

J.R. has submitted the attached claim for $19,550 to purchase two additional sets of new
bleachers from Great Western Park & Playground. These bleacher sets are larger than the
ones destroyed last summer. Therefore, J.R. says the seating lost last summer will be
completely replaced after the purchase of these final two sets. She has been told that Impact
Fees and Tin Cup donations to the Arena Fund will be used to pay for the Great Western
bleachers.

For your information, I have attached a spreadsheet showing the total Tin Cup donations to the
Arena Fund, along with a memo written by the former Planning Administrator regarding the
use of Impact Fees. Please decide which accounts should be used to purchase the bleachers,
and also to pay all expenses related to their installation.



AL claims must be received by the County auditor by 12 Noon on the
Thursday before a mesting of the Board of Commissiorers

submitted to Teton County, Idaho
Vendor # dor Name: R P
or  Vendorliame: | Jread Lol

Maifing Address: B X (i 17‘

e UT 942

City, State, Zip: u/( ”\ Vi ‘
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QUOTE

G sl w : #72628
Great Westeri
19 Ban 11 Walinle, 01 1A 5 BOALITIS wot peparh et
Taggart Lastleton  Orew Wilson
tognart@gwparkeom  drewdgwperk.com
Fair Bleachers x 2 Non-Elevated
Teton County Fair Board . Project #: P58303
Attn: JR Wood Ship To Zip: 83422

Driggs, ID 83422

Phone: 208-652-7431

Fax: 208-354-8343
Wood@fallriverelectric.com

2 DLWA 10-27  Outdoor Aluminum - ALL ALUMINUM $9,775.00 $19,550.00
NON-ELEVATED WELDED ANGLE
FRAME BLEACHER -

ALL ALUMINUM NON-ELEVATED
WELDED ANGLE FRAME BLEACHER

10 ROWS HIGH X 27’-0” LONG

FIRST SEAT 17” ABOVE GRADE; &8”
RISE/24” TREAD 2X10 ANODIZED SEATS

DOUBLE 2X10 MILL FINISH
FOOTBOARDS ON ALL ROWS

1X6 MILL FINISH RISER ON ALL ROWS
WITH A 2X10 MILL FINISH RISER LAST
ROW ONLY

GUARDRAIL SYSTEM CONSISTS OF
GALVANIZED CHAIN LINK FENCE ON
THE BACK AND ON THE SIDES TO ROW
3

THERE IS ONE 4°-0” WIDE AISLE WITH
CENTER HANDRAIL

THERE ARE NO PROVISIONS FOR
HANDICAP ACCESSIBILITY

Page 1 of 3



Fair Bleachers x 2 Non-Elevated

SubTotal:
Total Amount:

SHIPPING TO 82422:

CUSTOMER IS RESPONSIBLE FOR OFFLOADING ALL
EQUIPMENT FROM DELIVERY TRUCK.

THIS QUOTE DOES NOT INCLUDE INSTALLATION OR SITE
WORK OF ANY KIND. Pricing valid for 21 days and does not include
any provision for taxes, permits, bonds, CON CRETE, installation,
SIGNED AND SEALED DRAWINGS/CALULATIONS, ADA or local
code compliance or any other extraneous fees.

Bleacher designed in accordance with ICC 300/ IBC 2012; any
additional local or state requirements may result in additional costs, all
to be borne by the Owner. BLEACHER DESIGNED TO REST ON
FIRM, FLAT AND LEVEL GROUND; NO PROVISION HAS
BEEN MADE FOR CONCRETE OR ANCHORING. THIS WILL
BE THE RESPONSIBILITY OF THE OWNER.

Payment Options
Cash or Check Orders - Please make check out to Great Western Park & Playground, Inc.
Credit Card Orders - Visa or Mastercard.

50% Down - 50% down payment with order and remaining 50% payment before shipment

QUOTE
#72628

10/22/2013

$19,550.00
$19,550.00

Credit Terms - Credit application required with order. Terms negotiated prior to order placement. Down payment may stilt be required.

#**Note: If you are issuing a P.O. please make it payable to Great Western Park & Playground, Inc.**

Page 2 of 3



Tin Cup Donations to Valley Arena Fund

2006/2007

2007/2008
2007/2008
2008/2009
2009/2010
2010/2011
2011/2012
2012/2013

2,676.61

3,890.00
1,988.65
3,792.90

605.90
2,112.80
1,319.20

16,386.06

Comminity Foundation of Jackson Hole

Comminity Foundation of Teton Valley
Comminity Foundation of Teton Valley
Comminity Foundation of Teton Valley
Comminity Foundation of Teton Valley
Comminity Foundation of Teton Valley
Comminity Foundation of Teton Valley
Comminity Foundation of Teton Valley



FROM: Planning Staff, Angie Rutherford

TO: Board of County Commissioners
RE: Impact Fee Expenditures
DATE: August 1, 2013

MEETING: August 12,2013

Impact Fee Expenditures:
In order for money that has been collected as impact fees to be spent, a few conditions must
apply.

1. The expenditure must be articulated in the Capital Improvements Plan.

2. The expenditure must be a “capital” expense with a lifespan of 10 years or more.

3. The expenditure must be for a capital expense that is the result of new development.

Impact fee money may not be spent on maintenance and upkeep or on a deficiency. In other
words, if there is not enough recreation space (square footage) for our current population as
* identified in the capital improvements plan, impact fees could not be used in increase the
recreation space until the deficiency is paid for by other means. So if a new facility was to be
built down the road, funding for the deficit of recreation space would need come from other
means, but then building above and beyond the deficit to accommodate future growth would
qualify for impact fees. Likewise, if a road falls apart because of normal wear and tear, it cannot
be resurfaced to its current state with impact fees, but if it was to be rebuilt to accommodate
additional traffic due to new residents, then impact fees could be used.

While we have not have very many opportunities to spend impact fee funds, we have asked the
Impact Fee Advisory Committee (IFAC) to make a recommendation about expenditures,
however this is not required by state statute.

To amend the Capital Improvements Plan (CIP), The IFAC should recommend those changes to
the BOCC. It is required by state statute for the IFAC to meet annually and review the CIP. I
interpret that to mean that amendments to the IFAC need to pass through their committee, but
ultimately their recommendation will need to be approved by the BOCC. The IFAC has done
research in the last year about how to amend the CIP, who is qualified to make the amendments
and what scope can be amended. Basically the IFAC can do much of it themselves. Projects can
be replaced (i.e. it is my recommendation to replace some of the large projects with several small
projects), but projects cannot be added indefinitely. Hofman Consulting was consulted and I’ve
attached that correspondence.
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