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Teton County Idaho - Commissioners Meeting Agenda
MONDAY, April 8, 2012
LOCATION: 150 Courthouse Drive, Driggs, ID 83422 (208-354-8775)

Individuals addressing the Board will approach the podium and state their name for the record.

If you have handouts, please provide the Clerk or staff with that document in advance for copying.

9:00 AM

9:30

10:00

10:30

BREAK

1:00

Adjourn

*»* PLEASE SILENCE ALL CELL PHONES ***

Meeting Called fo Order — Chairman Park
Pledge of Allegiance & amendments to agenda if any.

“Morning Mic” — Public Q & A
Please See Reverse Side for Speaking Rules & Etiquette

v

Law Enforcement Center Update — Tom Davis

Wade Kaufman
1. District 33 Grooming & Snow Bike Usage
2. Blanchard Ridge Trail Access

DEPARTMENT BUSINESS
« Board of Equalization — Missed Property Roll (if needed)

Emergency Management — Greg Adams, Coordinator
1. Update
2.2012 HSGP Grant

Mosquito Abatement District — Dan Burr

Planning & Building — Angie Rutherford, Planning Administrator
1. Department Update

GIS ~ Rob Marin
1. Parcel Edit Project Update

¢ Clerk/Auditor — Mary Lou Hansen
1. FY 2014 Budget

Public Works — Jay Mazalewski, Engineer
1. Landfill & CAP Update — Christy Swenson, DEQ
2. Solid Waste
3. Road & Bridge
a. Resolution 2013-0408 Road & Street Guidelines
for Design & Construction in Teton County

Administrative Business will be dealt with as time permits

¢ Approve Available Minutes

¢ Discuss Correspondence & Sign Documents
a. Eastern Idaho Community Action Partnership
b. Ambulance Services Letter of Support — EMS lil Grant
¢. Search & Rescue Letter of Support — EMS Il Grant

e Other Business
a. Request to Upgrade & Repair Courthouse Security System
b. Selection Process & Timeline for Planner Contract

¢ Committee Reports

¢ Claims

Executive Session per IC § 67-2345(1)(d) indigent & personnel (1)(a)(b)



Rules for “Morning Mic” & other Public Forums

EACH SPEAKER DURING THE PUBLIC COMMENT PERIOD WILL BE
LIMITED TO 10 MINUTES

THE BOARD MAY NOT HEAR OR TAKE TESTIMONY REGARDING ANY
SITE SPECIFIC PLANNING & ZONING MATTER THAT IS BEFORE THE
COUNTY OR IS KNOWN TO BE A LIKELY APPLICATION

MATTERS THAT HAVE BEEN PREVIOUSLY HEARD AND DECIDED BY
THE BOARD MAY BE DETERMINED TO BE NOT APPROPRIATE FOR THE
PUBLIC COMMENT PERIOD

CITIZENS MAY USE THIS TIME TO REQUEST THAT ITEMS BE PLACED
ON FUTURE AGENDAS FOR FURTHER DISCUSSION

THE BOARD CANNOT DISCUSS ISSUES REGARDING THE
EVALUATION, DISMISSAL OR DISCIPLINE OF, OR TO HEAR
COMPLAINTS OR CHARGES BROUGHT AGAINST COUNTY EMPLOYEES.
THESE PERSONNEL MATTERS MUST BE DISCUSSED ONLY IN
EXECUTIVE SESSION AND ARE NOT APPROPRIATE IN THE PUBLIC
PORTION OF THE MEETING



Dawn Felchle

Subject: FW: FW: BOCC Meeting Monday the 8th
Attachments: Memorandum of Understanding - District 33.pdf

From: 7346886@gmail.com [mailto:7346886@gmail.com] On Behalf Of Scott Fitzgerald
Sent: Friday, April 05, 2013 7:03 AM

To: Dawn Feichle

Cc: Wade Kaufman

Subject: Re: FW: BOCC Meeting Monday the 8th

Hi Dawn,

I'm late in getting you info for the Monday meeting but if there is time to forward it on to the Commissioners
here is some useful info:

MOU signed in Dec 2011 is attached.
We raised $900 for Madison County last year.

We have raised $500 for Madison County grooming this year and $1200 for Fremont County
grooming. Fremont County does not want to regulate Fat Bikes but does suggest each rider make a donation of

$32.50.

My email to Sandra Mitchell (ISSA) and Randy Horman (Dist 33 Grooming) 11/14/12
highlighting suggested changes to the MOU for 2012/2013. No response from either of Randy or Sandra but I
did here back from Wade a few weeks later that the grooming board was not interested in the changes proposed

Hi Randy and Sandra,

As Winter approaches | wanted to reach out and start the conversation again about the non-motorized sticker program we
all worked on last Winter. | hope you found the relationship we built last Winter was successful - | know the cycling
community did.

Attached is a copy of the MOU we signed last Winter. After the MOU was agreed upon, there were some concerns raised
by Jay Pence our district ranger. The basis of his concerns were that there is no ability to make registration fees
mandatory on the Forest. The changes were suggested are below:

e Item # 1: District 33 Grooming will formally support & approve fat bike use for Fat Bike use on Idaho Parks and
Recreation groomed trails in Teton County if the Fat Bike community maintains a voluntary fee program to the District
33 Grooming.

e ltem # 2: The Fat Bike community would be responsible for creating and distributing trail use stickers in Teton
County.(strike "non-motorized")

e Strike ltem # 3

| would like to see an overall non-motorized sticker program enacted, but I'm not sure we are the group to organize and
manage such an undertaking. | think we are in a better position to just manage a Fat Bike sticker.

Also, the reaction from the cycling community was that a $50 registration sticker was too high. We all arrived at this
number because non-motorized users do not burn fuel while recreating which further funds the program through gas
tax. Therefore it was decided that $32.50 was not enough of a contribution. Although | see the merits of this approach, |
question it in reality. The truth is, the majority of the Fat Bike community in Teton County hardly ventures beyond the
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connector trail between Horseshoe and Packsaddle. Most users felt that a $50 user fee for this small stretch of trail was
extreme. | have to wonder if we would raise more money overall if the sticker fee was inline with the $32.50 registration
fee.

So, I'm hoping that you could email me (or call me) with your thoughts about this year's Fat Bike sticker program. |
wanted to include Wade Kauffman on this email but | think he has a new email address. Please forward this to him if you
are able.

Thanks and I hope to talk to you soon,
Scott
{end of Nov 14 email)

See you on Monday at the meeting,
Scott

Scott Fitzgerald
Owner
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Memorandum of Understanding

The parties to this Memorandum of Understanding are the Idaho District 33 Snow Grooming Board
(“District 33”) and Fat Bicycle community of Teton County, ID.

The Fat Bike community has requested that Teton County allow Fat Bikes on the groomed snowmobile
trails located within the county as allowed by Idaho State Statue 67-7112. Fat Bikes are defined as
bicycles with tires that are at least 3.7” in width. On Dec 12, 2011, members of the Fat Bike community
met with members of District 33 to work out the details of a shared use program that would allow non-
motorized users to contribute to the District 33 grooming fund and educate non-motorized users on

snowmobile trail etiquette.

District 33 and the Fat Bike community agree to the following conditions in regards to the use of the
groomed snowmobile trails within Teton County, ID.

1)

District 33 Grooming will formally support & approve fat bike use for Fat Bike use on Idaho Parks
and Recreation groomed trails in Teton County if the Fat Bike community maintains a fee
program to the District 33 Grooming
The Fat Bike community would be responsible for creating and distributing non-motorized trail
use stickers in Teton County
All non-motorized users would be required to pay $50 annually for a sticker
Any money collected will be paid directly to District 33 at the end of each month throughout the
grooming season
The Fat Bike community would be responsible for educating local Fat Bike users on safe riding
practices and trail etiquette which include but are not limited to:

a. Installing white flashing front lights and red flashing rear lights on Fat Bikes

b. VYielding to Snowmobile traffic

c. Riding as far right as possible at all times

d. General awareness of parking area conditions that make it hard for Snowmobile trailers

to maneuver

e. Communicating with other trail users in a friendly manner
The Fat Bike community and District 33 will hold an annual end of the year meeting to discuss
what worked and what did not during the winter grooming season
Members of the Fat Bike community will be encouraged to join ISSA in effort to support the trail
system
Any special event to be held on the District 33 trail system will require a written request, with
details of event, to the District 33 Board

Scott Fitzgerald, Fat Bike community member Randy Hormon, District 33 Board President

Date

Date



Teton County

Emergency Management &
Mosquito Abatement

 EMERGENCY MANAGEMENT

: $ Department Report 3/9-4/8/2013
Greg Adams, Coordinator/Director

Teton Creek Grant Project Update

The contractor has been selected and negotiations for a contract have begun. FTR has
requested to modify the scope of work for the Engineer of Record in order to lower the amount
of oversight to be able to pay for additional design work that they feel is necessary. The amount
of the change is $18,810.00. Jay, FEMA and the Idaho Bureau of Homeland Security have said
they don’t see an issue with it. In order to have the additional design work finished before we
can start construction FTR feels that we need to pursue this immediately. May we issue this
change order? If issues like this arise during the construction phase, do we need to bring them
before the entire board at a scheduled meeting? That could prove costly and have significant
impacts to the project schedule. Could we bring it before the chairperson via a phone
conversation? Do you want Jay and I to handle it on our own? The total amount spent on the
project to date, (including our personnel time match) is $43,739.44, and we are 16% done with
the project and 26% done with our match obligations.

Projects Accomplished

The MAD operational plan for the coming season and the preliminary budget for next
year are attached for your review.

On April 2" the Local Emergency Planning Committee elected new officers for the next
two years. Mitch Golden the dispatcher was elected as chairperson, Rob Heuseveldt the City of
Victor Engineer was elected as vice-chairperson, and Earle Giles III the Division chief from the
Fire District was elected as secretary. If this meets your approval, the official nomination letter
is attached to this report.

Future Projects
On May 11" the community preparedness fair will be from 10 to 3. As of now there will

be about 30 different classes and about 30 booths as well. T will be giving two 50 minute classes
on how to create a family disaster plan and manning a booth covering various preparedness
topics.

Future Appointments

4/11 Driggs Planning & Zoning meeting

4/17 Mosquito Abatement District Board of Trustees meeting 6:30 PM
4/29-5/1 Regional Health District Exercise

517 Teton County Radio/LEPC meeting 2:30-5

5/11 Preparedness Fair Driggs 10-3



Board of County Commissioners
Kelly Park, Chairman — kpark@co.teton.id.us
Kathy Rinaldi — krinaldi@co.teton.id.us

Sid Kunz — skunz@co.teton.id.us
www.tetoncountyidaho.gov

Mary Marsh

Idaho Bureau of Homeland Security
4040 Guard Street, Bldg. 600
Boise, ID 83705

April 3, 2013

Dear Mrs. Marsh:

In compliance with the Emergency Planning and Community Right to Know Act (EPCRA), it is the
responsibility of the Board of County Commissioners of each county to submit names in nomination for
Local Emergency Planning Committee membership to the Idaho Bureau of Homeland Security.

We have acquired for your review, consideration and for submittal to the Bureau of Homeland Security,
the following nominees who have shown an interest in assisting Teton County in meeting obligations and
requirements for the continuing development of a Local Emergency Planning Committee. These
appointments would be for a two year term, ending April 30, 2015.

Nominees

Mitch Golden, Chairperson: work, 208-354-2323 / cell, 208-403-2805
meolden@eco teton.id.us

Robert Heuseveldt, Vice Chairperson:  work, 208-787-2940 / cell, 208-399-2155
roberth(@victorcityidaho.com

Earle Giles 111, Secretary: work, 208-354-2760
egiles@tetoncountyfire.com

Sincerely,

Kelty Park, Chairman Kathy Rinaldi, Commissioner

Sid Kunz, Commissioner

150 Courthouse Drive, Driggs, ID 83422 « Telephone 208.354.8775 Fax 208.354.8776
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FROM: Planning Staff, Angie Rutherford

TO: Board of County Commissioners
RE: Planning Department Update
DATE: April 3,2013

MEETING: April 8, 2013

BOARD ACTION NEEDED:

Request to Attend June Conference: Heather Higinbotham and I were accepted to speak at the
Regards to Rural Conference, June 21-22 in Corvallis, OR. The HUD grant will pay for my
travel expenses. I am requesting permission to attend this overnight conference. It will require
me to be out of the office for two and a half or three days, depending on flight schedules.

FOR YOUR INFORMATION:

Planning

Long-range Projects:
Economic Development- Final revisions are underway, particularly those to better
represent agriculture in our economy. After our revisions are made, we will send it to
RPI, the consultant, to put together a final version of the document. The steering
committee has recommended you adopt the document as a resolution.
Capital Improvements Plan- I am working with other departments and agencies to
diversify the project lists in the CIP for each category (circulation, emergency
management, sheriff, recreation).
HUD Grant- I have monthly phone calls to discuss the progress of the grant. Code Studio
will be in Jackson in mid-April and I have requested a meeting between them and the
BOCC. Additionally, I am the point of contact for the grant for a Broadband study that is
being done in the four-county region.
Code Clean-up- Our office is constantly working to make our zoning and subdivision
codes easier to understand and use.

Permits:
Subdivision- Huntsman Springs, Significant Plat Amendment- decrease scale impact will
be heard at a Planning & Zoning Commission public hearing on April 9™ River Rim
Ranch submitted an incomplete plat amendment application. Ihave corresponded with
them and have had meetings with their representatives and anticipate receiving a more
complete application by the end of the week (4/12).
OTO/BA- Three one-time-only lot split applications are in process. Two boundary
adjustment applications are in process.

Page 1 0f 2



Floodplain- One Floodplain application is under review. Thisisa complicated
application and includes an engineer’s floodplain report. I have requested a technical
review of the report from FEMA. I am working with a different applicant on another
floodplain permit which should be submitted this week.

Committees:
District Coordinating Committee- This committee meets twice a year to make
recommendations about transportation funding in District 6. Representation on this
Board helps get funding to Teton County projects.

Code Changes:
Zoning Change for deannexed property in Victor (PZC in April)
Digital Format requirement for plats and surveys (PZC in April)
Storage Yard and Junk Yard land uses (BOCC in April)
Expedited Process (BOCC in April)

Code Compliance:
Table Rock Auto- storage of materials not in compliance with code. This location needs
to apply for a CUP. We have been in contact with the owner and distributed CUP
application materials. This use has received several complaints. It is in the Driggs Area
of Impact and we have kept Driggs and our prosecutor informed about the actions on this
property.
Cabin near Packsaddle Creek Estates- not in compliance with our code (no building
permit) and several agencies (Eastern Idaho Public Heath- sewer, Fish & Game- garbage
storage, Road and Bridge- parking, State Electric Inspector- electrical). We have been in
contact with the owner and several agencies. This use has received many neighbor
complaints.
Teton Saddleback Vistas- planning commercial events at the Arena, not approved during
subdivision approval. We are working with the owner to get a Temporary Use Permit for
these activities.
Curves- Sign at Spud, not approved.
Lighting Violations off of E 1000S. This is a neighbor dispute and we have spoken with
both parties.

Building

Permits: Two building permits are under review and Tom meets several times a week with
individuals seeking information about the building process. Tom has 30 active permits
that have not received certificates of occupancy. These are permits for homes for which
building permits have been issued and require construction inspections. Tom has done 36
inspections since the beginning of the year.

Law Enforcement Center: Tom continues to spend approximately 30 hours per week on the
Law Enforcement center. This includes coordinating with Ormond, the architect, and
other departments, reviewing plans, and working with the City of Driggs for design
review and the communications tower. Tom attends regular meetings out of town to
coordinate work on the building.
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FROM: Rob Marin, GIS Analyst

TO:
RE:
DATE:

Board of County Commissioners
GIS Update
April 1, 2013

MEETING: April §, 2013

GIS Recent Projects

I completed a major ArcGIS software upgrade and server migration during the late Autumn of
2012.

The ArcGIS Server upgrade required a new software platform for our public map services. 1
have deployed several map services based on the new platform, and will be introducing additional
map applications over the coming months.

GIS completed a County Sign Survey in late Autumn of 2012. Road & Bridge and the Fire
Department are currently seeking grant money to fund new sign installation. I recommend setting
up a sign maintenance fund and scheduling periodic re-survey of sign assets.

I recently overhauled all county road data. A large number of errors were found and corrected.
Notably, County Rights-of Way that are unmaintained double-track routes are now more
accurately represented on the public GIS road map. I will perform a comprehensive survey of all
road surfaces this Spring / Summer and deploy that information as well.

I am currently overhauling subdivision GIS records to reconcile subdivision boundaries with
existing parcel data, as well as correcting discrepancies between the Assessor and GIS. Thisis a
considerable task. We have about 350 subdivisions in the county and more than 430 subdivision
phases.

On behalf of GIS, P&Z is currently proposing modification of county code to require digital
submissions for recorded surveys / plats. This requirement will dramatically reduce GIS hours
spent on line-by-line data entry for boundary adjustments, lot splits and subdivision plats, which
is an egregious waste of taxpayer dollars. Because surveyors already prepare their plats in digital
form, this requirement eliminates the redundancy in our current workflow, reduces the potential
for error and requires minimal effort from the applicant (see Figure 1 & 2). This action is long
overdue and is standard practice in most counties employing GIS.

Parcel Overhaul Project & Funding Request
Our parcel boundary data are the foundation of county GIS land records, and maintaining this digital
data is a fundamental responsibility of county government. Reasonably precise parcel boundaries are
critical for mapping many other important GIS data layers, including jurisdiction, zoning, road and
subdivision data.

Teton County Planning Department
150 Courthouse Drive, Room 107 Page 1
Driggs, ID 83422



As I reported to the Commissioners in 2012, most of our existing parcel data is extremely imprecise
and in need of a major overhaul. 1 commonly observe parcel boundary inaccuracies and distortion of
more than 50 feet, and occasionally well beyond 100 feet (see Figures 3 & 4). The plat research and
re-drawing of parcels involved in this overhaul is a painstaking, multi-year project that will require
additional human resources if day-to-day GIS services and other data maintenance are to continue at
the current level. As mentioned above, acquiring digital surveys will help immensely with input of
recent or new parcel & subdivision changes. However, for previously recorded parcels where CAD
survey data is not available, rectifying the data will still require line-by-line input by GIS personnel.

2012 GIS budget savings: in FY 2012 I reduced the county's annual GIS software expenses from
more than $13,000 to about $7,000 by streamlining and downgrading our GIS software licenses to a
level appropriate to our needs. The previous commission unanimously approved use of these
savings toward contract parcel improvement work, which was performed by Greenwood Mapping
of Wilson, Wyoming in FY 2012. Greenwood's efforts yielded vastly improved parcel data in the city
areas of impact, but we have a long way to go (see Figures 5 & 6).

For the FY 2013 GIS budget, the $6,000 software savings were reallocated to a GIS intern account.

I would like to apply that money, plus the $2,000 currently allocated for consulting services, toward
our ongoing parcel improvement efforts, focusing on parcels in the Driggs and Victor AOIs.
Because accurate parcel mapping requires considerable experience, we would undoubtedly get more
"bang for our buck" and better results by contracting with local Greenwood GIS experts, who are
already familiar with our data and cadastral record-keeping system, than hiring and attempting to train
an inexperienced intern. I am requesting approval to enter contract negotiations with Greenwood
Mapping to perform this work.
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Figz)re 1: High-precision digital CAD data acquired from Rendezvous Engineering for River Rim
PUD, Division 2, Phase 1.
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Figure 2: New, improved GIS data copied from surveyor CAD data.
Much, much faster and more accurate than drawing parcels from scanned plats.

Figure 3: Before / After River Rim data showing improved accuracy & precision.

Teton County Planning Department
150 Courthouse Drive, Room 107 Page 3
Driggs, ID 83422
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Figure 5: Pink areas show parcels rectified by Greenwood around Driggs, 2012( mostly from
scanned plats). Blue area shows Huntsman Springs parcels quickly rectified by GIS from digital CAD
data.
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208-354-8780 150 Courthouse Drive
FAX: 208-354-8410 Teton County Clerk Driggs, 1daho 83422
April 2,2013
TO: County Commissioners
FROM: Mary Lou

SUBJECT:  Clerk’s FY 2014 Budget Memo #1

1. FY 2014 Budget Preparation Schedule. The attached schedule is similar to previous years. Please let me
know if it needs to be changed. I will distribute budget worksheets on April 11. pog 2

2. Budget Instructions & Work Sessions. Please review the attached memo and let me know if any changes are
needed. Do you wish to modify the usual practice of scheduling specific times? (It has been suggested that every
elected official and department head should attend all work sessions.) | have attached last year’s schedule for
your information and will compile one for this year if you want to continue making appointments. pp3-4

3. Non-Profit funding requests. Please review the attached forms and let me know of any changes needed. My
notes show that forms should be sent to: Seniors West of the Tetons, Teton Valley Food Pantry (Food Bank),
TRPTA (Targhee Regional Public Transportation Authority), SPAN-Teton Valley (Suicide Prevention), Teton
Valley Community Animal Shelter, Teton Valley Community Recycling, Family Safety Network and American
Legion. Anyone else? Last year the American Legion was not required to complete the standard non-profit
application form. Are you okay with a simplified process for them again this year? pp5-7

4. Salary Schedule. The current pay grade chart & salary schedule is attached, along with pages 1-2 of the
county’s Salary Plan Administrative Guidelines. The county budgeted for a formal salary survey this year, the
first since 2009. It will be available within a few weeks and can be used to update the county’s salary schedule
for FY 2014. I suspect you will want to have a more in-depth discussion about salaries during the budget
process. The county’s human resource consultants, BDPA, will be in town during May or June (for a meeting
with the Driggs City Council) and I hope they can also meet with you. Would you be willing to schedule a
special meeting if necessary? pp &1t

5. Raises. Do you want to follow the same process as the previous few years, i.e. nstruct department
heads/elected officials to submit raise requests separate from their general budget request and instruct me to
incorporate a 2% placeholder into the first draft budget to allow for the possibility of raises later in the
budgeting process? (I have attached the decisions made the previous two years for your information.) p-12-13

6. Benefits. Are you contemplating any changes to the county’s benefit offerings for FY 20147 The County’s
PERSI contribution rate will increase by 1% on July 1. p p - 5

7. Commissioner Budget Priorities for FY 2014. Money is always tight. Do you want to discuss your priorities
for FY 2014 and how they will affect the allocation of funds?

8. Revenues and 3% increase. 1 have attached a pie charts illustrating the revenue sources for the entire county
budget. Reliable revenue projections for FY 2014 will not be available until the end of July. The County’s
property tax for this year totaled $3,447,543 (not including ambulance, MAD or the special road levy). The law
allows a 3% increase for next year, which would provide an additional $103,426. p- 16

9. TFees. Elected officials and department heads are asked to evaluate their fees each year. If any increases are
needed, it is best to schedule that public hearing at the same time as the budget public hearing.



FY 2014 Teton County Budget Preparation & Tax Levy@hedule

April 8 BOCC discuss various budget issues

April 11 . CEO/Department Heads receive forms to prepare budget requests (31-1602)

May 13, 16,28 BOCC discuss their departmental budgets & various budget issues

May 20 Department heads submit budget requests to Auditor (37-1602 & 31-1603)

May 21-June 5|  Auditor compiles budget requests & prints requested budget

May 28 Health Insurance update from American Insurance
May ?? Meet with HR consultants BDPA to discuss salaries,w(;tc. N
June 10 BOCC discuss budget requests with CEO/Depéffment Heads 2-5pm)
June 11-14 Idaho Association of Commissioners & Clerks meeting in Boise (anyone planning 1o attend?) -
June 19 BOCC discuss budget requests with CEO/Department Heads ¢special day-long meeting)
June 20 BOCC discuss budget requests with CEO/Department Heads
(1-5 pm. after noon CEO lunch, before public hearing meeting)
June21 Red-lined job descriptions to Clerk if updates needed |
June 24 BOCC discuss budget | N
June 26-27 | Reserved for Board of Equalization (BOE)
Jul; 5 Updated Pay Grade Chart available (ifaltered by changing job descriptions)
July 5 Wr.itten requests & performanc? evaluations relating to any merit raise requests
delivered to Clerk or BOCC office
July 8 BOCC discuss Varidus budget rirqssues
July 11 Ambulance District commissioners set tentative budget

BOCC discuss equity and merit raises, if any
BOCC set tentative budget

July 22 Health Insurance update from American Insurance

Last chance to change budget prior to publication

County, Ambulance & MAD budgets published

Aug 15 & 22
Fee increases greater than 5% published
Aug 26 2:00 pm Public Hearing for County budget
B 2:10 pm Public Hearing for Ambulance Distﬁct budget
2:20 pm Public Hearing for Mosquito Abatement District budget
2:00 pm Public Hearing for County budget
u 2:30 pm P{Jblic Hearing for Fee Increases greater than 5% (if any)
Sept 6 Taxing District .2 forms due in Auditor's ofﬁce (63-803(3])
Sept 13 BOCC sets 2013 tax leQies (for FY 2014 budgets)

Oct/Nov Health Insurance decisions made, new rates take effect Jan. 1, 2014
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208-354-8780 150 Courthouse Drive
FAX:208-354-8410 Teton County Clerk Driggs, Idaho 83422

April 11,2013

TO: Board of County Commissioners Assessor Bonnie Beard
Treasurer Bonnie Hatch Sheriff Tony Liford
Prosecutor Kathy Spitzer Coroner Tim Melcher
Extension Agent Ben Eborn Public Works Director Jay Mazalewski
Emergency Mgt. & MAD Greg Adams Housing Authority
Fair Board Pres. J.R. Wood Ambulance Service District
Commissioners’ Assistant Dawn Felchle Chief JPO Brittany Campbell
Planning Administrator Angie Rutherford
FROM: Mary Lou Hansen, Auditor & Clerk

SUBJECT: Budget Instructions & Worksheets for FY 2014

Revenue and expense budget worksheets for the coming budget year are attached. They provide two years of
history plus YTD information through April 8, 2013. Please use these worksheets to prepare your Budget
Requests for the upcoming fiscal year. They are due May 20. (Please round to the nearest dollar.)

Money is always tight, so be frugal but realistic about your budget needs. If your budget request includes any
significant changes, be sure to include a written justification (a new form is attached for your convenience).

1 have emailed excel spreadsheets to everyone but they do not contain the “comments” and “detail”
information printed on your budget worksheet hard copies. If you notice any discrepancies between the hard
copy and the spreadsheet, you should rely on the information contained within the printed copy.

RAISES. Do not include any raises in your budget requests. If funds are available, raises will be determined
separately, using guidelines similar to last year.

VEHICLES. Please return the attached spreadsheet with your budget request so the Board has up to date
information about every vehicle used by your department(s).

REVENUE. If your department/office collects fees for services, or provides services to other entities on a
contract basis, you should estimate your projected revenues. If you need to increase any fees, or anticipate
receipt of specific grant revenue, be sure to include those amounts on your revenue sheets.

LAW ENFORCEMENT CENTER. If your office/department will be moving into the new LEC, be sure
your budget request includes amounts necessary for: (1) any new office furniture, work stations, cubicles and
shelving that will be needed; (2) cost to move dispatch center equipment; and (3) any other unusual one-time
costs associated with the move. (Your staff will be expected to box up all documents and supplies for moving.
File cabinets can be moved with their contents intact.)

CAPITAL EXPENDITURES. All capital expenditures must be itemized and a justification provided. If you
are requesting the purchase of an expensive piece of equipment, include the full price in your budget request.
The Board will decide whether a payment plan is needed.

SIGN-UP SHEET. Use the attached sheet to schedule a time with the Commissioners to discuss your budget.
Be sure to reserve enough time.

BUDGET PREPARATION SCHEDULE. Please note deadlines on the attached schedule.

If you’d like more detailed information about any of your YTD expenditures, Carl or I would be happy to print
expense detail reports, or any other report that you might find helpful. And we’re both available to provide any
other assistance you might need. Please feel free to ask.



Bud g etéNo rk Sessions Budgets for departments not specifically listed will be discussed as time py:fts{ -

e

|

Monday, June 1@ @D—{//\
Time Fund & Dept. # Budgets Name
2:30 PM 01-21, 01-22, 01-23, 21 Planning, Building, GIS, Comp Plan Angie Rutherford, Planning Administrator
B 4:00 PM 01-04, 01-19, 01-20, 44 Sheriff, Jail, Dispatch, E911 Sheriff Tony Liford, Chief Deputy Rick Henry
- 4:15 PM 01-04?65-19, 01-20, 44 Sheriff, Jail, Dispatch, E911 Heidi Colson, Sheriff's Office Manager
| :1:30 PM 01-04, 01-19, 01-20, 44 Sheriff, Jail, Dispatch, E911 Valee Wells, Dispatch Supervisor

Wednesday, June 15, 2012

Time Fund & Dept. # Budgets Name
9:00 AM 01-03 Treasurer Treasurer Bonnie Hatch
9:15 AM 01-02, 20 7 Assessor Assessor Bonnie Beard
9:30 AM 23 Solid Waste Dick Staiger, Alta Solid Wasie
9:45 AM 23 Solid Waste \ 0 KEZ;?Z?EE‘Z?&::bS"gli\(/jv\o/\r/};sstZirSeL?;ervisor
. - \ > lewski, Public Works Director
11:00 AM 02,33, 43 Roads é?zyMSj;?th}Rscfad & Bridge Supervisor
_12NOON | L A~ OO N\
2:00 PM \\ U‘
2:15 PM 01-07, 36 \ Prosecutor Prosecutor Kathy Spitzer
_ %:30 PM 7 06-02 W WVJWL'JveniIe Pr@aﬂon Sara Willgff, Chief JPO -
3:00 PM 60 /Hothhdrity Commission | Glenn Vittucci
3:30 PM 01\—18—527 otary Food Bank Contract Sharon Froberg, Food Baik yggordinator
4:00 PM
4:50 PM Funds 82 &}4 I;air Board & Arena J.R. Wood, Fair Board President
Thursday, Jung~16, 2012
Time Fund & Dept. # Budgets Name
1:00 PM 01-13, 27 Extension & Weeds Ben Eborn, Extension Agent & Weed Supervisor
1:30 PM 01-18-525 Senior Center Contract Shauna Crandall, Site Manager -
i 1:45 PM o
¥Aé:00 PM 01-06 Coronér Coroner Tim Melcher R
2:15 PM
A 2:30 PM
2:45 PM B
3:00 PM -
3:15 PM ”

Monday, June 27, 2012

3:30 PM

Time Fund & Dept. # Budgets Name
. Greg Adams, Emergency Mgt. Coordinator &
3:00 PM 01-11, 51” MAD & Emergency Mgt. MAD Director
County-wide IT issues including software, hardware, networking & support




Non-Profit Funding Request

Information & Form

Teton County funding may be available to qualified 501(c)(3) non-profit organizations who
contract with the county for the performance of specific services. The County Commissioners
have adopted an application process in order to fairly evaluate non-profit funding requests.
Applications must be submitted and reviewed during the county’s annual budget process
which begins in April/May of each year. Funding requests will be evaluated based on
available funds, whether other resources are available, and overall community needs. If
county funding is approved, organizations must sign a contract for services with Teton
County. There should be no expectation of continued annual funding.

Please complete and return the attached form to the County Clerk, along with:
(1) Copies of your organization’s most recent IRS Form 990, annual financial
statements, and current year-to-date financial statements;
(2) List of all current board members; and
(3) A brief report of your organization’s activities during the previous year, including
information about the units of service, number of residents served and/or specific
projects/goals accomplished.

You will then be contacted concerning a time and date to discuss your funding request with
the Board of County Commissioners.

Return form to: Teton County Clerk
150 Courthouse Way
Driggs, ID 83422
clerk@co.teton.id.us
FAX: 354-8410

Please call the Clerk at 354-8780 if you have any questions about this procedure.

SUBMITTAL DEADLINE: May 31



Non-Profit Funding Request FY 2014

NON-PROFT ORGANIZATION:

CONTACT PERSON: TITLE:

MAILING ADDRESS:

PHONE: EMAIL:

OVERALL AGENCY FUNCTION and GOALS:

ANNUAL UNITS OF SERVICE and/or ANNUAL NUMBER OF RESIDENTS SERVED and/or
SPECIFIC PROJECTS or GOALS FOR THE COMING YEAR:

BUDGET INFORMATION:

% from Amount
Total Budget for Amount from Client Amount from % from Requested from
FY 2014 Client Fees Fees Fundraising Fundraising County

% from
County

Other Funds *

% from
Other

*Please list the source and amount of your organization’s Other Funds:

BUDGET REQUEST JUSTIFICATION:
(define exact benefit to Teton County taxpayers and provide specific, measurable results)

REPORT OF PREVIOUS YEAR'S ACTIVITIES:

(If FY 2013 funding was received, please attach a single sheet describing what goals were met, what activities are currently under way, and

any challenges or problems that have been encountered.)

This form must be accompanied by: (1) List of current Board members; (2) Most recent IRS Form 990;
(4) Most recent annual financial statements; and (4) Current year-to-date financial statements.
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Non-Profit Funding Requests: FY 2013
o - ‘ | Preliminary \ . . Signed
o Amount | Final Amount | BOCCsigned
Organization Amount Contract on
Requested Approved contract .

7 Approved File
American Legion 6,647 6,647 6,647 n/a n/a
Family Safety Network 5,000 5,000 2,500 X X
Seniors West of the Tetons 6,000 6,000 6,000 X X
Suicide Prevention Task Force* 5,000 5,000 5,000 X X
Targhee Regional Public Transit Authority 10,000 5,000 5,000 X X
Teton Valley Community Animal Shelter 9,600 9,600 9,600 X X
Teton Valley Community Recycling 6,100 ? 3,000 X X
Teton Valley Food Pantry (Food Bank) « 6,000 6,000 6,000 X X
TOTALS $54,347  $43,247 | $43,747
*Make FY2013 check payable to Community Foundation of Teton Valiey-suicide Prevention Task Force
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Pay Grade
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Teton Count Salary® r FY 2013

HOURLY PAY RATE

Market
Point
ags
A B c D
HIRING PROFICIENT MARKET SUPERIOR PERFORMANCE
(86-90%) (91-95%) (95-110%) (111-120%)
86% 91% 96% 100% 110% 120%

$34.44 $36.45 $38.45 $40.05 $44.06 $48.06
$29.95 $31.70 $33.44 $34.83 $38.31 $41.80
$26.04 $27.55 $29.07 $30.28 $33.31 $36.34
$22.64 $23.96 $25.28 $26.33 $28.96 $31.60
$19.69 $20.84 $21.98 $22.90 $25.19 $27.48
$17.91 $18.95 $19.99 $20.82 $22.90 $24.98
$16.27 $17.22 $18.16 $18.92 $20.81 $22.70
$15.21 $16.10 $16.98 $17.69 $19.46 $21.23
$14.22 $15.04 $15.87 $16.53 $18.18 $19.84
$13.29 $14.06 $14.83 $15.45 $17.00 $18.54
$12.42 $13.14 $13.86 $14.44 $15.88 $17.33
$11.60 $12.28 $12.95 $13.49 $14.84 $16.19

Employees within a particular pay grade will be hired at 86-90% of the Market Point. As time goes by,
and as funds permit, deserving employees will receive merit raises within their pay grade based upon
their work performance and the current Merit Administration Matrix. The Teton County Salary Schedule

will be reviewed and adjusted as needed.
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Administrative guidelines are designed to maintain the competitiveness, appropriateness, integrity and
consistency in application of Teton County’s salary plan. These guidelines address the method of revising the
pay structure and managing employee movement through the range to maintain a structure that is internally
equitable and externally competitive.

ANNUAL SALARY PLAN ADMINISTRATION

During the preparation of the new fiscal year budget, Board of County Commissioners will consider the
following:

1. Budget a market adjustment to the salary schedulejevery one or two years. A market adjustment
increases the market rates of the pay plan, and thus moves the entire pay structure’s minimum, market
and maximuin rates. This part of budgeting is usually considered part of the cost of doing business

similar to adjusting for increases in fuel or supplies. A market adjustment does not provide an
automatic increase to employees.

2. Budget a merit adjustment for those employees who are consistently exceeding job standards and
expectations, or for special cases where employees provided specific extra performance during the
past year while continuing to meet overall expectations. The merit adjustment is usually budgeted as a
separate line item and is maintained in the Commissioner’s budget.

To determine the percentage increases for market and merit adjustments, the County (or its human
resources consultant) should contact the same employers that participated in the salary and benefits survey,
and ask them what adjustments they are making to their pay plans. The County should then average the data
received and use that average as the basis for the above increases; this method will ensure that the County is
maintaining a competitive position with other employers in its market area and with regional price increases.
The county may contact BDPA, or other consultants who maintain salary adjustment information, to obtain
general trend information at no charge.

SALARY RANGE STRUCTURE

The salary range is designed based on a pay for performance philosophy.

The salary range structure consists of a series of salary guidelines with minimum and maximum dollar
values that represent the lowest and highest salaries the County would normally pay employees in jobs
assigned to each range. Based on standard compensation methodology, each range is approximately 40% wide
from minimum to maximum and each range is divided into four target areas: Hiring Range, Proficient Range,
Market Range and Superior Performance Range.

Range Minimum Market Point Range Maximum
1 ! !
} <5%> ’ <5% > 1 <15% > l < 10% > l

1 l ' 5% below & 10% above market l '
Hiring Range Proficient Range Market Range Superior Performance
Range
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The salary structure design includes:

o Hiring range is 86-90% of market point

» Temporary/Seasonal Employees (who receive no benefits) may be hired at 91% of
market point their first season and re-hired at 96% for subsequent seasons

* Range minimum is 86% of market point

s Proficient performance is 91 to 95% of market point

» Market Range is 96% to 110% of Market Point

e Consistent Superior Performance is 111 to 120% of Market Point

The market range represents the general average of what other employers are paying for similar jobs in the
County’s market area. The market area is defined as the area in which the county competes for qualified
applicants and employees, understanding that it could be different for various types of jobs. It includes the
local area, public and private employers, and counties of similar size and economic conditions within the
regional area or state of 1daho.

The market range is a 15% range that is 5% below and 10% above the market point. It represents external
competitiveness and will directly impact the County’s ability to attract and retain qualified employees. At least
every two years and preferably every year, the County will evaluate the need for a market adjustment to the
pay structure to ensure it remains competitive in the market area. A market adjustment is an adjustment to the
pay scale, not to individual salaries unless the individual falls below the minimum of the salary range.

With this salary structure, pay rate increases will be based on good, competent performance and
consistency of performance over time. Longevity plays a very small part in pay recognition. While length of
service often results in increased job knowledge and capability, the County will focus on how that knowledge,
capability and skill is demonstrated through job performance.

The pay for performance philosophy provides an opportunity for every employee to receive increases
based on individual performance. Increase amounts will be determined based on allocated and budgeted funds

/fgrperformme-inefeases\
S
PAY STRUCTURE REVISION .

Salary ranges shoy beﬂaﬁdgted on a regular basis either annually or every other year to continue to reflect
the County’s market competitiveness.

The salary range updates are designed to relieve any upward pressure on range minimums, midpoints and
maximums that may impede the County’s ability to attract, motivate and retain its workforce. Updates to the
salary structure are referred to as “Market Adjustments.” Market Adjustments differ from the common Cost of
Living Increases because they are not automatic increases for employees. The Market Adjustment will realign
the salary pay ranges to competitive levels; employees will re-earn or gain their position in the updated range
based on performance.

The salary structure is dynamic; it needs to be revised at regular intervals based upon market conditions to
maintain the County’s market competitiveness. The goal is to keep the structure’s market rates on track with
market data. As such, it is important for the County to continue to monitor market rates to attract and retain
qualified employees. The County shall conduct a formal salary survey based upon the established benchmark
positions and labor market employers at least every four years. In the “off” years, it is advisable to contact
market employers to obtain data on the market adjustments they will make to their salary schedules for an
appropriate adjustment.

Market adjustments will be applied to the salary schedule at least every two years.

The market adjustment will be built into a salary merit matrix (explained under “Merit Increases” below).
The matrix is designed each year based on funding; it may provide for a market adjustment to the salary
schedule and pay for performance increases to some employees.

MANAGING EMPLOYEE MOVEMENT THROUGH THE RANGE
The salary range, for administrative purposes, is divided into four target areas that are used in conjunction
with objective performance appraisal procedures.

Target Area A is the Hiring Range (86-90% of market). This target area includes a 5% hiring range (from
the minimum to 90% market ratio); it represents the pay rates for which applicants may be hired based on

Teton County Administrative Policies: SALARY PLAN ADMINISTRATIVE GUIDELINES . Page 2 of 9
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EQUITY ADJUSTMENTS & MERIT RAISES FOR FY 2013

1. SALARY SCHEDULE. A 2.0% market adjustment was made to the County’s Salary Schedule for
Fiscal Year 2013. This adjustment did not provide automatic salary increases for any employee.

2. EQUITY RAISES. In 2009, the county’s human resource consultant recommended that all
employees should earn at least the Hiring Rate (86% of the Market Rate) as identified in the
Salary Schedule. In order to continue implementing this recommendation, the FY 2013 budget
includes equity raises for 17 employees to get them up to the 86% rate. An additional 8
employees, who have worked at their current pay grade for at least two years, received equity
raises to get them up to (or closer to) the 88% rate. However, budget constraints necessitated
placement of a 75 cent per hour cap on the equity raise given any single employee.

3. MERIT RAISES. Raises requested by Elected Officials and Department Heads were evaluated
using the following guidelines. Performance reviews were required to be submitted to the
Commissioners.

a. Maximum merit raise of 75 cents per hour for employees earning less than 95% of market

b. Maximum merit raise of 50 cents per hour for employees earning 95% or above

c.  No merit raises available for employees with less than one year of employment at current
pay grade as of 12-31-12

4. Maximum possible EQUITY raise + MERIT raise = $1.00 per hour

5. IN SUMMARY, the County has:
70 permanent employees (full-time & part-time)
26 will receive no raises in FY 2013
29 will receive equity raises to reach 86% or 88% of market

32 will receive merit raises awarded per the guidelines above
(17 of those will also receive equity raises)

The total of all raises is about $53,000 (528,000 for equity and 525,000 for merit).
These raises represent 2.0% of the county’s gross payroll for FY 2013.



1.

4.

EQUITY ADJUSTMENTS & MERIT MATRIX FOR FY 2012
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SALARY SCHEDULE. A 2.5% market adjustment was made to the County’s Salary Schedule for
Fiscal Year 2012. This adjustment did not provide automatic salary increases for any employee.

EQUITY RAISES. In 2009, the county’s human resource consultant recommended that all

employees should earn at least the Hiring Rate (86% of the Market Rate) as identified in the
Salary Schedule. In order to continue implementing this recommendation, the FY 2012 budget
includes equity raises for 17 employees. However, budget constraints necessitated that a $1.50
per hour cap be placed on equity raises. Therefore, four employees will earn less than 86% of

the market rate in FY 2012.

MERIT RAISES. Raises requested by Elected Officials and Department heads were evaluated

using the following matrix. Performance reviews were required to be submitted to the
Commissioners. The maximum merit raise possible was 75 cents per hour.

Merit Administration Matrix for FY 2012

IF CURRENT RATE OF PAY IS:

Expectations

Less than 959
of market % 95% or more of
. Market Point
point
Performance 1+2-6% +1-4%
Exceeds . with maximum of 75 cents/hour
Expectations
Performance
Meets +0-1% +0%

IN SUMMARY, the County has:

71 permanent employees (full-time & part-time)

28 will receive no raises in FY 2012

17 will receive equity raises

(5 will still earn less than 86% of the market rate)
35 will receive merit raises awarded per the matrix above
(8 of those will also receive equity raises)

The total of all raises is about $57,000 (530,000 for equity and 527,000 for merit).
These raises represent 2.0% of the county’s gross payroll for FY 2012.



EMPLOYEE BENEFITS

Teton County, idaho: January 2012

Employees working 30 hours or more per week receive an excellent benefit package. Insurance benefits
start on the first day of the month following 30 days of employment. Paid Time Off and Long Term
lliness benefits begin accruing at the start of the first pay period. For all benefits, a “day” is defined as 1/5
of the hours worked during a typical week, with a maximum of 8 hours. Teton County benefits include:

11 Paid Holidays®. New Year’s Day, Martin Luther King Day, Presidents’ Day, Memorial Day, Independence
Day, Labor Day, Columbus Day, Veteran’s Day, Thanksgiving Day, Day After Thanksgiving Day, Christmas Day.
(*When Christmas Eve falls on a Monday, Tuesday, Wednesday or Thursday, non-essential offices will close at 1 pm and all
employees will receive an additional Christmas Eve half-day Holiday.)

Regence Blue Shield Medical Insurance. Teton County pays 90% of the premium for employee medical
insurance and 45% of the premium for employee dependent medical insurance. Wellness testing is required in order
to receive the lowest premiums. The County’s medical plan carries a $1,000 deductible ($3,000 per family). After
the deductible is met, the County and Regence will pay 70% of services received from in-network providers until
an individual reaches $3,200 in out-of-pocket expenses, or a family reaches $9,600 in out-of-pocket expenses. After
the out-of-pocket amount is met, the County and Regence pay 100% up to a $2,000,000 annual maximum. The plan
includes prescription, maternity, and 100% upfront coverage for services coded by Providers as wellness or
preventive, which are accepted as such under County Plan.

Met-Life Dental Insurance. Teton County pays 50% of the premium for employee dental insurance. This
insurance pays 100% of the cost of semi-annual preventive dental visits, including x-rays, teeth polishing and
fluoride; 80% of basic dental services such as root canal treatment, periodontics, periodontal maintenance, relining
of dentures; 50% of major dental services such as crowns, inlays and onlays. There is no deductible for preventive
dental visits and a $50 deductible for “basic” and “major” dental services. The family deductible is $150. The
annual maximum benefit is $1,000.

Regence Life Insurance. Teton County pays 100% of the premium for $20,000 worth of Life
Insurance/Accidental Death or Dismemberment Insurance for every qualified employee. Employees can increase
this amount to $50,000 for $6.90 per month. Employees wishing additional life insurance coverage for themselves
and/or their spouse and children may purchase a reasonably-priced Supplemental Plan.

Retirement. Teton County employees belong to PERSI (Public Employees Retirement System of Idaho). PERSI
is funded through employee and employer contributions. Employees contribute 6.23% of their gross salary while
Teton County contributes 10.39%. (Sheriff’s deputies contribute 7.65% while Teton County contributes 10.73%.)
This means that for every $100 in gross salary, an employee receives an additional $10.39 worth of retirement
benefits ($10.73 for sheriff’s deputies). Employees become fully vested in PERSI after 5 years. Employees may
also save for retirement through PERSI Choice 401K Plan and/or Idaho’s 457 Deferred Compensation Plan.

Paid Time Off (PTO). Employees who have worked for the county for up to 5 years receive 13 days of PTO
each year. Employees who have worked for the county more than 5 years receive 17 days of PTO each year and
those with over 10 years of service receive 21 days PTO.

Long Term lliness (LTI). Employees who have worked for the county for up to 5 years receive 3 days of LTI
each year. Employees who have worked for the county more than 5 years receive 5 days of LTI each year. LTI may
be used after an injury or illness (fo an employee or a member of the employee’s immediate family) causes the
employee to miss more than 2 days of work. LTI hours may also be used for bereavement.

Flexible Spending Accounts. Employees may enroll in a FSA in order to pay for qualified medical expenses
and work-related dependent care expenses with before-tax dollars that have been deducted from an employee’s pay.



P. O. Box 83720, Boise, ID 83720-0078
208-334-3365  1-800-451-8228 FAX:208-334-3805

CONTRIBUTION RATE TO INCREASE JULY 1, 2013
Boise, ldaho - December 7, 2012

PERSI Retirement Board did not take any action on the rate increase at its December 4, 2012
meeting. Because the rate increase of approximately 1.5% has been on the table for two years,
the Board did not have to take action for it to go into effect automaticatly on July 1, 2013. Using
newsletters, meetings, presentations, and web announcements, PERSI has tried to keep
employers and employees updated on the rate increase since first proposing a series of increases

in 2009. The message has always been for everyone to prepare for the change.

Employees and employers split the total cost of the increase (employees pay about one-third
and employers pay about two-thirds). This table shows the change. The year-end newsletter

will have more details.

, Employee Employer
Ecmf loyee Contributioni|: Contribution
ategory 2013 2013
General
Members 6.79% 11.32%
Class 1,3,4
Public
Safety 0 0
Officers 8.36% 11.66%
Class 2
Firefighters || 8. 36% 28.9%
Class D
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Revenue Sources fofr total County Budget: FY 2013

Property Taxes (includes Ambulance. MAD & Road Levy) $5,330,000
Cash Forward from FY 2012 $2,900,000
State $1,530,000
Federal Payments & Grants $1,215,000
Solid Waste Fees (SWUF & Tipping) $1,125,000
Fees, Fines, Licenses & Permits $657,865
Driggs, Victor, Fire, Wyoming $415,000
Other Grants & Miscellaneous §225,000
TOTAL $13,397,865

& Property Taxes (includes Ambulance.
MAD & Road Levy)

B Cash Forward from FY 2012

& State

Federal Payments & Grants

B Solid Waste Fees (SWUF & Tipping)

& Fees, Fines, Licenses & Permits

g2 Driggs, Victor, Fire, Wyoming

& Other Grants & Miscellaneous
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TETON = ¢
COUNTY ~
Afpspp 10
WK: 208-354-3443 Teton County Scale House: 1088 Cemetery Rd.
CELL: 208-534-8710 Solid Waste & Recycling 150 Courthouse Dr.
svarela@co.teton.id.us Memo Driggs, ID 83422
April 8, 2013

TO: Board of County Commissioners

Subject: Solid Waste & Recycling update for your review and discussion at the April 8, 2013 meeting.

1. Landfill Fencing Project - We will be starting the fencing project at the landfill, as required by
DEQ, and proceed from where we left off last year.

2. Landfill Leachate Pond - The landfill leachate pond is holding about 400 gallons, which is mainly
from the snow melt off that was in the pond. The French drain pipe is not draining at all at this
time. We are expecting to start pumping the leachate water out of the pond by the end of this
month, or as soon as the entrance dries out enough to drive on without making too much of a
mess. (See Attached Photo)

3. Mixed Paper Recycling - Teton County has received payment for the first load of mixed paper
that we sent out on January 11, 2013. Rocky Mountain Recycling paid the county $21.45 per ton
of mixed paper; it came out to $1179.75 for the 21.45 tons that they picked up from the transfer
station. On March 21, 2013 we sent out our second load of paper to the same company. Rocky
Mountain Recycling did notify us that they would be doing a full inspection of this second load
to see what the value level is of the mixed paper and how this will affect the price that they pay
in the future for. They are concerned that there could be a higher level of newspaper than there
is sorted office paper; the newspaper does not have the same recycle values that the sorted
office papers have.

4. Spring Clean Up Volunteers — Spring Clean UP is on May 18" from 8 a.m. to 1 p.m. The BoCC is
encouraged to volunteer. The three different times that the BoCC can volunteer are from 8-10,
10-12 or 12-2. You can talk to patrons waiting in line or help at the recycling bins. We will be
getting help from TVCR volunteers as well. (See Attached Flyer)






Spring Clean-up Day- Free and Discounted Transfer
Station Fees
Saturday, May 18, 2013 --- 8am to 1pm

(Normal Saturday business hours)

Recycling ONLY? | FREE- Drop off household recycling only on north side entrance of transfer
Skip the Scale!! station —skip the scale! PLEASE RINSE RECYCLABLES

Household and non- | First 250 Ibs FREE per vehicle. Remainder will be $66.00/ton for Household
household waste Garbage & $105.00/ton for Non-Household Garbage.

SORTED ITEMS are FREE = All Items under the three categories below. Items MUST BE SORTED
into their appropriate locations to be FREE.

e Aluminum Cans Only e Cell/Home Phones e Wire - no posts attached
e # 1& #2 Plastic Bottles: No Lids, e Printers/fax machines | ¢ Dimensional lumber
Containers where the neck is smaller than the | e Ink Cartridges e Sheet rock (clean)
base e Computers/ laptops | ¢ Masonry/concrete
o Paper: Newspaper, Sorted Office Paper, o Batteries (all types) N —
Magazines & Phone Books. o Televisions o Moetal
e Glass Bottles & Jars: No Window panes o Lawn/Yard waste
¥ LeTuERiE St e Engines: drain all fluids
e Gray Board: Cereal Boxes, 6-packs etc. o Used motor oil
e Steel Cans: (Tin Cans) S RGO

Refrigerators, freezers and a/c units | One item per vehicle will be $5.00. (% price). 2" unit will be
charged at regular price.

Tires and any items deemed necessary | $3.00/tires 18 inch rim and smaller. - $8.00/ Truck tires. -
by transfer station personnel. $125.00/ton for 5 or more tires.

HELP US KEEP SPRING CLEAN UP FREE AND FAST!
e The more you sort your items, the more you save.
e Large mixed loads with Sorted Waste and Household/Non-Household must go through the line
twice and be weighted twice to be eligible for free sorted items.
e No dump trucks or commercial trucks allowed.
e Residential customers only.
e  No hazardous wastes, liquids, or any waste deemed unacceptable by the county personnel.
e  Please be patient! Lines may be long.

Summer Hours

May 16™ to Sept. 19" Thurs only 11:00 a.m. to 6:00 p.m. Tuesday, Wednesday,

Friday and Saturday will operate at normal hours. QUESTIONS? Visit
www.tetoncounty.idaho.gov  or contact Teton County Solid Waste (208)354-3442.
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WK: 208-354-0245 Teton County Engineer 150 Courthouse Drive
CELL: 208-313-0245 MEMO Driggs, ID 83422

April 3, 2013

TO: Board of County Commissioners
FROM: Jay T. Mazalewski, PE
SUBJECT:  Public Works Update

The following items are for your review and discussion at the April 8, 2013 meeting.

SOLID WASTE
Christy Swenson from Idaho Department of Environmental Quality will be presenting a brief
history of the landfill and transfer station.

Please see the update from the Solid Waste Supervisor.

ROAD & BRIDGE

1. Attached is a resolution to adopt the updated Highway & Street Guidelines for Design and
Construction. You received a draft of the updated Highway & Street Guidelines for Design
and Construction in Teton County at the last meeting. If you have any questions or
comments, they would be appreciated prior to the meeting so I can include the requested
changes.

2. The R&B has been grading and working on road the past two weeks. We have had some
minor flooding and drainage issues. In some locations the operators are reshaping the roads
and recovering gravel to promote positive drainage, this typically causes some complaints
due the excess mud/grass in the road. We will continue to grade and re-grade roads this
month as weather permits. Typically the first grading of the year is very light and only
recovers material lost to side of the road. The second grading will go deeper and
relays/resets the gravel surface.

3. R&B had a set of cutting edges with picks (heavy duty scarifier system) repaired over the
winter. The repair company agreed to repair/adjust our second set of picks which were older
and did not fit our current graders. The company found that the material used for the picks
was poor quality and could not be repaired. They sent us a new set of picks at a cost of
$2,500. Typically a new set of picks will cost around $6,000, but the company reduced the
price as they sold us the inferior set approximately 15-years ago. I request approval to
purchase the new set of picks for $2,500 coming from R&B Account 02-491-0000 (Repair
Maint. Heavy Equip).

4. R&B will begin patching Potholes this week. We will start with the Major Collector Roads
and the worst roads that have the highest traffic counts. A MOU regarding the durapatcher
oil with Jefferson County is attached.

5. Asphalt Maintenance is planning on starting to Crack Seal Monday 4/15.



6. Bids for crushing gravel & bids were opened on April 4. Bid tabulations are below, I
recommend we award the bid & contract to Owen PC. This will be paid from the Rd. Levy
33-811-000, 33-521-000 and R&B 02-689-000.

TETON COUNTY, IDAHO [Project: 2013 Teton County Gravel Crushing
ENGINEERING Subject: Bid Comparison
150 Courthouse Drive Designer: JTM
Driggs, 1D 83422 Date: 3/18/2013
Company Estimated Price
Owen S 162,640.00
HK S 27495000
Circle C S 262,600.00
Brett Price S 170,200.00
Edstron Construction | S 286.610.00

7. Bids for dust abatement were opened on April 4. Bid tabulations are below, I recommend we
award the bid & contract to Mountain Valley Construction. This will be paid from the Rd.
Levy 33-520-000 (this bid is $0.04 less per gallon than last year).

TETON COUNTY, IDAHO Project: 2013 Teton County Dust Control
ENGINEERING Subject: Bid Comparison
150 Courthouse Drive Designer: ™
Driggs, 1D 83422 Date: 3/19/2013
Company Estimated Estimated Total Estimated
Price/Gal gallons Price
Mountain Valley S 0.65 112000) S 72.800.00
Construction
Desert Mountain S 0.68 112000] § 76.160.00
Corp

8. Ski Hill Road Pavement Markings: Ski Hill Rd needs to be re-striped. The pavement
markings last approximately 2-years. I would like to get this completed prior to the tourist

season. Below are the bid/quote results. [ recommend we contract with AA Striping not to
exceed $8 500 from R&B Budget line 02-643-0000 (signs & striping).

TETON COUNTY, IDAHO Project: 2013 SK Hill Rd Striping
ENGINEERING Subject: Bid Comparison
150 Courthouse Drive Designer: JT™
Driggs, ID 83422 Date: 4/3/2013
Company CostMonth
AA Striping S 8.256.00
Al Star Striping S 12,977.00
Idaho Traffic Safety | S 9.275.96




PUBLIC WORKS:

1. Teton County contracts to have handi-accessible portable toilets at the three boat ramps
along the Teton River: Teton Creek Access, Bates Access, & Cache Bridge Access. These
are typically in place April through November and paid through the Vessel Fund. . Below
are the quotes I received from vendors. I recommend we use BS Portable toilets.

TETON COUNTY. IDAHO V Project: 2013 Boat Ramp Toliets

ENGINEERING Subject: Bid Comparison
150 Courthouse Drive Dasigner: JT™
Driggs, ID 83422 Date: 4/3/2013
Company CostMonth
Parkers Septic S 375.00 | $25 per unit damage per month
Al Rental S 274.50
BS Portable S 240.00




RESOLUTION 2013-0408

ADOPTING HIGHWAY & STREET GUIDELINES
FOR DESIGN & CONSTRUCTION IN TETON COUNTY

WHEREAS, the Teton County Board of County Commissioners desires to update the design and
construction standards for Teton County roads adopted in 2005, and

WHEREAS, such updated standards will aid in providing roads designed and built specifically for
the conditions encountered in Teton County; and

WHEREAS, the updated design standards are based on the previously adopted design standards
with all changes based on sound engineering judgment in conjunction with federal design
recommendations;

NOW THEREFORE BE IT RESOLVED that the Board of County Commissioners hereby
unanimously adopts the attached Teton County Highway & Street Guidelines for Design and
Construction dated April 8, 2013.

DATED and done this 8th day of April, 2013.

TETON COUNTY BOARD OF COMMISSIONERS

Kelly Park, Chairman

ATTEST:

Mary Lou Hansen, Clerk



Jefferson County Public Works

290 N 4500 E ~ P.O. Box 567 Rigby, Idaho 83442
Phone 208-745-9224 ~ Fax 208-745-9217

Tuesday, March 26, 2013

Here is a new distribution point MOU, we made one change this year.
We eliminated the footer that had the fiscal year, now this can be an ongoing
agreement until someone opts out.

Please return one original with signatures to our office.

Sincerely,

Camham

Administrative Assistant
Jefferson County Road and Bridge



MEMORANDUM OF UNDERSTANDING (MOU)
Between
JEFFERSON COUNTY
And
TETON COUNTY

PURPOSE:

To set the roles and responsibilities and accounting procedures for establishing a
distribution point for liquid asphalt to be utilized in Air Velocity Patching
Machines owned by the MOU participants.

AUTHORITY:

The legal authority for this MOU includes Sections 67-2326 through 67-2333 and
67-2339, Idaho Code, and any other provisions of state or federal law or
regulation directly pertaining to this memorandum.

RESPONSIBILITIES OF TETON COUNTY:

a. To record light weight from scale located at 150 N Railroad Ave, Taylor
Produce.

b. Load DP-1 or CRS-2 heated liquid asphalt from the storage tank located at the
Jefferson County Road & Bridge yard.

c. To record loaded weight from scale located at 150 N Railroad Ave, Taylor
Produce.

d. Deliver both weights to 290 N 4000 E (Road and Bridge office), or call 208-
745-9224 to report weights.

e. To make prompt payments within 30 days to Jefferson County for actual costs
of the DP-1 or CRS-2, freight, additional surcharges from supplier, scale use
charge, facility and administration fees.

RESPONSIBILITIES OF JEFFERSON COUNTY:

a. To distribute DP-1 or CRS-2 contingent on availability and demand in the
8000 gallon heated storage tank located in the Jefferson County Road and
Bridge yard, 290 N 4000 E Rigby, Idaho 83442.

b. To account for the MOU participants’ material usage and to issue accurate
billings to the MOU participants based on actual usage.

c. Jefferson county Road and Bridge hours of operation are: Monday-Thursday
7:00 am to 5:30 pm except holidays. (For a list of observed holidays contact
the office at 208-745-9224)

e —————————————
DISTRIBUTION MOU ‘ ; SR Page 1



\)&m&ﬂ g\ 9% L\w«“mQ 2/ / 465
J erh/ld Ray%nond\, CJnairman of the Board, Date
Jefferson County Commissioner

Tad Hegsted, Jefferson County Commissioner Date
Y ~ ey e
,/ZZ%M 3252873
R 7 ..
Brian Farnsworth, Jefferson County Commissioner Date
Teton County Commissioner Date

This memorandum of understanding is not a contract. By signing this MOU you agree
that you have read and understand the responsibilities it contains.

DISTRIBUTION MOU ‘ ' ©° Page?2



Dawn Felchle

— L
From: Mary Lou Hansen
Sent: Monday, April 01, 2013 4:08 PM
To: Dawn Felchle
Subject: FW: REP NEEDED EICAP

Another item for April 8 agenda?

Mary Lou

Mary Lou Hansen
Teton County Clerk
208-354-8771

150 Courthouse Drive #208

Driggs, ID 83422
FAX: 354-8410

From: Kristine Lund [mailto:klund@co.jefferson.id.us]

Sent: Monday, April 01, 2013 03:43 PM

To: Abbie Mace; Allicyn Latimer; Annette Zweifel; Barbara Tierney; Bart May; Bill Frederiksen; Blair Olsen; Blake Mueller;
Bob Benedict; Bonnie Beard; Bonnie Burlage; Bonnie Hatch; Brenda Laird; Brent Saurey; Brian Farnsworth; Brian Harrell;
Bruce Pickett; Carrie May; Chris James; Chris Merrill; Christine Boulter; Cody Taylor; Dave Radford; Doyle Lamb; Gregory
Shenton; Jenny Rosin; Jerald Raymond; J'lene Cherry; John Jakovac; Jon Weber; Jordon Stoddard; Karl Lewies; Kathy
Rinaldi; Kathy Spitzer; Kathy Thompson; Kelly Park; Kent Cummins; Kim Muir; Kimber Ricks; Kristine Lund; Laurie
Gamett; LaVar Summers; Lee Miller; Lee Staker; Len Humphries; Lin Hintze; Lori Beck; Lynn Bowerman; Mark Hansen;
Mary Ann Heiser; Mary Lou Hansen; Paul Wilde; Paul Withers; Richard Snyder; Rick Davis; Rick Taylor; Robert Cope;
Robin Dunn; Roger Christensen; Ronald Longmore; Roy Klingler; Seth Beal; Sherry Arnold; Sid Brown; Skip Hurt; Steve
Stephens; Stu Lumpkin; Tad Hegsted; Terri Morton; Timothy Melcher; Tod Shenton; Todd Smith; Tony Liford; Trilby
McAffee; Val Siegel; Velvet Killian; Vicki Armbruster; Wayne Butts; Wes Collins

Subject: REP NEEDED EICAP

Chair — Greg
Shenton DISTRICT VI

IDAHO Vice Chair — Kathy Thompson
ASSOCIATION Secretary/Treasurer — Kristine Lund
lm OF COUNTIES Legislative Chair — Abbie Mace
IAC Chair — Greg Shenton

Bonneville, Butte, Clark, Custer, Fremont, Jefferson, Lemhi, Madison and Teton County

wiies [MMEDIATE ATTENTION
NECESSARY ### i

Our district needs to appoint a representative for the
E1CAP board
IMMEDIATELY! ©

The representative needs to be a commissioner —

1



Commissioner Radford from Bonneville is currently on the board
we need 1 other commissioner to join him.

EICAP typically meets the 3" Tuesday of each month for about an hour and a half.
The next meeting will be on April 23" (which is different due to scheduling conflicts)

nd

We need to have our 2" representative appointed prior to this meeting.

If you would like to be considered for this position, please contact Greg Shenton or
Kristine Lund

Before Api‘ﬂ 15

th

District VI Presidency will meet after the 15™ and make this appointment.

WE WILL BE APPOINTING SOMEBODY - IT WOULD BE
GREAT TO KNOW WHO WOULD LOVE TO FILL THIS
POSITION.

THANK YOU!

IAC Distriet VI Chair Greg Shenton, shentonwd3 1{@mudliake.net
P.0 Box 7, Dubois, ID 83423 Phone: 208-374-5274
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The Idaho Emergency Medical Services Dedicated Grant Program

The Idaho Emergency Medical Services Dedicated Grant Program provides funds collected from driver’s license fees to purchase
Emergency Medical Service vehicles and patient care equipment for EMS agencies in Idaho.

Many Idaho Emergency Medical Services agencies are funded through donations while some receive minimal funding through tax
revenue. The Dedicated Grant Program enables these Emergency Medical Service agencies to purchase vehicles and patient care
equipment that they may never be able to otherwise afford.

Grant applications are available each year beginning in February and are due back to the Idaho Emergency Medical Services Bureau by
May 31. Applicants receive notification of the status of their grant application by July 31 and all money is distributed to successful
applicants by September 30.

If you have questions, please contact the EMS Bureau at EMSGrants@dhw.jdaho.gov.

16.02.04-Rules Governing Emergency Medical Services Account HI Grants

Fiscal Year 2014 Grant EMS DEDICATED GRANT FY14 TIMELINE
FY2014 Grant Application-includes ACthIty Deadline Done
price caps and ineligible items
Application Available February 28, 2013 /
Webinar-filling out the application
Frequently asked questions Applications Due to the Bureau May 31, 2013
.. Applications Evaluated by EMSAC & the Bureau June 30, 2013
Fiscal Year 2013 Grant
Applicants Notified of Awards July 31,2013
Frequently asked questions
Contracts & Award Documents Sent to Awardees August 1, 2013
Timeline
Completed Contracts Due to the Bureau September 1, 2013
Awards
\Awards Disbursed to Awardees September 30, 2013
Accounting Form
Accounting Form, Documentation of Fund Obligation, or .
FY2013 Legislative Grant Report Unused Funds Due 1o the Bureau April 1, 2014

Historical Grant Information
FY2012 Grant Awards
FY2011 Grant Awards

FY2010 Grant Awards-Equipment
FY2010 Grant Awards-Vehicles

Accessibility Privacy & Security Non-Discrimination

About Us Contact Us
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Robert Veilleux
TVA/TVH EMS Director
120 E Howard Avenue
Driggs, ID 83422

April 3, 2013

Attn: Dawn Felche

Assistant to Teton County Commissioners & Risk Manager
Board of County Commissioners

150 Courthouse Drive

Driggs, Id 83422

Dear Teton County Board of Commissioners,

This letter is being written to request a letter of support from Teton County in support of Teton Valley
Ambulance applying for the EMS Dedication Grant lll FY2014.

Teton Valley ambulance is applying for the EMS Dedicated grant for FY14 to help purchase some
equipment needed for the Ambulance service. We are allowed to put in for three priority items which
are listed below.

Priority 1: New Zoll Cardiac monitor and defibrillator. We are applying for the new X-series Zoll which
has the modern technology to transmit 12 lead EKG’s from the field to the hospital. This will allow us to
speed up treatment options in a patient that is having a cardiac event. As we look at the existing Zoll
monitors, two do not have the ability to measure end tidal CO2 levels. This is one of the new current
standards for ALS providers to perform in the best interest of the patient. The plan is to secure funds
with grants and trade in one of the old Zoll monitors to offset the cost of a new one.

Priority 2: EZ 10 Drills. This is a tool to gain access to the circulatory system by placing a needle into the
patient’s bone. This has become the standard of care in patients who need IV access for medication
administration when a peripheral IV cannot be placed. We currently have two and would like to put one
in each of the three ambulances.

Priority 3: We are still evaluating what we will be putting in this slot.

We were told that last year the grant funded all Priority 1 and 2 requests and some priority 3's. We were
also told that we need support letters from the County and from the three Cities in which we serve to
validate that they support TVA’S mission. TVA has received grant money in the past to offset operating
costs. Some of the equipment we have received have been a stair chair, ambulance stretcher, and other
various equipment.

Thank you for your continued support and we look forward to hearing from you.
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Board of County Commissioners

Idaho Emergency Medical Services Bureau
Attn: Grants/Program Specialist

PO Box 83720

Boise, ID 83720-0036

RE: FY 2014 Idaho Emergency Medical Services (EMS) Account III Grant Application
Teton County Ambulance Services

April 8, 2013

Dear Review Committee,

I am writing on behalf of the Teton County Idaho Board of Commissioners and the Teton County
Ambulance District Board in support of the grant application submitted by Teton Valley Ambulance. The
acquisition of new EMS equipment will assist our county in continuing to provide high quality ambulance
services to our valley residents and visitors alike, assuring our community members that they will receive
the best emergency care possible.

Our needs are many and we face multiple challenges from financial to logistical in meeting the EMS
needs of our active community. For example: we have outdated defibrillators which do not meet industry
standards, nor do they allow us to transmit EKG’s from the ambulance to the hospital. Given our
geographic area, we lose critical communication minutes during patient transport by not having modern
technology. Another need is stocking all our ambulances with the proper equipment to meet any
challenge. Currently only one of our three ambulances has a set of EZ 10 Drills for allowing I'V access for
medications when a peripheral IV cannot be placed. It would be ideal to have the EZ IO Drill set on each
ambulance.

We have a highly active local population as well as hundreds of visitors every year to our back country
and river areas. Providing high quality and timely emergency services is critical to stabilizing and treating

these patients. Having the proper equipment is vital.

We appreciate your consideration of Teton Valley Ambulance’s grant request.

Teton County Board of County Commissioners,

Kelly Park, Chair

150 Courthouse Drive, Driggs, ID 83422 +« Telephone/FAX 208.354.8775
commissioners@co.teton.id.us www.tetoncountyidaho.gov




Dawn Felchle

From:
Sent:
To:

Cc:

Subject:
Attachments:

Hello All,

jim jackson <jameskentjackson@gmail.com>

Friday, March 29, 2013 3:02 PM

commisisoners@co.teton.id.us; mayor@victorcityidaho.com; cidriggs@pdt.net;
gloria5852@silverstar.com; Valee R. Wells; Greg Adams

jim jackson; Dawn Felchle; Paul Bruno

Idaho EMS Account III Grant

EMS Il Grant Letter of Support_TCBOCC_SAR (3).pdf

This is Jim Jackson, TCSAR Equipment Officer. We at TCSAR are applying for the Idaho EMS Account I
grant again in hopes of acquiring a new vehicle and equipment. I am requesting a letter of endorsement from
each of you, each letter awards more points in the grant process. I don't believe you have to include the type of
vehicle, as we are still coming up w/a configuration that is close to the cap limit and manufacturers
rebates/incentives will change between now and the award date. Please refer to the vehicle as a "non-transport
vehicle", this is the classification of vehicle in which we are applying. Also, please address the letter to "Idaho
Emergency Medical Services Bureau". Below is the Idaho EMS Account 11T link for your reference and attached is a
copy of last years letter from the BOCC.

http://www.healthandwelfare.idaho.gov/Medical/EmergencyMedicalServices2/Grants2/tabid/1606/Default.aspx

Valee, could you please forward this to Kelly as I was unable to find his email address.

Any questions or concerns, feel free to contact me.

Thanks for your time and effort,

Jim Jackson

TCSAR Equipment Officer

307-713-2715



Board of County Commissioners

Idaho Emergency Medical Services Bureau
Attn: Grants/Program Specialist

PO Box 83720

Boise, ID 83720-0036

RE: FY 2014 Idaho Emergency Medical Services (EMS) Account III Grant Application
Teton County Idaho Search & Rescue

April 8, 2013

Dear Review Committee,

On behalf of the Teton County Idaho Board of County Commissioners, our citizens and every
visitor to Teton Valley, we support the Teton County Search and Rescue (TCSAR) team in their
application for the funding of a non-transport vehicle and necessary emergency response
equipment. We understand that should TCSAR be awarded this grant there will be no out-of-
pocket costs to the County.

Teton County Idaho is a geographically challenging terrain given the numerous forest and BLM
recreation areas on all sides of the County, coupled with our various and extreme weather
conditions. Permanent residents as well as a heavy tourist population keep all our emergency
response teams at the ready year-round. Awarding TCSAR this grant and thereby allowing the
purchase of this vehicle would be an immediate lifesaving asset to all.

Although our SAR team reports to our Teton County Sheriff, this is a volunteer group who

conducts their own fund raising events to meet their equipment needs. These volunteers go above
and beyond the call of and they have our complete support and appreciation for the job they do.

Teton County Board of County Commissioners

Kelly C. Park, Chair

150 Courthouse Drive, Driggs, ID 83422 « Telephone/FAX 208.354.8775
commissioners@co.teton.id.us www.tetoncountyidaho.gov




MEMO

DATE: April 8, 2013
FROM: Dawn Felchle
TO: Commissioners & Clerk

RE: Bosch Security System Upgrades & Maintenance Expenditure Request

In working through the logistics of the new Law Enforcement Center (LEC), | have held off getting the
courthouse security, alarm and duress (panic) system properly. My intent has been to maximize what
we have if possible, thereby keeping the bulk of the hardware and software expense to a minimum for
the new LEC. The goal is to have the two buildings integrated with one another AND use our local law
enforcement and dispatch center as the primary point of contact and response. The courthouse security
system was chosen by the state court specialist, the architect and electrical engineer. Suffice it say we
have a system that far exceeds our needs (it was overkill) and is of very high quality. Our poor
performance issues all relate to incomplete electrical installation. The Courts require we have adequate
surveillance and emergency response to courthouse disturbances and life threatening situations.

With the new LEC, we are committed to using the existing Bosch system. This will give us the best end-
product for all users and will be the responsible course of action financially. At this time | would ask the
Board to approve my overseeing the software and hardware upgrade to the existing courthouse based
upon the proposal from White Cloud out of Twin Falls (attached). For an amount not to exceed
$6,304.24, we will fix and change the following:

1. Upgrade our software & licensing so we have complete control of our door and alarm system;
Install Mapping Software so that the floor plan of the building is visible on the monitoring screen
so that when a door is breached or a panic button is depressed, Dispatch will see the exact room
and location;

3. Remove the under counter panic buttons (14) and replace them with remote panic buttons,
which will notify Teton County Dispatch directly. This upgrade will give us 24 panic buttons. |
would see remotes being given to the planning office, the Commissioners’ office, Clerk,
Assessor, Treasurer and Bailiff, plus extra for the new LEC or when there are functions which
might require a remote device. The current system was wired to the bailiff’s office on the 3"
floor for both the alarm as well as monitoring our 11 cameras. This location is not staffed 24/7,
so the system is not being utilized properly. All alarms & cameras will be viewed directly by
dispatch with this upgrade and proper installation;

4. Install Elevator & Fire Alarm Monitor Hardware & Software. This will send 24/7 monitoring
directly to Teton County Dispatch rather than Omni Security (SLC). This will save us $580/year;

5. Near Future Option: Using this system for the phone lines for Fire & Elevator and our ShoreTel
System, possibly eliminating $220 per month ($2620 per year) to Silver Star. Need to accomplish
items #1 - 4 first and then we will tackle #5. During this process we found out that White Cloud is
a registered tech for ShoreTel and in fact has the INL contract. We are hoping to utilize expertise
to maximize our phone system capabilities. These actions will pay for themselves within 2
years, not to mention the fact that we will have an effective and operating system.

Jerry Gonterman of White Cloud does not anticipate the labor to be as high as he has quoted, but he
gave a worst case scenario. These funds are available in line item 1-14-804.



White Cloud Communications / Auto Phones

Sales Order

Twin Falls
663 Main Ave East, Twin Falls, ID 83301
PO Box 466, Twin Falls, ID 83303

Quotation X

Boise Burley

4732 Fenton Street, Garden City, 1D 83714 712 Albion Ave., Burley, ID 83318

WO#

Invoice # Jerry

Ketchum

1141 Airport Wy, #5, Hailey, ID 83333

Auno) uojal

(208) 733-5470, FAX: (208) 735-1778 (208) 362-8700, FAX: 208-362-8900 (208) 678-8991 (208) 726-3242
Prepared For: j Cell Phone Date Sales Rep
Teton County 02/24/13 Jerry

T Fax #
Dawn’
Qty Model # Serial #’ d Price
1 RKP 6.5 upgrade License and Mapping 1,815.00 1,815.00
24 Wireless Panic Button 26.35 632.40
1 -X~__Labor not to exceed < 3,500.00 3,500.00
Upgrade RKP Server and Install mapping option
Repair and Reprogram Security System and install
Wireless Panic Buttons Add Mapping Option
special and/or Billing Instructions: Total Equipment 5,947.40
Sales Tax 6.00% 356.84
Qty
Programming
Installation 85.00
Freight
Shipping
‘ustomer Ac of Receipt Date Customer P.O.
TOTAL 6,304.24

Acceptance of Sales Order / Quotation

The above prices, specifications and conditions are satisfactory and are hereby accepted. You are authorized to order the above tiems and/or authorize the the described
abor. Payment will be made according to invoiced terms. Any alteration or deviation from the above Sales Order / Quotation involving extra costs shall be executed only

1pon written orders and shall become an extra charge over and above this Sales Order / Quotation.

Date of Acceptance

Quotations are valid for 30 days.

Authorized Signature

Teton County



MEMO

DATE: April 5, 2013

FROM: Dawn Felchle

TO: Commissioners

RE: Professional Planner Applications

Deadline is Noon on Monday, April 8. At this time we have received 9 resumes, only one of
which is a Teton Valley resident.

We had a 10", but they withdrew themselves 24 hours later after realizing it was a part-time
position. | have had 4 phone calls or emails from other interested persons. Many individuals
are confused what the County is hiring. | have given them your phone numbers to call and
speak directly with you (a Commissioner). In addition, | have sent them to our website to
review our Comprehensive Plan document and our Planning & Zoning Codes (Titles 8 & 9); as
the Board did make it clear that amending these items would be part of this individual’s job.



Ad to Run Wednesday, March 27, 2013 Valley Citizen
Ad to Run Thursday, April 4, 2013 Teton Valley News
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Contract Professional Planner

Not to Exceed 20 hr/wk

Reports to County Commissioners

Scope of Work & Salary TBD

Must Provide Professional Liability Insurance with County as Named Insured

Qualifications available @ www.tetoncountyidaho.gov/jobs
Resumes may be emailed to commissioners@co.teton.id.us
Contact Person: Dawn Felchle 208-354-8775

Deadline: 12:00 Noon April 8, 2013

Job Description until further fleshed out:

Acceptable Experience & Training

1.

Bachelor’s Degree in Urban or Regional Planning, Management, Business, Economics, Law,
Government, or closely related field; and

Three (3) years of experience in local government planning or related field, with specific
familiarity with the Idaho Local Land Use Planning Act and related Idaho Statutes; or

Any equivalent combination of experience combination of experience and training that provides
the knowledge and abilities necessary to perform the duties of this job.

Competency Requirements:

Knowledge of:

o Principles and practices of planning, zoning, community development;

o Local government operations, policies, procedures, departmental relationships and politics;
e Research, writing and presentation skills;

e Effective public presentation and public relations skills;

e Operation of standard office equipment, including a personal computer;

e Job-related software applications, including, but not limited to, GIS and Microsoft Office;

e Customer service procedures and techniques;

e English grammar, spelling, punctuation, and composition.



