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- Gloria Hoopes, City of Tetonia Mayor

Teton Valley Health Care provides employment for over 150 people. The majority of our job
positions require post-high school education and/or special training certifications. Our
employment opportunities tend to be career opportunities rather than short-term job stints.
As such, recruitment for positions at TVHC can be quite competitive. Housing, location,
amenities and cost of living are all factors that weigh heavily in the minds of prospective
candidates who live out of town.

It's our hope that as our Valley emerges from the recession, our county leaders will evaluate
opportunities for new business growth along with the need for affordable housing. Our
welcome mat is already very inviting because of the natural beauty and recreational activities
that exist, however, individuals need a place to live while building their careers and growing
their families in our townships.

Please let me know if TVHC could be a resource for helping assess affordable housing needs.

Sincerely,




Dawn Felchle

From: Mary Lou Hansen

Sent: Friday, May 30, 2014 2:57 PM
To: Teton

Subject: Housing Survey

Dear Teton County Employees

Fremont, Madison, and Teton County, Idaho as well as Teton County, Wyoming are conducting a regional
housing study to understand the housing needs of the local workforce and residents in the region.

Please take 5-10 minutes to fill out this Household Survey (link at the bottom of the page). This survey is being
distributed by several regional employers to their employees as part of this study. The survey will provide much
needed information on current housing conditions, needs and preferences of the local workforce so they can
be better served in the future. Because adequate housing is in all of our interests, please feel free to complete

the survey during work hours.

Keep in mind that all survey responses will be completely confidential. To thank you for your time to complete
this survey, you will have the option of providing your contact information for the purpose of entering a drawing
for one of five $100 grocery gift cards. Your contact information will not be paired with your survey responses.
The drawing will occur on August 8, 2014, after which time you will be notified if you were selected.

Thanks for your participation and if you have any questions, you may contact Shawn Hill, the local survey
coordinator for the housing study, at (307) 413-4514 or shawn@frontierforward.com.

www.4countysurvey.com.
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WYOMING

Housing and Quality of Life
in the Teton/Yellowstone Region

Teton County, Wyoming, and Fremont County, Madison County, and Teton
County, Idaho, have joined together to assess housing and quality of life in the
4 counties. The results of this survey will allow the Counties to better
understand the region’s housing needs and what makes our communities

special.

This survey takes 5 to 10 minutes to complete, and responses are strictly
confidential. Your input is important for choices about housing, economic
development, and preserving our unique quality of life. If you have any

questions, please contact Shawn Hill at (307) 413-4514.

As a thank-you for your participation, survey respondents may choose to
participate in an opportunity to win one of five $100 grocery store gift cards

upon completion of this survey.
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Housing and Quality of Life

inthe Teton/Yel

owstone Region

Do you live in the region:

O Year-round

O Part-time

How long have you resided in the 4-county region and your current
home, and how much longer do you plan to reside here?

LESSTHAN 1UPTO5 6UPTO10  MORETHAN
1YEAR YEARS YEARS 10 YEARS

Lived inregion O O O O

Livedin

current home

Plafw tolivein 0o o o o
region

When you last moved, how hard was it to find housing that met your
needs and that you could afford?

O Not difficult
O Moderately difficult

113
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O Very difficult

In what type of home do you live?

O Dorm/Student-only housing

O Motel

O Single-family house/Cabin

O Apartment

O Tent/Camper/RV/Yurt/Truck/Van
O Duplexor triplex

O Mobilehome

O Townhouse or condominium
O Other:

How many bedrooms are in your home?

How many bedrooms do you need?

Do you:
O Own

O Rentorleasetoown

O Caretake/other

Does your employer provide or help you with housing?
O Yes

iy
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Housing and Quality of Lifein the Teton/Yellowstone Region

O No

Do you live in:

O Free market housing

O Restricted housing (such as deed restricted ownership; rentals with
price, income or employment limits; etc.)
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WYOMING

Housing and Quality of Life
in the Teton/Yellowstone Region

In what county do you live?

O Fremont County, iD
O Madison County, ID
O Teton County, ID

O Teton County, WY
O Outside of 4-county region (specify county):

Where within the region would you most like to live if housing you
could afford was available?

O Ashton

O Island Park, Macks Inn, Big Springs, Henry's Lake
O St. Anthony, Parker, Wilford

O Teton, Newdale

O Warm River

O Drummond, Squirrel
Q Otherrural Fremont County
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Which best describes the condition of your current residence?

Housing and Quality of Lifein the Teton/Yellowstone Region

O Rexburg
O Sugar City

O Thornton
O Otherrural Madison County

O Driggs
O Victor

O Tetonia
O Otherrural Teton County, ID

O Jackson

O Alta

O Hoback

O Kelly, Moran

O Rafter JRanch, South Park
O Teton Village

O Wilson, Moose Wilson Road

O Tetonor Yellowstone National Parks
O Other rural Teton County, WY

O Outside of 4-county Region (please specify county)

O Excellent
O Good

O Fair

O Poor

ai
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Does your home have adequate/safe running water?

O Yes
O No

What type of heat do you have? Check all that apply.

O None

O Electric

U Propane

O Natural gas
O Wood
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WY OMING

Housing and Quality of Life
_in the Teton/Yellowstone Region

Please rate your current quality of life:

O Excellent
O Very good
O Good

O Fair

O Poor

Why do you say that?

Why do you choose to live in this region? (Check one for each)

STRONGLY STRONGLY
DISAGREE DISAGREE NEUTRAL AGREE AGREE

| grew up here o O o O o

My family has

IR



6/5/2014

Housing and Quality of Lifein the Teton/Yellowstone Region

been here for e ® ® o
generations

Job
opportunities

Natural
environment,
wildlife, and
scenery

Outdoor
recreation O O O O O

opportunities

Safe, small
town feel
Cleanair and o o o o o
fresh water
STRONGLY STRONGLY

DISAGREE DISAGREE NEUTRAL AGREE AGREE

Abundant
working
farmland

Good
education O O @) @ O

opportunities

Good quality
services
(health,
police, fire,
other
services)

Housingis
affordable

| feel

connected to
my neighbors
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and
community

Other O O O

If you selected "other" above, please specify:

What do you consider to be the biggest threats to the quality of life in
this region? (Check one for each)
A NEUTRAL/ A A

NOTA MINOR NO MODERATE SERIOUS
THREAT THREAT OPINION THREAT  THREAT

Population

O O O O @)
growth
Growthin
tourism
Number of
vacation/short- O O @) O O

termrentals

Amount of land
development
(for homes,
businesses,
other uses)

Affordability of
housing for O @) o) O O
workforce

Availability of
housing for

seniors &
persons with
special needs
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Housing and Quality of Lifein the Teton/Yellowstone Region

Number of

transportation

options (e.g., O O O O ©
car, bus,

walking, biking)

Ability tolive

° Y
close to work

A NEUTRAL/ A A
NOTA  MINOR NO MODERATE SERIOUS
THREAT THREAT OPINION THREAT  THREAT

Diversity of the O o o o o
economy

Availability of
jobs that pay a
good wage

Changes to

scenery and/or o o o o o
the natural

environment

Accessto
recreational
activities (e.g.,
hiking, fishing)

Access to

services

(healthcare, O O @) O o)
internet, police

& fire, etc.)

Accessto a °
good education

Level of funding
for government O O O @) O
agencies

Other [ ) o ) o °
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If you selected "other" above, please specify:

Please expand on any of your answers concerning why you live in the
region or threats to the quality of life in the region.

iz
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int
Within the next 5 years do you plan to:

O Stayinyour current residence
O Move into adifferent home withinthe region

O Leavetheregion

How many people live in your household?

# of peoplein total

# of those people who are over 18

Within which age categories do household members fali? (Check all
that apply)

O Under 18
0 18-29

O 30-64

O 65andover

How many adults (18 and over) in your household, including yourself,



6/5/2014 Housing and Quality of Lifein the Teton/Yellowstone Region

are.
0 Employed (enter number)
0 Unemployed and looking for work (enter number)
0 Retired or not working by choice (enter number)
0 Student(s) (enter number)

If NO ONE in your household is employed, including yourself, please
click here:

O Noemployed household members

D
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WYOMING

Quality of Life

Housing and C
in the Teton/Yellowstone Region

How many full-time and part-time jobs do all adults in your household
hold? Please include yourself and indicate if the jobs are year round OR
just for the summer or winter seasons.

YEAR SUMMER WINTER
ROUND SEASONAL SEASONAL

Full-time (30 hours or more
per week)

o D T e
hours per week) |

How many jobs are in each of the following counties? (use total jobs
from above)

YEAR SUMMER WINTER
ROUND SEASONAL SEASONAL.

Fremont County

Teton County,
1D
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e D I e
WY

Other county

If you selected "other county" above, please specify:

For employed members of your household that work within or near
the region, how far do they travel to work ONE WAY? (Fill in a number

for all that apply, in miles one way)
Employee 1 f
Employee 2
Employee 3

Employee 4

When commuting to work, what is your primary mode of travel?
(Check one only)

O Car

O Carpool/vanpool

O Bus
O Bike/walk

NI
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WYOMING

Housing and Quality of Life
in the Teton/Yellowstone Region

Which of the following best describes your household?

O Adultliving alone

O Couple, no child(ren)

O Couplewith child(ren)

O Single parent with child(ren)
O Unrelated roommates

O Extended/multi-generation family members
O Other:

Does any person in your home have a disability?

O Yes
O No

What is the race/ethnicity of all household members? Please check all
that apply.

O Caucasian/Non-Hispanic White

O Hispanic/Latino

1/3

hHnmddlnsimarar rraracanrah ~amle2hAnisinAcnirms
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O African American/Black

O American Indian

O Asian

O Atleast one household memberwhois two or more races

O Other:

Have you or a household member experienced discrimination during
the sale/rental of your housing in the area?

O Yes

O No

Have you experienced any of the following housing problems while
living in the 4-county region?

O Eviction/forced removal from housing

O Unableto pay bills - food, utilities, medical

O Unableto rent or buy due to poor credit

O Forcedtomove often

Are you currently late on your housing payments and facing eviction or
foreclosure?

O Yes

O No

23
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WY OMI

lousing and Quality of Life
in the Teton/Yellowstone Region

It is very important that we know about your income and housing
expenses to fully understand housing needs. Please remember

that this survey is confidential.

What is your household’s average monthly cost of housing? (please
enter “$0” if you do not pay any of the below)

Rent or Mortgage Payment $

Taxes & Insurance (if not included in mortgage payment) $
Utilities - gas, electric, water (if not included inrent) $

$

HOA Fees, if applicable

What is the combined gross annual income of all household members
(before taxes)? Please remember that this survey is CONFIDENTIAL.

$ gross annual household income

http://survev.rreresearch.com/s3/housingsurvey 1/2
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Do you have any additional comments related to housing or the quality
of life in the area?

After you submit your survey, you will have the opportunity to
enter the prize drawing for one of five $100 grocery cards. Your

survey responses are confidential and reported only in aggregate.

http://survey.rrcresearch.com/s 3/housing survey
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From: Diana Flint [mailto:df83455@silverstar.com]
Sent: Thursday, June 05, 2014 9:59 AM

To: Commissioners

Subject: Upset the Apple Cart

Dear Board of Commissioners;
We have Government Rules and Regulations for a reason.

| personally do not care if it makes someone mad when you enforce by-laws, County, State and Federal
Regulations.

All of our kids have moved away from the Valley and other friends have moved out of the State.

If you could hear the complaints when we talk to people from Green Valley, Arizona; Cody, Wyoming; Denver,
Colorado; Boise, Idaho, | think it would devastate you.

We no longer have relatives visit from Utah, Washington, Oregon or even from here in Idaho because they said
who wants to look at the slums, ghetto and junkyards in Teton Valley.

Vacant lots have no upkeep, weeds are out of control, people think they can use the subdivisions as a farm or
ranch and act like they are the only ones’ who live here.

Renters have pigs, lots owners have more than one horse and when they get loose you have to clean up the crap
out of your yard. We now have a major infestation of flies.

We have our place for sale and when it sells there will never be a reason to come back to or through Teton Valley.

We now are getting some good size sinkholes from the vole and rodent problem and | have been filling up holes,
setting traps and keeping vegetation down in easements next to me at my own expense. | even purchase my own
Milestone and Curtail to get the weed problem under control. | have a vendetta against weeds when the State of
Idaho and Federal Land Bank closed on my grandfather’s property. The last year of farming my grandfather made
$60.00 because the weeds were so bad that blew in. Then the State auctioned off the land and they made a
housing development. It took everything they had in savings and bonds to pay for creditors and it still put them in
the hole.

So, when does the County Officials plan on letting the people overrun the Government.

The rules and regulations are put into place for a reason and yes, there are a lot of them we may not agree with
but they are there.

Also, to let you know that we do not use the Courthouse for registering our vehicles. We use Bonneville County or
Ada County.

As long as there isn’t any compliance, enforcement, road maintenance, we feel that the County isn't getting any
more money than is absolutely necessary from us.

We do not spend money for building supplies, vehicle maintenance, groceries, medical, recreation or
entertainment here. Our money isn’t made in Jackson or here so we go elsewhere. The money we spent outside of
the Valley last year would have helped this County but until they take a stand on issues, we will continue to spend
several thousand per month to help another County.

Thank you for your time.

Sincerely,

Diana Flint

781 Thistle Creek Drive
PO Box 654

Victor, ID 83455
208-787-9045
df83455@silverstar.com




COMMISSIONERS PRESENT: Sid Kunz, Kelly Park, Kathy Rinaldi

OTHER ELECTED OFFICIALS PRESENT: Prosecutor Kathy Spitzer, Clerk Mary Lou Hansen, Assessor
Bonnie Beard, Judge Darren Simpson, Judge Jason Walker

Chairman Park called the meeting to order at 9:01 am and led the Pledge of Allegiance.

ADMINISTRATIVE JUDGE

Seventh Judicial District Administrative Judge Darren Simpson and Trial Court Administrator Burt Butler were
present for the annual court review with the county commissioners. Teton County’s Magistrate Judge Jason
Walker was also present.

Mr. Butler said a new commissioner will need to be appointed to the Magistrate Commission in January, 2015
because the county’s current representative, Commissioner Rinaldi, is not seeking re-election. The members of
the Magistrate Commission also represent their respective counties when decisions are needed regarding
district-wide juvenile justice programs and staff attorney matters. Mr. Butler said neighboring counties have
found it helpful to appoint the same commissioner to represent the county on Tri-County Probation and 5C
Juvenile Detention boards, as well as on the Magistrate Commission. The Magistrate Commission will meet
June 13 to conduct the 6-month review of Judge Walker, and will also discuss other issues.

It was agreed that Judge Simpson will prepare an Administrative Order re-appointing Lindsey Moss as court
bailiff: and that he would rescind Administrative Order 2009-06-09 regarding transporting Teton County
inmates for court appearances.

Mr. Butler reviewed Teton County’s court statistics, which reveal an overall slight decline in the number of both
District and Magistrate Court cases (Attachment #1). He also reviewed FY 2015 budget options for amounts
paid by each county for court-related expenses shared by the counties within the Seventh Judicial District,
including the cost of staff attorneys hired to assist each District Judge.

Judge Simpson said the 2014 Legislature amended IC 19-859 and 19-860 to eliminate the county option of
establishing single fixed price contracts with attorneys to provide public defender services. The legislative
changes will affect Teton County when the current public defender contract expires Sept. 30. Judge Simpson
urged the Board to immediately begin discussing their possible options.

Several other topics were discussed briefly, including: Administrative Order 2013-14-8 prohibiting weapons in
the courthouse, ICR 28 and IRCP 43.6.2 regarding court interpreters, the need to involve the Administrative
Judge prior to the emergency closure of any court, bail bond guidelines, Millennium Fund finances, and the
Idaho Supreme Court decision in CV 2012-07855 regarding the authority of the Administrative Judge.

OPEN MIC

Attorney Faren Eddins said the Idaho State Planning Council on Mental Health recently presented their 2013
Communication and Advocacy Award to the Teton Valley Mental Health Coalition, which he serves as a board
member. Mr. Eddins said the Coalition’s mission is to promote mental wellness through education, community
action and coordination of resources. He thanked the Board for the County’s assistance and said the said the
county’s annual contribution helps the Coalition provide subsidized mental health counseling.

Dana Ehlen asked the Board to protect the interests of county taxpayers and irrigation companies by
reconsidering their May 12 decision regarding culvert maintenance. His experience suggests that the definition
of “maintenance” is critical when it comes to cost. He asked the Board obtain a complete legal review and list of
options before committing the county to maintaining all irrigation culverts under county roads.

Tanya Anderson asked the Board to support the cities of Victor and Driggs in their efforts to hire an animal

control officer. She lives in Victor and carries pepper spray when walking due to frequent threats by aggressive
dogs. She said enforcement is needed in order to keep people safe from dogs.

Page 2 of 6 Minutes of Board of Teton County Commissioners: May 27, 2014
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PUBLIC DEFENDER AGREEMENT FOR SERVICES

. Description of Work: Contractor, Moulton Law Office, agrees to provide legal services
to Teton County Idaho in the capacity of public defender. Such representation shall
consist of felony, misdemeanor, protection, sanity, and post conviction relief matters.
Expressly excluded from this agreement are all homicides, attempted homicides and
complex racketeering felonies.

. Compensation: Contractor agrees to represent defendants under the following fee
structure:
a) Contractor shall receive $15,000 for court appearances, payable in monthly
installments of $1,250, on or before the 15 day of each month.
b) Contractor shall receive $15,000 for work outside of court, payable in monthly
installments of $1,250, on or before the 15™ day of each month.
¢) Contractor shall be paid an additional $55 per hour for homicides, attempted
homicides, complex racketeering felonies, and other court approved felonies and must
bill county for said representation.
d) County shall assume all costs associated with providing a proper defense in the
assigned cases, including but not limited to, costs associated with experts and
depositions.
e) Contractor may use the County’s video conferencing equipment whenever its client is
being held in a facility away from Teton County.
f) Contractor agrees to provide office materials and office equipment to perform the
above services at no additional cost to County.

. Responsibility of the Parties: Contractor shall submit monthly statements to the Clerk
of the Court outlining cases handled during said month and number of hours spent on
such cases for county review. The Contractor further agrees to comply with all federal,
state, city and local rules and regulations and requirements of the Idaho State Bar. The
parties further agree that the Contractor and all its employees are independent
contractors of County and in no way receive benefits of employment with the County.
Contractor further agrees to maintain in full force and effect worker’s compensation, if
such is required by Idaho Law, for contractor and any agent, employee and staff
contractor may employ and provide proof to County of such coverage or that such
worker’s compensation insurance is not required under the circumstances.

. Conflicts. It is expected that Contractor will be able to provide the services described
herein to all appointed criminal defendants except those where a conflict exists
according to the Idaho Rules of Professional Conduct. If representation of the appointed
defendant creates an ethical conflict in accordance with the Idaho Rules of Professional
Conduct then Contractor must explain the circumstances of the conflict to the County
Clerk in writing and State the Idaho Rule of Professional Conduct that would be
violated.

. Reports. In accordance with Idaho Code § 19-864, Contractor shall submit an annual
report to the Teton County Clerk showing the number of persons represented, the crimes



involved, the outcome of each case, and the expenditures (totaled by kind) made in
carrying out the responsibilities of Public Defender. Contractor shall also submit
monthly statements to the Clerk of the Court outlining cases handled during said month
and number of hours spent on such cases for county review.

6. Contract Term and Termination: The contract shall run from June 9, 2014 through
September 30, 2016, and will be automatically renewed annually, unless earlier
terminated by either party. Either party may terminate this contract upon 90 days
advance notice. In the event of termination, Contractor shall, as soon as possible, present
to County the case numbers of all cases pending wherein contractor is the attorney of
record, along with current billings relating to each case. Unless otherwise agreed
between parties, Contractor will complete such cases at an hourly rate of $55 per hour.

7. Entire Agreement: This is the entire agreement of the parties and can only be amended
or modified by agreement of the parties.

In witness whereof, the parties have executed this Agreement on the 9th day of June, 2014.

Teton County, Idaho: Moulton Law Office:

Kelly Park Sean R. Moulton, Moulton Law Office
Chair, Board of County Commissioners Contractor



@ MOTION. Commissioner Kunz made a motion to send a letter of support for the Restorative Justice
Millennium grant. Motion seconded by Commissioner Rinaldi and carried unanimously. '

CLERK | |

® MOTION. Acting as the Board of Canvassers of the Election, Commissioner Rinaldi made a motion to

approve the May 20, 2014 election abstract compiled by the Clerk. Motion seconded by Chairman Park and
_carried unanimously.

FY 2015 BUDGET. The Board reviewed Clerk Hansen’s Budget Memo #3 (Attachment #10). They decided
that FY 2015 raises would be determined in a manner similar to other years, as previously outlined in the
Clerk’s April 18 memo. They instructed Clerk Hansen to insert a 3% placeholder for raises into the first draft
budget and to also include raises for any elected officials currently earning below 86% of the market rate.
Commissioner Kunz suggested that Treasurer Bonnie Hatch receive a cash bonus upon her retirement; Assessor
Beard said the Treasurer would like to have her office chair; Commissioner Rinaldi said something should be
done similar to what was done for Judge Colin Luke’s retirement. Chairman Park expects no increase in the

“budgets for Tri County Probation and 5C Juvenile Detention. The Board asked Clerk Hansen to schedule time
for them to meet with Moulton Law Office to discuss the future Public Defender contract. Commissioner Kunz
said the Teton Valley Business Development Center (TVBDC) intends to renew their Department of Commerce
grant in FY 2015. Although TVBDC has requested a $20,000 donation from the county, the Board instructed
that $10,000 be included in the first draft budget.

ADMINISTRATIVE

® MOTION. Commissioner Rinaldi made a motion to approve the minutes of May 12 as corrected. Motion
seconded by Commissioner Kunz and carried unanimously.

/ BLEACHER UPDATE. Commissioner Kunz said the gravel pad will be completed Thursday, May 29.

Chairman Park said the bleachers may arrive May 30, but will definitely arrive by June 2.
: /

SALARY INCREASE FOR SHERIFF’S FIELD TRAINING OFFICERS. The Board discussed Clerk
Hansen’s memo, which was also sent to the Sheriff’s office (Attachment #11). The Board had several questions
about the Sheriff’s policy and said the payroll clerk should not pay the time and a half rate until they can learn

more from the Sheriff, \\\\J

COMMITTEE REPORTS. There were none.

VALLEY CITIZEN NOTICE OF CORRECTION. The Board discussed the May 22 letter written by Valley
Citizen editor Jeanette Boner to Commissioner Kunz in response to his reaction to the May 14 front-page story
titled, “Kunz, Park flip flop” (Attachment #13).

Commissioner Kunz said he totally disagreed with the way the article was written and that Prosecutor Spitzer
told him after the meeting that the Board had made the right decision regarding the culverts. Prosecutor Spitzer
said Commissioner Kunz had misunderstood her comment, which was that the correct decision was for the
county to assume maintenance of culverts if an irrigation ditch existed prior to the road. However, she said the
Board had made a more blanket decision on May 12.

Commissioner Rinaldi said the Teton Valley News article was quite similar to that published by the Valley
Citizen and asked Commissioner Kunz if he had read that one. He said he did not read the Teton Valley News
and doesn’t generally read the newspapers at all. Commissioner Rinaldi said she felt it was her job to read the
papers and provide a correction if the newspapers were wrong about an important commissioner decision.
Commissioner Kunz said he would make more of an effort to write articles for the newspapers and for
Facebook. He apologized if he had offended Jeanette.
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208-354-8780 150 Courthouse Drive

FAX: 208-354-8410 Teton County Clerk Driggs, Idaho 83422
May 22,2014
TO: County Commissioners
FROM: Mary Lou

SUBJECT: Pay rate for Sheriff’s Field Training Officers
It recently came to my attention that the Sheriff’s Field Training manual provides a raise for
field training officers when assigned to a new deputy (see attachment).

However, I can find no record that this raise was ever reviewed and approved by the BoCC as
required by state statute (attached).

Please advise.



Teton County Sheriff’s Office

Field Training & Evaluation Program

Sheriff Tony Liford

Page 1



e Shall be willing to provide periodic training to Department members
e Shall be self-motivated and able to work with minimum supervision

e Shall have an ability to communicate effectively even under adverse conditions, and
ability to follow department policies

A complete review of the candidate's Personnel file and training records will be conducted
during consideration. The Sheriff completes the formal selection of FTO's.

Selection Process

e Review of application

e Supervisory review

e Peer review from FTO's

e Review of applicant's training records, disciplinary actions, and Personnel file
e Oral interview/exercise

e Recommendation to Sheriff by the selection board

e Selection by the Sheriff

FTO Training

The Chief Deputy will ensure that all FTO's attend and successfully complete the FTO
Training Course. Instructor Development Training is recommended for all FTO’s. They will
receive additional in-service training throughout the year.

FTO Reporting and Supervision

New Deputy Reporting and Supervision

Field training officers report directly to the FTO Administrator for immediate issues concerning
new deputies. Additionally, FTO's are to report all training deficiencies or issues, which may
affect the deputy's performance to the FTO Management Team. These reports can be made
through written documentation in the DTR, Weekly Evaluation, or End of Phase Evaluation.

FTO Performance Reporting or Investigation

The FTO Administrator of Chief Deputy will handle all matters pertaining to the supervision of
the FTOs. If an FTO (whether or not they are assigned a new deputy) receives a 2 or below
on a yearly performance evaluation or sustained findings of misconduct, his/her supervisor will
report it to the Chief Deputy. When the FTO Administrator has a new deputy assigned to an
FTO on their squad, they are responsible for the supervision of not only the FTO, but also the

Page 26



new deputy. All disciplinary issues involving the new deputies are handled per policy through
the chain-of-command.

|\ ——

Assignment Differential Pay

Field training officers will receive time and a half pay per hour for every day assigned a new
deputy.

P

New Deputy FTO Evaluation System

The TCSO FTO Program evaluates the performance of deputies assigned to the FTO
Program. A total of 14 performance task areas have been established. A pass or fail rating
scale is used to distinguish different levels of performance in each task area. Standardized
Performance Guidelines (SPG's) are used to provide FTO's with behavioral anchors which
assist them in determining levels of performance. New deputies are evaluated in the FTO
Program through the use of a training form, called the Daily Training Report (DTR).

The entire system is described in the following pages.

Daily Training Report / Weekly Evaluation / End of Phase Reports

Training is separated from Evaluation to maintain a Facilitator Mindset. Before the Evaluation
Period, (end of Phase 3) scoring is done on a simple pass or fail scale, which leaves no room
for interpretation or bias in regards to a specific score.

“Pass” indicates the ACCEPTABLE performance level. The new deputy was able to perform
the task satisfactorily, recognized the actions required and was able to effectively complete the
task. Very few errors were committed and were easily corrected by the new deputy.
Supervision and/or assistance were optional. The new deputy performs the task without putting
the task in jeopardy; ACCEPTABLE = the new deputy can do the job.

“Fail” indicates the UNACCEPTABLE performance level. The new deputy was unable to
complete the task without making numerous errors that jeopardized the task. The new deputy
required RECURRENT supervision and assistance in order to complete the task. The new
deputy jeopardized a task subsequently demonstrating a failure to respond to training;
UNACCEPTABLE = the new deputy cannot do the job.

Documentation of training observes 1. Observed or unacceptable behavior; 2: Remedial
Training; and 3: Acknowledgment by the new deputy. The FTO must have all three; what the
new deputy did wrong, how they fixed it and the statement from the new deputy that he/she
understood the training or the documentation does not count.

Daily Training Report

Daily Training Report (DTR) is the primary report completed by FTO's during the FTO Program
and gives the FTO Management Team the ability to track performance. FTO’s use DTR to:

e Document observed performance
e Record and document training

e Provide feedback to new deputies regarding their performance and progress

Page 27
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Idaho Statutes

TITLE 31
COUNTIES AND COUNTY LAW

CHAPTER 8
POWERS AND DUTIES OF BOARD OF COMMISSICNERS

31-816. FIXING OF SALARIES. To fix the compensation of all county officers
and employees, and provide for the payment of the same.

History:
[(31-816) R.S., sec. 1759; R.C., sec. 1917p, as added by 1913, ch.
143, sec. 2, p. 508; reen. C.L., sec. 1917p; C.8., sec. 3431; I.C.A., sec.

30-722; am. 1989, ch. 73, sec. 9, p. 122.]

The Idaho Code is the property of the state of Idaho and is made available on the Internet as a public
service. Any person who reproduces or distributes the Idaho Code for commercial purposes is in
violation of the provisions of Idaho law and shall be deemed to be an infringer of the state of Idaho's

copyright.

of 1 5/29/2014 5:26 PM
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208-354-8780 150 Courthouse Drive
FAX: 208-354-8410 Teton County Clerk Driggs, Idaho 83422
June 6, 2014
TO: County Commissioners
FROM: Mary Lou

SUBJECT: Clerk’s FY 2015 Budget Memo #4

1. Budget Notebooks. The departmental requests have been entered into the county financial software. Your
budget notebook includes a print-out of each departmental budget and a copy of any written explanations
provided. Some EODH provided bids and pricing information that wasn’t copied. Your budget notebook is
organized numerically by Fund, Department and Account number, per the attached sheet. pp-z-2

2. Revenue Budget. The notebooks include a print-out itemizing each revenue source and estimated amounts,
except property taxes, solid waste user fees, and carry over amounts. Revenue estimates will be more accurate in
July, after the second half property taxes are collected and after we are 75% through the fiscal year.

3. Ambulance & Solid Waste. The “Hospital Contract” amount in Ambulance Fund 50 is a placeholder until the
Hospital and Fire District submit their proposed contract and budget request June 23. The Landfill Cap repair
amount in Solid Waste Fund 23 will probably need adjustment after the Preliminary Engineering Report
becomes available from Forsgren June 23,

4. Vehicle Listing. This sheet provides a summary of the county’s fleet of truck and cars and helps plan for
vehicle replacement. pp .4-5

5. Cell Phone Listing. This sheet is compiled pursuant to county policy and is subject to your approval during the
budget process. p- G

6. Non-Profit Organizations. A summary sheet of the non-profit requests is attached. The notebooks contain a
copy of the basic information submitted by each non-profit organization, except the Form 990 tax form, which
is in my notebook only. Gary Henrie will make a verbal presentation on behalf of the American Legion. P 7

7. Budget Work Session Schedule. This is a pretty tight schedule, but is similar to previous years. People have
been good about appearing on schedule and staying on schedule. You can use the allotted time to review,
question and discuss budgets with the responsible elected official or department head. This is the best
opportunity to discuss changes/reductions to departmental request. Please review the scheduled budgets prior to
each work session in order to make the most effective use of this time, p- &

8. Administrative Fee. The updated amounts have been calculated. Please ask if you have any questions. p- 9

9. List of Employee Positions. This list reflects the staffing levels requested for FY 2014 and is sorted according
to the responsible elected official and supervisor/department head. p- ! )

10. Budget Summary. This page summarizes the total budget requests and preliminary revenue estimates,
including property taxes and carry over. The expense budgets include a 3% placeholder for raises and a 7%
increase for medical insurance expenses. Property tax projections include the 3% increase allowed by state
statute. The Budget Summary separates the Funds into two main categories: (1) Funds Receiving General
Property Tax Dollars; and (2) Funds relying solely on Dedicated Revenue. The Funds and Departments are
listed in numerical order within these two main categories. There is a $203,552 estimated shortfall in the Funds
Receiving General Property Tax. The Funds with Dedicated Revenue must be balanced internally because
dedicated revenues cannot be transferred between funds. P I
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FUND-DESCRIPTION

Dept.

DESCRIPTION

1-GENERAL FUND (CURRENT EXPENSE 0 |GENERAL FUND (CURRENT EXPENSE)

1 CLERK/AUDITOR

2 |ASSESSOR

3 | TREASURER/TAX COLLECTOR

4  |SHERIFF

5 |COMMISSIONERS

6 |CORONER

7 |PROSECUTING ATTORNEY

8 |PUBLIC WORKS DIRECTOR

9 |COURTHOUSE BLDG & GROUNDS

11 |EMERGENCY MANAGEMENT

13 |COUNTY AGENT

14 |DATA PROCESSING

15 |ELECTIONS

18 |GENERAL

19 |DISPATCH

20 |JAIL

21 |PLANNING DEPARTMENT

22 |BUILDING DEPARTMENT

23 |GIS DEPARTMENT

30 |FIRE DEPARTMENT

31 |EMERGENCY SERVICES BUILDING
2-ROAD AND BRIDGE 0 |ROAD AND BRIDGE
3-ROAD & BRIDGE - RESERVE 0 |ROAD & BRIDGE - RESERVE
6-DISTRICT COURT & JUVENILE PROB 0 |DISTRICT COURT & JUVENILE PROB

1 DISTRICT COURT

2 |JUVENILE PROBATION

15-ELECTIONS - STATE FUNDS

ELECTIONS - STATE FUNDS

16-INDIGENT AND CHARITY

INDIGENT AND CHARITY

20-REVALUATION

REVALUATION

21-SPECIAL PLANNING PROJECTS

SPECIAL PLANNING PROJECTS

22-SOLID WASTE - SELF ASSURANCE

SOLID WASTE - SELF ASSURANCE

23-SOLID WASTE

SOLID WASTE

24-TORT

TORT

25-SOLID WASTE - RESERVE

SOLID WASTE - RESERVE

27-WEEDS

WEEDS

33-ROAD, SPECIAL

ROAD, SPECIAL
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36-PROSECUTOR'S SPECIAL DRUG FUN

PROSECUTOR'S SPECIAL DRUG FUND

41-BUILDING FUND

BUILDING FUND

43-ROAD IMPROVE-DEVELOPER DONAT

ROAD IMPROVE-DEVELOPER DONATIO

44-EMERGENCY 911 COMMUNICATIONS 0 |EMERGENCY 911 COMMUNICATIONS
50-AMBULANCE SERVICE DISTRICT 0 |AMBULANCE SERVICE DISTRICT
51-MOSQUITO ABATEMENT DISTRICT 0  |MOSQUITO ABATEMENT DISTRICT
54-WATERWAYS/VESSEL FUND 0 |WATERWAYS/VESSEL FUND
60-HOUSING AUTHORITY 0 |HOUSING AUTHORITY
61-FEMA TETON CREEK RESTORATION 0 |FEMATETON CREEK RESTORATION
62-IDAHO E911 GRANTS 0 | IDAHO E911 GRANTS
75-COUNTY HOSPITAL OPERATION 0 |COUNTY HOSPITAL OPERATION
82-FAIR BOARD 0 |FAIR BOARD
84-TETON VALLEY ARENA FUND 0 |TETON VALLEY ARENA FUND
86-GRANTS 0 |GRANTS

2 FEMA - BADGER CREEK BRIDGE

4  |SHERIFF'S GRANTS

6 |COURT & PROBATION GRANTS

11 |EMERGENCY MANAGEMENT GRANTS

18 |GENERAL

21

PLANNING GRANTS

90-IMPACT FEES-REC FACILITIES

IMPACT FEES-REC FACILITIES

91-IMPACT FEES-SHERIFF FACILITIES

IMPACT FEES-SHERIFF FACILITIES

92-IMPACT FEES-EMS FACILITIES

IMPACT FEES-EMS FACILITIES

93-IMPACT FEES-CIRC FACILITIES

IMPACT FEES-CIRC FACILITIES
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Cell Phone Stipends & County Cell Phones: Requested for FY 2015

Reason STIPEND COUNTY PHONE

Department Name Position Needed B:::IC ﬁ:: Bca::'c 2:: Provider
Coroner Tim Melcher Coroner 1,2,3 1
County Agent/Weed | Ben Eborn County Agent, Weed Supervig 2,3 1
Court Phyllis Hansen Court Supervisor 1,2 1 1
Court Gabby & Susan Court Clerk 1,2 2
Court Jaso;1 Walker Magistrate Judge 1,3 1
Dispatch 7? Dispatch Supervisor 1 1 AT&T
Emergency Mgt Greg Adams Emergency Manager 1,3 1 ATRT
Juvenile Probation Brittany Campbell Chief JPO 1,2,3 1 AT&T
Planning & Building | Tom Davis Building Inspector 3 1
Prosecutor Kathy Spitzer Prosecutor 1,3 1
Prosecutor Chris Lundberg Chief Deputy Prosecutor 1,3 1
Prosecutor Lindsey Moss Investigator 1,3 1
Public Works Jay Mazalewski Public Works Director 1,3 1 AT&T
Road & Bridge 7 Equipment Operators 1,2 7 AT&T
Road & Bridge Clay Smith Supervisor 1,2,3 1 AT&T
Road & Bridge Bruce Zohner Mechanic/Foreman 1,2,3 1 AT&T
Road & Bridge Denise Kaelberger Office Manager 1,2,3 1 AT&T
Sheriff Tony Liford Sheriff 1,3 1 AT&T
Sheriff Kelly Wells Chief Deputy 1,3 1 AT&T
Sheriff 5 Patrol Deputies 1,3 5 AT&T
Sheriff 2 Patrol Sergeants 1,3 2 AT&T
Sheriff Rick Henry Investigator 1,3 1 AT&T
Sheriff New Patrol Deputy 1,3 1 AT&T
Sheriff New Investigator 1,3 1 AT&T
Sheriff Mitch Golden Admin. Mgr of Operatsion 1 1 AT&T

TOTALS 2 8 0 27

If anyone in your office is required to carry a cell phone, please complete the list below in order to comply with the County's

Fringe Benefits policy, which states:

Employees required to carry a cell phone as a condition of their employment will be issued a county cell phone, or will
receive a monthly cell phone stipend. Employees may be required to carry a cell phone for the following reasons:

1) Must be in contact on a 24/7 basis; or

(
(2) GPS units on phone provide required data; or
(

3) Duties require frequent absences from the office.

The County's annual budget must include a list of all positions eligible to receive a county cell phone or cell phone stipend,
and the yearly stipend amount. County cell phones and cell phone stipends will not be considered a taxable benefit.
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Non-Profit Funding Requests: FY 2015

% Amount Amount Preliminary i BOCC | Non-Profit
Organization - % | Recelved | Requested Amount F'Z":p‘:::l:‘;"t signed | Signed

= & FY 2014 FY 2015 Approved contract | Contract

American Legion 6,647 6,846

Family Safety Network X 2,500 5,000

Seniors West of the Tetons X 6,000 6,100

Mental Health (Teton Valley Mental Health Coalition) X 5,000 5,000

Targhee Regional Public Transit Authority (TRPTA) X 5,000 5,000

Teton Valley Community Animal Shelter X 9,600 9,600

Teton Valley Community Recycling X 3,000 8,000

Teton Valley Food Pantry (Food Bank) X 6,000 6,500

TOTALS $43,747)  $52,046 $0 S0
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Sign-up Sheet for Budget Work Sessions

*Budgets for departments not specifically listed will be discussed as time permits*

Monday, June 9, 2014

Time Fund & Dept. # Budgets Name
2:30 PM 1-13 Extension Agent Ben Eborn
2:45 AM 27 Weeds Ben Eborn
3:00 PM 1-23 GIS Rob Marin
3:115 PM 1-7 & 36 Prosecutor, Special Drug Fund Prosecutor Kathy Spitzer
3:45 PM 1-03 Treasurer Treasurer Bonnie Hatch
4:15 PM 1-02 & 20 Assessor, Revaluation Assessor Bonnie Beard
4:30 PM 1-18-527 Food Pantry Lisa Wagener & Sharon Froberg
Wednesday, June 18, 2014
Time Fund & Dept. # ‘ Budgets o - Name
9:00 AM 01-18-537 American Legion Gary Henrie
9:15 AM
9:30 AM
9:45 AM
10:00 AM IAC Webinar re planning & zoning: Current trends & legislative changes
11:00 AM 1-21 & 1-22 Planning & Building Jason Boal
12 NOON 90, 91, 92, 93 Impact Fees Jason Boal
1:45 PM 06-02 Juvenile Probation Brittany Campbell
2:00 PM 51 Mosquito Abatement District Greg Adams & MAD Board members
2:15 PM 01-11, 86-11, 61 Emergency Management Greg Adams
2:30 PM 82 & 84 Fair & Arena Harley Wilcox & Patty Petersen
3:00 PM |01-04, 01-19, 01-20, 44, 86-4 Sheriff, Dispatch, Jail, E911 Sheriff Tony Liford, Kelly Wells, Mitch Golden
4:45 PM 01-18-533 TV Community Animal Shelter | Keith Gnagey
5:00 PM Animal Control Officer & Dog Licensing Enforcement Sheriff, Driggs, Victor, Animal Shelter

Thursday, June 19, 2014

L Timé Fund &‘Dept. # : Budgets i i Name

9:00 AM 60 Housing Authority Glenn Vitucci

9:15 AM 01-18-525 Seniors West of the Tetons Tina Dean

9:30 AM 01-14 Information Technology Dawn Felchle

10:00 AM 01-08, 01-17, 01-31 Courthouse, LEC, Emerg. Srvs. Bldg. Dawn Felchle

10:30 AM 06-01 Court Clerk Mary Lou Hansen

11:00 AM 1-06 Coroner Coroner Tim Melcher

11:30 AM

1:00 PM 23-00-687 Teton Valley Community Recycling Tanya Anderson & Jennifer Zung
1:15 PM 23 Alta Solid Waste Dick Staiger

1:15 PM 23 Solid Waste Jay Mazalewski & Saul Varela
2:30 PM 2, 33,43,93 Road & Bridge Jay Mazalewski & Clay Smith
4:00 PM 01-18-538 “,F_aﬁn;"y Safety Network Susan Fenger

4:15 PM 01-18-536 TV Mental Health Coalition Adam Williamson, Sarah Dunn
4:30 PM 01-18-538 Teton County Centennial Gloria Hoopes, Karen Russell
June 23: Hospital/Fire (Ambulance); more Solid Waste, TRPTA




Administrative Fee Calculation: FY 2015
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| FY2015 | FY2014 | FY2013
. FY13 Audit: Total Expenditure less Capital
Payroll & HR Expense (includes 35% for taxes & benefits) Improvements & Capital L cases & Bund $8,603,927
1/2 FTE Payroll Clerk 21,500 20,498 24,500 Solid Waste Expenditures 865,021 10.05%
1/10 time Elected Clerk 6,890 6,890 6,750 Mosquito Abatement District 281,768 3.27%
1/20 time County Commissioners 6,175 6,175 5,900 Ambulance Expenditures 613,680 7.13%
Annual fee for payroll software 3,011 3,011 3,011 Road & Bridge Expenditures 1,507,920| 17.53%
TOTAL PAYROLL & HR EXPENSE $37,576 $36,574 $40,161
Number of FTES, June 2014 70 70 67 FY10 Audit: Totarl‘ExPelnIditure less Capital $7,621 574
Annual Amount per FTE $537 $522 $599 Solid Waste Expenditures 820,421 10.76%
Accounts Receivable & Accounts Payable Expense Mosquito Abatement District 290,195 3.81%
3/4 time FTE 41,593 40,540 38,000 ___ Ambulance Expenditures 593,050 7.78%
Annual fee for financial software 10,330 10,330 10,330 Road & Bridge Expenditures 792,328| 10.40%
TOTAL AR & AP EXPENSE $51,923 $50,870 $48,330
A s FY11 Audit: Total Expenditure less Capital
Outside Auditor Expense Improvements & Capltal Leases $7,957,521
TOTAL OUTSIDE AUDITOR EXPENSE’ $18,625] $22,398\ $17,456 Solid Waste Expenditures 848,890 10.67%
Budget Expense Mosquito Abatement District 330,963] 4.16%
1/3 time Elected Clerk 22,965 22,965 22,275 Ambulance Expenditures 564,478 7.09%
1/10 time County Commissioners 12,350 12,350 11,800 Road & Bridge Expenditures (inc. $ from fevy) 1,237,832| 15.56%
TOTAL BUDGET EXPENSE $35,315 $35,315 $34,075
FY 12 Audit: Total Expenditure less Capital
Overhead Expenses Improvements & Capital Leases $8,397,039
Office space & utilities 8,400 8,400 8,400 Solid Waste Expenditures 767,954 9.15%
Office supplies, equip., IT support 5,000 5,000 5,000 Mosquito 273,063 3.25%
TOTAL OVERHEAD EXPENSE $13,400 $13,400 $13,400 Ambulance Expenditures 618,847 7.37%
i Road & Bridge Expendit 1,616,561] 19.25%
Grand Total of All Expenses, excluding $119,263| $121,083 $113,261 oal ridge Expenditures b
HR/Payroll
Fund Share as % of Total County Expenditures (per previous FY audit)
Solid Waste 10.05% 9.15% 10.67%
Mosquito Abatement District 3.27% 3.25% 4.16%
Ambulance 7.13% 7.37% 7.09%
Road & Bridge 17.53% 19.25% 15.56% Solid Waste Permanent FTEs & Cell phone info

June 2012 6
Administrative Fee per Fund per Year June 2013 6
Solid Waste June 2014: 8 hours/week x 52 6.5
Payroll & HR
(# of employees x amount/employee) 3,489 3,135 3,597 1 cell phone w/data plan @$52/month $624
Cell Phone (624) and GIS expenses ($2,000) 2,624 2,720 2,720
All Other Expenses : :
(Fund % of Grand Total Annual Expense) 11,990 11,156 12,082 Public Works Director Expenses (current FY)
Public Works Director Expenses
(40% of total expenses) 42,483 42,720 42,720 Budget per 01-08 $105,583
TOTAL ANNUAL EXPENSE $60,586 $59,731 $61,119 1 Cell Phone w/data @ $52/month $624
Ambulance TOTAL $106,207
Payroll & HR
(# of employees x amount/employee) 13 13 15
All Other Expenses .
(Fund % of Grand Total Annual Expense) 8,507 8,990 8,034 Road & Bridge Permanent FTEs
GIS ($10,000) Expenses 10,000 10,000 10,000 June 2014 12
District Employee: 52 hoursiyear @$32.50 1,690 1,638 1,508 May 2013 10
TOTAL ANNUAL EXPENSE $20,21 0 $20,641 $19,557 June 2012 9
Road & Bridge June 2011 11
Payroll & HR
(# of employees x amount/employee) 6.442 5,225 5,395
GIS 10,000 10,000 10,000
All Other Expenses . .
(Fund % of Grand Total Annual Expense) 20,902 23,484 17,618 Mosquito District Employees
Public Works Director Expenses ,
(40% of total expenses) 42,483 42,720 42,720 June 2014: 8 hours/week x 52 0.2
TOTAL ANNUAL EXPENSE $79,827 $81,428 $75,733
Mosquito Abatement District
Payroll & HR 107 104 120
(# of employees x amount/employee)
All Other Expenses
(Fund % of Grand Total Annual Expense) 3,906 3,967 4711
Rent, phone, internet if had stand-alone
office (§500 x 12) 6,000 6,000 6,000
TOTAL ANNUAL EXPENSE $10,013|  $10,071 $10,831
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