Teton County Idaho Commissioners’ Meeting Agenda
Wednesday October 12, 2016 8:30 am
150 Courthouse Drive, Driggs, ID — 1% Floor Meeting Room

8:30 MEETING CALL TO ORDER — Bill Leake, Chair
Amendments to Agenda

PLANNING — Kristin Owen

1. Code Enforcement Update

2. Planning and Zoning Commission Draft Land Use
Development Code Update

3. Approval of NP Study Waiver for Ross Meadow
Subdivision

BUILDING — Wendy Danielson
1. Building Permit Reports

2. Code Compliance

3. Building Department Hours
4. Holiday Time Off

9:30 OPEN MIC (if no speakers, go to next agenda
items)

PUBLIC WORKS — Darryl Johnson
1. Solid Waste
a. Wood Chipping Services
b. Cardboard Removal
2. Road & Bridge
a. Approval to Purchase a Road & Bridge
Pickup Truck
b. W7000S Overlay
3. Engineering
a. Teton Creek Corridor Pathway Project
b. Approval of the Local Rural Highway
Investment Program Grant Application
c. Approval of the Local Federal-aid Rural
FY17-18 Grant Application
d. Approval of the Local Federal-aid
Bridge FY17 Grant Application
e. Approval of the Local Highway Safety
Improvement Grant
f.  Bates Teton River Access Park
g. Packsaddle Road Vacation Application
4. Facilities
a. Bates River Property Cabin
5. Noxious Weeds
a. Approval to Transfer Money from
Supplies/Consumables into
Dues/Memberships

IT/EMERGENCY MANGEMENT — Greg Adams
1. Approval to Begin Storage Area Network (SAN)
Installment at the LEC

ADJOURNMENT

Upcoming Meetings
October 24 9:00 am Regular BoCC Meeting

October 31 9:00 am Continued Public Hearing
Pack Saddle Road

2. Approval of Google Contract

3. Transfer of Money within IT Budget to Cover
Expense of Increased Hours for John Leidorf

4. Approval to Use Commissioners’ Contingency
Account to Publish All Hazard Mitigation Plan

5. Future Projects

11:30 JUVENILE PROBATION OFFICER — Renee Leidorf
1. Quarterly Report
2. Approval of MOA — The Community Incentive
Program, The Re-Entry Program, and/or The Mental
Health Program
12:00 ELECTED OFFICIAL AND DEPARTMENT HEAD
MEETING
1:00 AMBULANCE SERVICE DISTRICT

November 14 9:00 am Regular BoCC Meeting

November 28 9:00 am Regular BoCC Meeting

1. Approval of Available Minutes

2.  Ambulance Request for Bids

3. MOU - ASD and TVHC for Unemployment
Payments

4. Medical Director Contract

5. Fire/ASD Agreement for Services October 1,
2016 and Beyond

6. Transition of ASD Ambulance Services
Agreement with Wyoming to the Fire District

7. EMS Advisory Committee

TREASURER - Beverly Palm
1. Quarterly Report

ADMINISTRATIVE BUSINESS (will be dealt with as
time permits)
1. Approve Available Minutes
2. Other Business
a. Letter of Support Teton County WY 1%
General Revenue Ballot Measure
b. Executive Assistant Report
i. Approval of ACCELA Software
Contract
c. Approval of Title Company Remote
Access Contracts
d. Approval of Agreement for Pathology
Services Between Teton and Ada
County
e. Eclipse Event Seed Funding
f. Beer & Wine licenses, if any
3. Committee Reports
4. Claims
5. Executive Session as needed per IC74-206(1)

December 12 9:00 am Regular BoCC Meeting

December 27 9:00 am Regular BoCC Meeting



FROM: Kristin Owen, Planning Administrator

TO: Board of County Commissioners
RE: Planning Department Update
MEETING: October 12, 2016

The following items are for your review and discussion.

Code Enforcement Update

Code Enforcement Process: At the last meeting, | said | would contact other departments about creating
a code enforcement process. The main question was whether or not we felt like we could handle writing
the process ourselves or if we should hire a consultant. | spoke to Building, Weeds, GIS/Addressing, Public
Works, and the Prosecutor. We all agreed that we could identify a process ourselves by utilizing an existing
process, possibly from another Idaho County, and tweaking it to fit our needs.

The enforcement requirements for Weeds are identified in State Code, so the process most likely would
not be utilized by that department. However, the rest of us felt we could create a process that could be
utilized by all of us for a various code violations. The result would be an amendment to Title 1 of the Teton
County Code to incorporate the updated process.

One of the sessions | am attending this week at the Idaho APA conference is a meeting with all of the
County Planning Administrators. | will use that as a starting point to find some good code enforcement
processes that we can review.

Land Use Development Code Update

The Planning & Zoning Commission’s public hearing on the Draft Code was last Wednesday (10/5). They
heard several public comments and continued their discussion to 10/6 and 10/10. The meeting was
continued again to Tuesday, 10/18. They have identified a list of recommended changes, which | will be
compiling into one document for them to review on 10/18. On the 18™, they are supposed to decide if
they want to make a recommendation to the Board or continue the hearing to allow for more public
comment on the changes they have identified. It is unclear at this time what the schedule would look like
if they decide to continue the hearing and reopen public comment.

Nutrient Pathogen Waiver for Ross Meadow Subdivision

This will be available for review at a later meeting. Most likely 10-24-2016. It needs a recommendation
from the Planning & Zoning Commission first.
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FROM: Wendy Danielson, Building Manager
TO: Board of County Commissioners

RE: Building Department Update
MEETING: October 12, 2016

The following items are for your review and discussion.

Building Permit Reports:
The county issued a total of 165 permits in the 2016 fiscal year. 84 of those were new residences.

I've attached 2 reports to recap building permit activity.
- The first one is a breakdown of the 2016 Fiscal year by month and permit type. February was
the only month that we did not issue a permit for a new residence.
- The second report is a comparison of year end totals over the past 6 fiscal years. This report
shows the steady increase of the number of permits over the past few years and breaks down
the revenue for permit fees and impact fees.

Reports prior to 2011 were compiled for the calendar year so the data isn’t a completely accurate
comparison. From what I've been able to find, the last time this many permits were issued in a 12 month
period was in 2008.

Since the Impact Fee was adopted by the County in 2008, we have collected 257 residential impact fees
for a total of $ 515,531.72.

Code Compliance:

Kristin Owen sent an email to a few of us asking for input and to start working on drafting a process for
code enforcement in the County. The goal is to work together on a basic process that can be used by
multiple departments. Once the basic process is outlined, individual departments can customize as
necessary for their individual needs (For example, the International Codes for the Building Department).

Building Department Summer Hours:

The Building Department hours have gone back to 9am — 5pm. Because of the work load, it’s highly likely
that staff will continue working longer days. This will be necessary until the number of new applications
being submitted slows down and back logged work (including code compliance) is caught up. The other
unknown factor now is what will happen to the volume of inspections that will be called in. | would like
the Board’s input regarding Tom Davis’ hours. I'd like to have the discretion to allow Tom to work extra
hours, if necessary, to be able to complete the inspections and plan reviews that are needed. Please let
me know if this is possible and, if so, if there is a threshold to stay under. | spoke with Tom to find out if
he has any preference for comp Time vs being paid for overtime. He said he is fine with continuing to
accrue comp time.

Over the summer | have been paid out for my hours over 40 at the overtime rate. Now that my job
description, title, and pay grade have been confirmed I'd like to know if | will go back to accruing comp
time again. | would also like to know about extra hours for myself. | would like to have the option of
helping Tom any way that | can.
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Holiday Time Off
| would like to request the Board’s approval for time off in November. | plan to travel to California for

Thanksgiving and would like to take that entire week off. That would be Monday November 21 —
Wednesday November 23 in addition to the Thursday and Friday for the Holiday.
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HISTORIC INCOME AND PERMIT COUNT FISCAL YEAR CALCULATION

BUILDING FEES | Fiscal 2011 2012 2013 2014 2015 2016

Residential 9 12 23 25 57 84

Commercial 1 6 1 5 4 5

Other 16 30 47 45 48 52

Structures

Misc. Permits 11 18 27 23 37 24

Total Permits 37 66 98 98 146 165

Re-activations 8 6 3 9 1

Permit fees $26,334.42 | $45,058.55 | $73,356.26 | $74,223.43 | $110,124.03 | $169,421.25
Residential 12 @ 13 @ 23@ 25 55@

Impact fees $24,071.52 | $26,077.48 | $46,137.08 | $50,149.00 $110,327.8 | $168,500.64
Commercial 2@ 3@ 3@ 2@ 1@
Impact fees $1,035.47 $885.32 $1,012.14 $609.54 $920.61

Updated 10/4/2016



Building Department Fiscal Year 2016 FINAL

Oct. Nov. Dec. Jan. Feb. March April May June July Sept. YTD
Single Family
Dwellings 10 5 1 5 15 16 13 84
Commercial 0 1 0 0 1 2 1 0 0 0 5
Other
Structures 5 4 0 0 0 3 4 3 14 2 11 6 52
Misc. permits 5 0 1 0 2 2 0 1 3 3 4 3 24
Total Permits 20 10 3 1 2 11 11 21 34 18 20 14 165
Re-activ- ation
/ exten- sion 0 0 0 1 0 0 0 0 0 0 0 0 1

*

Total Impact
Fees * $20,059.60 $10,950.41| $4,011.92| $2,005.96 $0.00| $10,029.80( $14,041.72| $30,089.40( $32,095.36| $26,077.48| $10,029.80| $10,029.80| $169,421.25
Total Permit
Fees $16,837.59 $7,842.42| $3,637.06 $702.23| $50.00| $8,343.84| $11,405.08| $32,760.62| $33,876.58| $23,663.74| $9,362.28| $16,417.38| $164,898.82

Single Family Dwellings includes setting permits for
manufactured homes

Other Structures = replacement of SFD w/out impact fee,

garages, sheds, barns, carports, Ag

Misc. = mechanical, additions, remodels, foundation

*Impact fees: {Nov. - Commercial = $ 920.61 Res = $10,029.80}

10/4/2016
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WK: 208-354-0245 Public Works Department 150 Courthouse Drive
djohnson@co.teton.id.us MEMORANDUM Driggs, ID 83422

October 5, 2016

TO: Board of County Commissioners
FROM: Teton County Public Works Director — Darryl Johnson, PE, PLS
SUBJECT:  Public Works Update

The following items are for your review and discussion at the October 12, 2016 BoCC Meeting.

SOLID WASTE

Wood Chipping Services — Bonneville County has chipped all dimensional wood and brush
piles on site. They would like to come back and chip the log pile left behind from the Teton
Creek project in exchange for the chipped material at a later date.

Cardboard Removal — The Transfer Station is currently hauling bails of cardboard off site. A
summary of tonnage and revenue will be provided when all material has been removed.

ROAD & BRIDGE

Road & Bridge Pickup Truck — The approved Road & Bridge FY2017 budget includes a
$30,000 pickup allowance. We will be purchasing from the State Bid Contract for a GMC
2500HD Double Cab pickup. The quote for the vehicle is attached. R&B will be retiring the
1996 Ford F150 from the fleet with this purchase. The Solid Waste Departement has expressed
an interest in the *96 Ford F150.

ACTION ITEM - Motion to approve the purchase of a GMC 2500HD double cab fleet pickup as
presented and discussed for $29,935.15 to be paid from line item 02-00-899

W?7000S - Crews have finished with Henderson Canyon and moved to W7000S to overlay 0.5
miles of gravel road.

ENGINEERING

Teton Creek Corridor Pathway Project — Attached is an update on the proposed Teton Creek
Pathway. Local non-profits will provide an update on the progress of this project and discuss
action items necessary for moving forward.

LHTAC Program Applications — The attached LHTAC correspondence shows application
deadlines for all LHTAC applications. Applications | am proposing to submit this year are as
follows:

Local Rural Highway Investment Program (LRHIP) — Applicants may choose to apply
for $30,000 for their Transportation Plan update. This was discussed last year and
decided that Teton County would pursue assistance through the LRHIP for the
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Transportation Plan update in 2017. There is no required local match associated with this
funding program. Applications are due November 15, 2016.

ACTION ITEM — Motion to approve the Local Rural Highway Investment Program Grant
Application Proposal for updating the Teton County Transportation Plan as discussed.

FY17-18 Rural Application — This Federal-aid program is allocated for projects in rural
areas. Funds may be used for new construction, reconstruction or rehabilitation of
roadways functionally classified by FHWA as arterial or rural major collectors. The past
3 years Teton County has applied for the reconstruction of N500W (Val View Road)
from W8450N to W10000N (Badger Creek Road). This is would be a 2.0 mile total
reconstruct and pave project. Estimated cost for project design and construction is $2.0
million. There is a 7.34% local match associated with this funding program. Applications
are due January 5, 2017.

ACTION ITEM — Motion to approve the Local Federal-aid Rural FY17-18 Grant Application
Proposal for the reconstruction of N5SOOW (Val View Road) as discussed.

Local Federal-aid Bridge FY17 Application — The eligible bridge with the lowest
sufficiency rating is the Trail Creek Bridge on E9500S between SH33 and Old Jackson
Highway. Teton County ranked sixth on the FY17 application. Typically one or two of
the bridge applications are selected each year. With a sufficiency rating of 65 out of 100,
I believe it would be difficult to score high enough on an application to receive funding.
The 2016 application could be easily updated and submitted. Applications are due
January 5, 2017.

ACTION ITEM — Motion to approve the Local Federal-aid Bridge FY17 Grant Application
Proposal for the rehabilitation of Trail Creek Bridge as discussed.

Local Highway Safety Improvement (LHSIP) Application — Teton County received
funding for paving shoulders on Cedron Road from Victor City Limits to S4500W
through this program in 2015. The project is currently being designed and is expected to
be constructed in 2017. Teton County applied through the 2016 LHSIP to extend the
Cedron Road project north to W5750S. The 2016 application was considered ineligible
because the fatality accident did not occur within the proposed scope of work. LHTAC
has announced that there are additional 2017 funds available and is looking for shovel
ready projects. | have asked them to reconsider our 2016 application for extending the
Cedron Road shoulder paving to W5750S. LHTAC has agreed to allow Teton County to
re-submit the Cedron shoulder project with some modifications. | would like to re-
submit in hopes that we could simply change the scope of work in our current contract
and pave the shoulders all the way to W5750S. See the attached vicinity map for project
limits. This Application is due January 19, 2017.

ACTION ITEM - Motion to approve the Local Highway Safety Improvement Grant Application
Proposal for paving of Cedron Road Shoulders from W8000S to W5750S as discussed.
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Bates Teton River Access Park — Public Works continues to work with Idaho Fish and Game in
developing a site design for the boat ramp, access road, parking area and permanent restroom if
costs will allow. County Recreation Coordinator, Sven Taow has reached out to community
members for input on the proposed design. The majority of feedback has been positive about the
acquisition. Specific comments include:

e Liked the circle turnaround and staging area near the boat ramp

e Suggested a rock trap to slow current up stream of the boat ramp

e Parking seemed appropriate but the design should consider matching the current demand
not only at this river access point but upstream and downstream access points as well
Will likely need fencing to control pedestrian traffic

Make sure bike safety is a design consideration Bates Road intersection with access road
Provide bike accommodations

Provide ADA access

Remember the river demographic on this stretch of river is about half fishing and half
recreation

Attached is a letter submitted by adjoining landowner Bob Wilson expressing his concerns about
the development of this site. Mr. Wilson hopes to be available to present at the Open Mic
session on 10/12.

Packsaddle Road Vacation Application — The Packsaddle Road Vacation Public Hearing has
been continued to October 31. The proposed agreement revisions were submitted on 9/30 and are
currently being reviewed by the County Attorney. It is our hope to complete the review and post
online one to two weeks prior to the 10/31 meeting for public review.

FACILITIES

Bates River Property Cabin — Fall River Electric has asked for direction regarding power
supply to the existing cabin at the Bates Road Teton River property recently acquired by the
County. Facilities will move forward with switching the utilities into the county’s name. It is
uncertain yet what the County will be doing with this structure long term. Are we interested in
renting this out short term or offering it as housing for County employees? If we are not
interested in occupying the cabin this winter, should we consider winterizing?

WEEDS

The Weeds Department has exceeded line item 27-00-528; Dues/Memberships by $100 as a
result of membership dues for the Idaho Association of Weed Control Superintendents
(IAWCS). For better record keeping, we would like to transfer $100 from line item 27-00-449;
Supplies-Consumables.

ACTION ITEM - Motion to approve the transfer of $100 from Weeds line item 27-00-449;
Supplies-Consumables to line item 27-00-528; Dues/Memberships
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PRICING SUMMARY

PRICING SUMMARY - 2017 Fleet/Non-Retail TK25953 4WD Double Cab 158.1"

Base Price

Total Options:
Vehicle Subtotal
Advert/Adjustments
Destination Charge

GRAND TOTAL

QUOTE WORKSHEET

MSRP

$39,220.00

$85.00

$39,305.00

$0.00

$1,195.00 Ypur
$40,500.00

P/-.‘Q,,e g
2 9,635,195

—_—

QUOTE WORKSHEET - 2017 Fleet/Non-Retail TK25953 4WD Double Cab 158.1"

Customer Signature / Date

Dealer Signature / Date

Report content is based on current data version referenced. Any performance-related calculations are offered solely as
guidelines. Actual unit performance will depend on your operating conditions.

GM AutoBook, Data Version: 457.0, Data updated 9/20/2016
©Copyright 1986-2005 Chrome Systems Corporation. All rights reserved.

Seplember 22, 2016 1:08:41 PM

Customer File:
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Report content is based on current data version referenced. Any performance-related calculations are offered solely as
guidelines. Actual unit performance will depend on your operating conditions.
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Report content is based on current data version referenced. Any performance-related calculations are offered solely as
guidelines. Actual unit performance will depend on your operating conditions.

GM AutoBook, Data Version; 457.0, Data updated 9/20/2016
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SELECTED MODEL & OPTIONS

SELECTED OPTIONS - 2017 Fleet/Non-Retail TK25953 4WD Double Cab 158.1"

CATEGORY
Code Description
ADDITIONAL EQUIPMENT

TRW PROVISION FOR CAB ROOF-MOUNTED LAMP/BEACON provides an
instrument panel-mounted switch and electrical wiring tucked beneath the
headliner for a body upfitier to connect a body-mounted warning or
smergency lamp (Included with (VYU) Snow Plow Prep Package.)

van FLEET PROCESSING OPTION

MSRP

$30.00

$0.00
$85.00
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Request:
The Teton County Board of County Commissioners vote on November 14th to:
e Accept contiguous pathway easements that extend from Stateline Road to the former
Teton County landfill property
e Allow for the continuation of this pathway across Teton County property until it intersects
with Cemetery Road near the Teton Creek Bridge. This connection will create an
approximately 2.5-mile connected pathway from Cemetery Road to Stateline Road.

Background: The Teton Creek Corridor Project, “Project” is a collaborative effort between four
local nonprofit partners, Friends of the Teton River (FTR), Teton Regional Land Trust (TRLT),
Teton Valley Trails and Pathways (TVTAP), and Valley Advocates for Responsible
Development (VARD), along the Teton Creek Corridor east of Driggs. The partners used the
Teton County Comprehensive Plan as a guiding document for the project which seeks to
achieve the following:

Create pathways and public access along the corridor that provide safe, free access
for all valley residents and visitors

Maintain productive agricultural lands along the corridor and support the valley’s
agricultural heritage

Stabilize the Teton Creek streambed to reduce flooding risks for private property and
the City of Driggs and to improve stream function and habitat

Protect and improve key wildlife habitat, especially migration corridors

Help interested landowners make changes to existing or planned developments to
make them more compatible with community goals

With cooperation from generous private landowners, the four non-profit partners have secured
public pathway easements from Stateline Road west to the former landfill property. The partners
request (i) that Teton County grant the final connection down to Cemetery Road across the
former landfill property and (ii) that Teton County accept public pathway easements granted by
private landowners.

The partners are committed to working with Teton County to secure the funding necessary to
construct the pathway via grants and private donations. TVTAP is also committed to privately
raising the funds needed for the first oiling of the pathway after construction is completed.

Community Benefits: This pathway will provide a safe recreational opportunity for all Teton
Valley residents and visitors. Its close proximity to the City of Driggs will give local residents and
visitors safe, free access to Teton Creek. The eastern end of the pathway is also close to public
land access points, providing improved access to public lands.

This project advances numerous community goals, as outlined by the Economic Development,
Transportation, Natural Resources and Outdoor Recreation, Community Events and Facilities,
and Rural Character and Agricultural Heritage Sub-Committees of the Teton County
Comprehensive Plan.
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Dear Darryl:

Twenty-five years ago my wife and | purchased over 300 acres along the Teton River. Our property ran
on both sides of the river from the Bates Bridge downstream for about a mile and a half. When we
bought the property, it had been severely over-grazed by cattle and there was very little vegetation left
on the entire property. The willows on the property had been chewed down to the roots by the cattle
and the insect life and hatches were almost non-existent. In order to enhance the fishery and the
wildlife on our property, we removed cattle from our entire property and slowly the vegetation and
willows came back. The property, over a period of several years, transformed from an area of almost no
wildlife to literally a wildlife sanctuary. Moose came back, along with white-tailed deer, sandhill cranes
did their mating dance on the property again, bobcats came back and even mountain lions. A pond that
was located on our property that had pond-side vegetation killed off by cattle became a sanctuary for
trumpeter swans and geese after the cattle were removed. On one winter morning, my wife and |
counted over 100 trumpeter swans on our pond.

When we purchased the property, there were “No Trespassing” signs posted along the entire length of
the property. We removed these signs and replaced them with “Fishermen Welcome” signs. Several
local fishermen made a point to thank us for providing more access to the river. Shortly after we
purchased the property we had the property surveyed and learned that the public access on the
southwest side of the Bates Bridge was actually on our property. We never asserted an ownership claim
because of our belief that the public should have access to the river.

In order to protect a portion of the river in perpetuity we deeded a conservation easement to the Teton
Regional Land Trust of prime river front property. We also had several offers from land developers to
build homes along the river which we rejected because of our belief that the wildlife sanctuary which we
created should not be disturbed by commercial development. Our property is a very special and fragile
part of the eco-system and having a housing development along the banks of the river would be
inconsistent with our values. We have tried to be careful and concerned stewards of this precious land
and hope that it will be preserved in perpetuity.

Our children grew up on the property, graduated from Teton High School and are now both medical
doctors who plan to enjoy this property with their families long after we are gone.

Several years ago, we sold 80 acres of our property to Conservation Solutions. This property borders the
Bates Road and has subsequently been sold to a consortium of different organizations, including the
Land for Public Trust, other land use organizations and Teton County. Currently, there is a tentative
proposal to create a parking lot on the property that would have 21 spaces for cars, 12 spaces for
trailers and 12 spaces for trucks. This parking lot would exceed, by about three times, the size of the
Driggs’ Post Office parking lot. It would be larger than the parking lot at the Ace Hardware and may be
one of the largest parking lots ever placed next to a river in Idaho. The size of this parking lot is
unacceptable and should be down-sized. Further, we strongly believe that the boat access point should
be adjacent to the existing boat access near the Bates bridge. One of the reasons why the proposed
parking lot is so large is because most of the river access points are placed in just a few sections of the



river. In order to diminish the concentration of boats in a small section from South Bates to Rainey,
planners should expand access at Fox Creek to allow boats access. If the argument is that access should
not be expanded at Fox Creek because it would affect wildlife, then this argument even has more
application to the Bates proposed access as wildlife values at this point far exceed those at the Fox
Creek access point. They should also improve the access above the Teton Valley Lodge to make it easier
for boats to use this access point. The reality is that there is almost no public access to the upper 40% of
the river. Because there is almost no access to this portion of the river, downstream points of access are
over-burdened, adversely affecting the river. Furthermore, if the Huntsman hotel goes in, because of its
close proximity to the Bates access point, even more water craft will be placed on the river and the
water craft usage could exceed over 200 water craft on some days. Planners should carefully decide
whether or not this proposed parking lot is too large and determine what effect parking in this area will
have on the wildlife sanctuary which we have created. If the parking lot the size proposed goes through,
we believe the wildlife sanctuary that we created will no longer exist. Planners should conduct an in
depth study to see how this proposed large parking lot will impact both the fishery and the wildlife who
make their home in close proximity to this proposed large parking lot.

Over the years the usage on the river has increased dramatically. It is not unusual to see 150 or more
water craft, ranging from drift boats to inflatable kayaks, plastic kayaks, paddle boards, canoes, inner
tubes with backs, inner tubes roped together, rubber duckies and blowup swans floating down the river.
Many of the floaters have told us that this section of the river from the Bates Bridge down to Rainey is
known as the “party river”. While the overwhelming majority of the floaters are respectful of the river
and deposit their trash and beer cans in their boats, a small percentage throw their trash, primarily beer
cans, into the river. Several of our friends who float the river make it a point to pick beer cans from the
river bottom as they come upon them in order to keep the river as trash free as possible. As the usage
has increased, so have many associated problems. When the parking lot is constructed and a new river
access ramp is built, several issues will have to be decided by policy makers. One issue that needs to be
considered is the question of whether or not dogs will be allowed to access the river. Clearly, if a dog is
in a canoe or boat it poses no problem. While we love dogs, problems arise when floaters paddle down
the river and allow their dog to run adjacent to their water craft along the banks of the river. We have
seen dogs chase moose and their calves, sandhill cranes, white-tailed deer, and waterfowl. Many believe
that these intrusions by dogs threaten the wildlife values that have been established along the river for
over a quarter of a century. Another question that needs to be decided is how to manage usage of the
river. We firmly believe that floaters have as much right to utilize the river as fishermen. We are hopeful
that a use plan is developed so that both floaters and fishermen can enjoy this very special and delicate
resource.

Another issue that needs to be addressed is how the heavy water craft usage affects the aquatic insects
that make their home in the river. The Teton River is a very small river and in the summer is less than
150 feet wide in many places and travels at about three miles per hour. When a water craft is paddled
downstream, speeds often exceed five to seven miles per hour. When a hatch of mayflies or caddis flies
is coming off at the same time, common sense tells you that each water craft will run over and drown
literally thousands of mayflies. The heavy water craft traffic has already taken its toll on hatches and
many individuals that have utilized the river for years all agree that the hatches are slowly being
diminished by the flotilla that goes down the river on a daily basis. When deciding usage of the river,
planners must take into account the affect that the current usage has on wildlife values and the fishery.



In addition, they also must consider how the current usage affects the tranquility and solitude that many
people are seeking as part of their river experience.

Again, we believe that fishermen and floaters should have equal rights and careful planning is needed to
ensure the rights of both parties, as well as protecting this delicate and fragile resource. We are hopeful
that the stewardship that we have applied to the river and the wildlife sanctuary that we have created
will remain in perpetuity.

We believe that our interests should be strongly considered in view of the fact that we are responsible
for creating the wild life and enhanced fishery that now exists along the river. To not do so would be
extremely unfair.

Sincerely,

Bob and Sharman Wilson
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Dear Local Highway Jurisdiction;

Thi Lacal Highway Tachnical Assistance Councll is pleased to send you this application packags, Enclosed you will find & copy of

LEHIP, Rurnl and Bridge appliéations. LHSP applications require an electronic submission and are avallable online at
hitp e ofi/pronramahaip/. We have attached a list of those jurladictions eligible to apply for LHSIP funds this year,

All avallable spplications have been posted 1o our website st s hbc o
Balow i the due dates Tor cach of the applications:

Local Mural Highway [nvestmant Pragram {LITHIP]
Hard Dhillver Daadling: November 17, 2006f Poitmark Deadline: Movembar 15, 20186

Firclagal-ald Rural
Hand Daflver Dapdling: nuary 9, 2017 Postmark Desdilne: lanuary 5, 2017

Fodaral-ald Drjdge
Hand Dalhir Deadiing January 8, 2017/ Postmark Deadline. lanuaiy 5, 2017

Local Highway Safety iImprovement Program [LHSIP)
Electronic Submiwion Deadline: lanuary 159, 2016

In an offart to be cost effoctive, this wil be the last vear we send hard coplas of applcations In the mall. Notfications will sull be
sent bath glectrenically and through USPS but the sctual applications will not be printed and malled to each jurisdiction
automaticably. i your jurisdiction should need o printed copy, please contact LHTAC and wa would be happy to send you tha

i lbeatiang

To learn more about the funding programs and applicatisns, please consider attending one of our LWTAC Warkshaps, Th fiyer with
dlates and vimes I8 indluded.

Sincarely,
Jaff Milox, PE
Adrminlstrator
Enclosures = LIRHIP, lural and Bridge Applieations, LHSIP Eligibiiity List, LHTAC Warkshop Fiyer
o AT YLl L AL T A S N L L A il
Comynpil Kamsbars
Fasasamen sl resn G VSRS Al . 31 Ry (RN L B R L PP im0l b
Febarrirt iy Pl Crrrmanre [um o bharllee v srrens s e faan W di W di i, B i phim [y o
TNy I EES Pyl ifrevary (emli®d Cwrmie Cmnn PRl L AT AT v R Pk TN TR
Eelapme Paw 1 e { mmmnssaar lry weman [FERSSTRERTRETR |§ &S, Tl Doy, Femegiopm DRy e
Ly o Him Tl Frni Pl gy [minad s mry FISFRE P L L RN
Dorm g B L

riays il Premas . Vi i | BB s
Criy o et P | ey PR P [ SR SYFa



Teton County Administrative Policies: GRANTS, Attachment A

Grant Application Proposal

Please complete and return this form to the Commissioner’s office.

Department or Board applying for Grant: Engineering and Public  Works

Contact Person: _Darryl Johnson Intended Project Manager: _Darryl Johnson

Grant Title:

Date of Award Decision: _Unknown
Grant Timeline: Fiscal Year 2018
Dollar Amount of Grant Request: _$30,000

Teton County obligations if grant is awarded (match, continuing maintenance, reporting schedule):
There is no local match requirement  attached to this program

Other contingencies of grant: _None.

Other agencies involved in the grant and their obligations: _NoOne.

Brief written overview of grant: _Grant _is for _retaining a consultant to assist
with  re-writing the Teton County Transportation Plan
Benefit of grant to citizens Teton County: _Update the Transportation Plan to better

align  with current growth trends and updated County Comprehensive Plan.

Signed: Date:

(Contact Person Listed Above)

Signed: Date:
(Responsible Elected Official or Department Head)

Board of Commissioners Decision: D Approved (Applicant may prepare a grant application on behalf of Teton County.
The completed application must be submitted to the Board for review and signature. )

O Denied

Signed: Date:

(Commissioner)
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Teton County Administrative Policies: GRANTS, Attachment A

Grant Application Proposal

Please complete and return this form to the Commissioner’s office.

Department or Board applying for Grant: _ENgIineering and Public  Works

Contact Person: Darryl — Johnson Intended Project Manager: _Darryl  Johnson

Grant Title: Local Federal-aid Incentive Program: STP Rural FY17-18

Date of Award Decision: Ynknown

Grant Timeline: Fiscal Years 2018-2020 depending

Dollar Amount of Grant Request: __ $2.0 Million

Teton County obligations if grant is awarded (match, continuing maintenance, reporting schedule):
There is a Local match requirement of 7.34% or $146,800

Other contingencies of grant: _NON€.

Other agencies involved in the grant and their obligations: NONE.

Brief written overview of grant: Grant IS to fund an_entire rebuild of county

N500W from WS8450N to 10000N. The road will be widened with an asphalt

surface. This grant covers the design, construction, and materials

ot the project.

Benefit of grant to citizens Teton County: A sater road tor users of NOSOUW.

Signed: Date:

(Contact Person Listed Above)

Signed: Date:

(Responsible Elected Official or Department Head)

Board of Commissioners Decision: D Approved (Applicant may prepare a grant application on behalf of Teton County.
The completed application must be submitted to the Board for review and signature. )

O Denied

Signed: Date:

(Commissioner)
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Teton County Administrative Policies: GRANTS, Attachment A

Grant Application Proposal

Please complete and return this form to the Commissioner’s office.

Department or Board applying for Grant: Engineering and Public  Works

Contact Person: _Darryl Johnson Intended Project Manager: _Darryl Johnson

Grant Title: -ai ' -

Date of Award Decision: Summer 2017

Grant Timeline: Begin Design 2020

Dollar Amount of Grant Request: _$500,000

Teton County obligations if grant is awarded (match, continuing maintenance, reporting schedule):
Teton County is required to provide a 7.34% match which would total

$36,700 for the estimated $500,000 total project cost

Other contingencies of grant: _None.

Other agencies involved in the grant and their obligations: _NoOne.

Brief written overview of grant: _ThiS _program would be for the reconstruction of

the Tralil Creek bridge deck located on E9500S between HW33 and

Old Jackson Highway. The 2015 Field Inspection Report states the

deck wearing surface is in very poor condition with  potholes, cracks,

and spalling up to 6" deep

Benefit of grant to citizens Teton County: _Improve safety and driving conditions along

E9500S for motorized and non motorized users.

Signed: Date:

(Contact Person Listed Above)

Signed: Date:
(Responsible Elected Official or Department Head)

Board of Commissioners Decision: D Approved (Applicant may prepare a grant application on behalf of Teton County.
The completed application must be submitted to the Board for review and signature. )

O Denied

Signed: Date:

(Commissioner)
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Teton County Administrative Policies: GRANTS, Attachment A

Grant Application Proposal

Please complete and return this form to the Commissioner’s office.

Department or Board applying for Grant: Engineering and Public  Works

Contact Person: _Darryl Johnson Intended Project Manager: _Darryl Johnson

Grant Title:

Date of Award Decision: _Unknown

Grant Timeline: Fiscal Year 2018

Dollar Amount of Grant Request: _$390,000

Teton County obligations if grant is awarded (match, continuing maintenance, reporting schedule):
Teton County must match 7.34% of the project cost, or $28,700.

Other contingencies of grant: _None.

Other agencies involved in the grant and their obligations: _NoOne.

Brief written overview of grant: _Grant _is for shoulder  widening and asphalt

improvement along S4500W from W5750S to W7750S. Construction

will  include a new chip seal coat on the entire road section.

Benefit of grant to citizens Teton County: _Improve safety along the Cedron Road

corridor for motorized and non motorized users.

Signed: Date:

(Contact Person Listed Above)

Signed: Date:

(Responsible Elected Official or Department Head)

Board of Commissioners Decision: D Approved (Applicant may prepare a grant application on behalf of Teton County.
The completed application must be submitted to the Board for review and signature. )

O Denied

Signed: Date:

(Commissioner)
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EXHIBIT B

A PATHWAY EASEMENT
FROM TETON REGIONAL LAND TRUST
TO TETON COUNTY, IDAHO
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EXHIBIT B

A PATHWAY EASEMENT
FROM TARGHEE HILL ESTATES LLC

TO TETON REGIONAL LAND TRUST EASEMENT CURVE DATA
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. STATE LINE ROAD
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— fe=————=
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AN Teton County

M N
Emergency Management & GSGU O

EMERGENCY MANAGEMENT Mosquito Abatement & IT
Department Report 9/25-10/8/2016

Current Projects

In order to move forward with our projects for the new fiscal year our first step is to get
the new Storage Area Network (SAN) installed for the Law Enforcement Center. This will be
our first line of defense for backup while also giving us the needed storage capacity for the LEC
servers for the next several years. May we proceed with this budgeted project?

Regarding the transition to Google, our Barracuda backup contract ends on the 4" of
December. We are going to need to have the LEC SAN installed before that happens and
schedule at least two trainings and pick a transition date before December 4™. | propose the
Board approve the contract with Google and allow us to get a Commissioner’s signature on that
contract on the date that will work best for the County between now and then. Will that work?

In order to get John to 40 hours a week we will take $2,000 from savings in the
Telephone/Internet line and $5,000 from the IT Contingency line and $5,000 from the
Contracted IT Support line.

I was just notified that our All Hazard Mitigation Plan made it through the final
acceptance hoop. Unfortunately, the money | had saved to publish it just expired with the fiscal
year. May | have $900 from Commissioner’s Contingency to publish the plan?

Future Projects

We found a different fiber optic cable burial contractor that has provided an initial quote
to accomplish the LEC to Courthouse link for right around $20,000. That’s $16,000 less than the
last quote we had received a few years ago. We will pursue this project as we have time over the
next year.

We will be pursuing a wireless link from the LEC to the Extension Agent’s office in the
Driggs Public Works building in order to reduce our cost for internet and phone to that facility.

Future Appointments

10/25 Employee Committee Meeting 1PM

10/27 Teton County Wyoming Eclipse Planning Meeting

11/1 Teton County Response Agency Committee/LEPC Meeting 2:30 to 5 PM
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Onix Networking Government Customer Agreement

Google Apps for Work

This Agreement, including all Exhibits attached hereto or referenced herein, (the “Agreement”) is entered into by and between Onix
Networking Corporation, an Ohio corporation, with offices at 18519 Detroit Avenue, Lakewood, Ohio 44107 (“Onix”) and Teton County
, with offices located at 150 Court House Drive, Driggs ID 83422, hereinafter referred to as (“Customer”). Onix and Teton County are
sometimes referred to collectively herein as the “Parties” and individually as a “Party.” This Agreement is effective as of the date signed
by both parties (the “Effective Date”).

WHEREAS, Onix is an authorized Google Apps for Work Reseller; and Customer wishes to license Google Apps for Work;

NOW, THEREFORE, Onix and Customer hereby agree as follows:

1.

User Licenses. “User Licenses” means the Google hosted services currently known as “Google Apps for Work” (as the services
may be renamed from time to time) provided by Google and used by Customer under this agreement.

1.1. “Users” mean employees of Customer authorized by Customer to access the User Licenses. User Licenses are sold by Onix
on a per User, per year basis. “User License Fees” are the fees charged by Onix per User, multiplied by the number of Users
as specified in the Onix Networking Services Schedule (Exhibit A).

1.2. User Licenses will be delivered to Customer in electronic format. The User Licenses shall be deemed accepted by Customer
upon provisioning of the Customer domain with the specified number of User Licenses.

Google Apps and Google Vault License. Customer agrees to comply with the terms and conditions of the “Product Passthrough
Terms - Google Apps for Work (for Customers)” at
http://lwww.carahsoft.com/application/files/5014/4545/3072/GAFW_Passthrough_10_21_2015.pdf.

Professional Services. “Professional Services” means the Google Apps for Work professional services and training provided by
Onix as specified in the Onix Networking Services Schedule (Exhibit A). Onix will provide to Customer each Professional Service
specified in the Onix Networking Services Schedule.

Term. The initial term of this Agreement shall be twelve (12) months beginning on the Effective Date (the “Initial Term”).
Thereafter, this Agreement may be renewed for consecutive renewal terms of twelve (12) months (such renewal terms together
with the Initial Term, the “Term”), by written notice thirty (30) days prior to the end of the applicable Term.

Fees and Billing. Onix will bill Customer for the User License Fees and Professional Services (the “Total Fees”) as specified in
the Onix Networking Services Schedule (Exhibit A) on or after the Effective Date.

5.1. All User Licenses Fees are binding and final as of the Effective Date. All User License Fees are non-refundable for any Term.

5.2. Total Fees are due thirty (30) days from the effective date. All payment due are in U.S. dollars. Customer is responsible for
any and all applicable U.S. taxes (other than Onix’s income tax) associated with the Total Fees.

5.3. Onix may revise its fees (including, but not limited to the User License Fee) with at least thirty (30) days prior written notice to
Customer, effective for the following term.

Force Majeure. Onix shall not be liable for inadequate performance of its obligations under the Agreement to the extent caused
by a circumstance beyond its reasonable control, including, without limitation, Domain Name Server issues outside its direct
control, labor strikes or shortages, riots, insurrection, fires, flood, storm, explosions, acts of God, war, terrorism, governmental
action, labor conditions, earthquakes and material shortages.

By signing below the parties acknowledge that they have received, understood and agreed to, in a legally binding manner, all
components of the Agreement.

Teton County

Customer: Onix Networking Corp.
Signature Signature
Print Name Print Name Timothy S. Needles
Title Title President / CEO
Date 09/15/2016 Date 09/15/2016

Onix Confidential Onix Customer Agreement_Apps for Work for government customers (CS) (URL) Page 1 of 2



Exhibit A

Onix Networking Services Schedule

Date 09/15/2016 Customer Teton County
Billing Information Customer Contact Information
Name Name Greg Adams
Address Address 150 Courthouse Drive
Driggs, ID 83422
Telephone Telephone (208) 354-2703
Email Email gadams@co.teton.id.us

Activation Email

gadams@co.teton.id.us

Contract Term

14 months

Domain Name

co.teton.id.us

Onix Rep

Gabriela Bryson

Please check one

X] Purchase Order #

[ ] Purchase Order Not Required

User Licenses

Description (Annual) Unit Price | # Users/Mailboxes | (Annual) Total

GAPPS-UNLIM-1USER-12MO - Google Apps Unlimited Licenses 12

month license $119.98 75 $8,998.50
Total User License Fees $8,998.50

Professional Services

Description Price Quantity Total

Total Services Fees

Total User License & Services Fees | $8,998.50

Services Billing Terms: | NET 30

Notes:

Onix Confidential

Onix Customer Agreement_Apps for Work for government customers (CS) (URL)
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TETON COUNTY JUVENILE PROBATION

230 N MAIN #108 « DRIGGS ID 83422 « P208-354-3862 « F208-354-2994

Renee Leidorf
Chief Juvenile Probation Officer

Quarterly Commissioner Report
July 1, 2016 — September 30, 2016
ON September 30, 2016

Total Probation Case Load = 10

Total number of Juveniles on formal PROBATION - 4
Male -3
Female-1

Total number of Juveniles on DIVERSION - 6
Male -3
Female -3

Interstate Compact -0
Juveniles supervised in Teton County through ICJ — 0
Juveniles supervised in other states through I1CJ -0

Courtesy Supervision - 1
Juveniles supervised in Teton County -0
Juveniles supervised in other counties — 1

Juveniles in Department of Juvenile Corrections — 0
Pretrial Release Supervisions =0
The following information has been compiled for the past THREE months

Number of drug tests done — 29 (Basin Alternative School — 8)
Positive — 4

Negative — 26

Untestable-0

How many times each drug came up positive
NICOTINE -0

THC (Marijuana)-3

ALCOHOL-1

AMPHETIMINES-0

CREATININE-0

OPIATES: 0



Formal Probation violations filed — 1
Juveniles whose probation was revoked due to noncompliance — 0
Juveniles whose probation was extended—- 0

Detention Days: 0 Days
Days Juveniles spent in 5-C -25
Days Juveniles over 18 years of age spent in Madison County Jail-0

Juveniles released from probation/diversion — Probation-2 / Diversion-1
Cases transferred to Adult Misdemeanor Probation — 0

Total Money Collected: $762.26
Cost of supervision fees — $602.75
Drug testing fees - $159.50

Other fees -0

Offenses committed by Juveniles currently on probation
Alcohol minor consumption — 1
Battery —2
Disturbing the peace -2
Grand Theft- 1
Habitual Truancy — 1
Possession of Controlled Substance-2
Possession of Drug Paraphernalia-2
Property-malicious injury to property — 2
Runaway-1

Training:

Meetings:

Webinar: Cognitive Behavioral Therapy for those with Addiction

My Kid is in Trouble, Addiction and Recovery Primer for Parents
Suicide Prevention Conference, 2 Days, Boise
Basic Motivational Interviewing, 2 Days, Idaho Falls

Monthly Suicide Prevention Network of Teton Valley

Monthly District 7 Juvenile Justice Council

Monthly Teton Valley Mental Health Coalition

Monthly Meeting of Probation Officers (5C, Madison, Jefferson, Fremont and Teton)
Bi-Weekly Staff Meetings at Idaho Juvenile Correctional Center

Monthly Teton County Department Head Meetings



MEMORANDUM OF AGREEMENT

To Support
The Community Incentive Program (CIP)

The Re-Entry Program (REP) andior
The Mental Haalth Program (MHP) LA years)
This AGREEMENT Is mada and entared inlo this day of , 20

by and batween the Idaho Department of Juvenile Corrections (the “Department”) and

| &“l‘t‘lﬁ County, State of ldaho (the *County”),

WHEREAS, the Idaho Juvenlle Justice Commission has identified restorative justice,
and reintégralion as priorty nasds in the 3-Year Plan for 2015-2017; and

WHEREAS, the |daho Juvenile Justice Commission is the Stale Advisory Doard for the
Juvanie Accountability Inocantive Block Grant, CFDA #18.523; and

WHEREAS, tha Community Incantive Program (CIP) is designed to fil gaps in local
BEFVICEE OF regources o serve juvenile offenders who are at a high risk of commitmant to the
Deparntmant lecally whare families can participate more fully in thalr treatmant and increase
tha likelihood of thelr aucosss; mnd

WHEREAS, tha Re-Entry Program (REP) Is designed to provide resources to fill gaps in
incal sarvices 1o sarve juvenila offandaers relurning o this eommunily from alate commilmant
to increase the likelihoad of successful reinlegration; and

WHEREAS, the idaho Deparimenl of Juvenlls Correclions is the slale agency
designated to administer funds for mental health services (MHP) for juvenile offenders as

dotalled in 2008 Seaskon Law Chapter 300; and

WHEREAS, juvenila offenders, whether remaining in, or refurning to thelr community
risguire individualized servicas based on reliable instruments in accordance with thelr unigue
nizads and potaniial; nnd

WHEREAS, the successful reintegration of juvenils offenders leaving Deparmant
ocusiody and the affective treatment of juvenils offenders in the ocal community banafits
juveniles, families, tha State of Idaha, the county, and ils communitias, and

WHEREAS, Tha Youth Level of Sarvice/Case Managemant inventory (YLS/CMI) (s a
resoarch-based screaning tool that is used o determine criminogenic needs and assial in

eane planning, and

WHEREAS, The Child and Adolescent Functional Assessment Scale (CAFAS) i a
rasdarch baaed scraaning ool that is used to determing mental health needs; and

WHEREAS, Tha Child and Adoloscent Neads and Strongths (CANS) s o multl-purposs
toal developed for children's services to support decision making, including level of care and
adrvice planning, o faciitate quality iImpravamant initiatives, and 1o allow for the maniioring
of outcomes of services, and
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WHEREAS, the Depariment and the County understand thi iImportance of connecti
with exieling community or county councils whose function s (o atafl cases for sarvices;

WHEREAS, stotistical datn gatharad from egunty aystoms stalowkis recognizes
approximataly sisty-eight percent of juveniles In detention have dingnosed maental haalih
msada; and

WHEREAS, the success of these programs is depandent on the continuad cooparation
E::l I':':l"r-ﬂ!tl'ﬁmsﬂl batwian the State, the County and the County's Juvenils Probation
partmant an

WHEREAS, these funds are infended to supplement local resources and may ot ba
used 1o supplant existing funding budgeted for [uvenile justice purposes.

NOW, THEREFORE, the Deparimant and Ihe County sach agree as to the following:
A Inorder 1o receive CIP, REP, or MHP funds, The COUNTY shal:

Convinis sareening leams for CIF and MHP applications whose membaers shall include
people as dascribed in Idaho Code 20-523 for CIP, and 20-511A faf MHP, A Court Order
i not requined to convene a soreening team, The screening team shall develop a Case
Plan comaistant with the program guidelines.

Convens a pre-commitment or screening team to delerming & juvenil affender's eligibility
for CIF an describad in the CIP guidelines.

Approve and authoriza the Case Plan developed by the scresning team (CIP, MHP) or
COMmmunity Ireatmant leam (REP),

Initiate applications for services and provide suparvision for panicipating juvenies, ol a
livel agread upon by the screening / community treatmaent team.

Provide monitonng of any termi of conditions of trontment established by the scresning
team as well as any further resirictiona/moniiaring in the homa or community if needaed.

Usa the following acreening teols to identify specific needs and challenges of the juvenila
offender for services through CIP, REP, and MHP. CIP / REP = YLS/CMI,
MHF = YLE/CMI and CAFAS or CANS,

Submil reports, Including @ thity (30) day sinlus repad if services have nol siared,
quarterly progress reports, and & six (8} monih follow-up report as required, Paymants
and any subsequent applications will not be approved unless repors are cufrent.

Raview invoicas from providers and camify thal services wara rendered as approved and
paymenl (8 authorized (MHP, CIP, REP).

Request reimbursamaent from the Departmant within forty-Tve (45) daye of sarvice.

10. Adhare 1o all applicable laws, rules, and guidelines, including procurement knws.
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B. The DEFARTMENT ahall,

1, Raimburea the Counly or Provider for allowable and approved treatmant costs identified
by a screaning team for juvaniias mmaining In their eommunity until funds have baan
exhausted, funding is olherwise disconlinued, of ailher party terminalas the Agreamaent
by giving tha othar party thirty {30) doys written notice (CIF),

2. Reimburse the County or Provider for allowable and approved treatmant costs deamaed
important by a community treatmaent team for juveniles laaving state custody untl funds
havi bian exhausted, funding & otharwiss discontinuad, or sither party terminates the
Agresment by giving the other party thity (30) days written notice (REP),

3, Raimburse the County or Provider for allowable and approved treatment costs |dentifing
by @ scraaning team for mental health services for juvenile offenders until funds have
been exhausted, funding is otherwise discontinued, or oithar pary terminates the
Agraamani by giving the ather party thiy (30} days written notioe (MHF),

4. Complete a YLSCMI while the juvenile is in state custody,

€. The DEPARTMENT mnd the COUNTY, in afder 16 suppan these programs to keep juveniles in
their cammunity, or succossiutly reintegrate juvenile offenders (n stale custody back into thair
homies, communities and families, also agrea os follows:

1. The Depariment and County Juvenile Probation Officers will participate in routine
slaffings for each paricipating juvenile, prior o his or her release from Depadmaent
cuslody, to jolntly suppon REP,

2 The parties to this Agréement understand that fhe success of these programs s
dependent on the collabormtion of all, and commil to a partnarship toward that gosl,
Unlsas tarminated theralo, this Agreamant ends September 30, 2018 and = renewabla,
uppn mulual consent of the paries. However, oither party may terminate the
Agraesmant by giving tha ather party thirty (30} days writton notice, or if Federal or Sinte
funds for these programs have bean oxhaustad or atharwise disconlinued,

3.  The partles to this Agreement will work with exisling services or counciis, whare
apprapriate, 1o develop the system of care for the juvenile and their family, This ity
Inchuda, but s not limited to, identifying new formal and informal resources for the
syslem of care, ensuiing families have a voica through family involvemant in screEning
teamns, linking to more neighborhood-based delivary Sysloms, (ncfeating rosearch-based
programs, and developing training across different agencles and sarvices In the systam
of Cifa.

4, In the avent a juvenile s recelving services at the time of expimtion of termination &f this
Agresmant, sorvices fof that juvenile shall survive expiration until the same are complata
or otherwise concluded. Allowable costs for such sorvices will be pald by the
Depariment according to the program guidelines. Howavar, no additional juveniles shall
bBegin aarvices in the Counly afler the date of expiration of the Agresment, or after tha
date the thirly (30) day notice has bean given o isrminale the Agresmant.
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MEMORANDUM OF AGREEMENT

To Support
The Community Incentive Program (CIP)
The Re-Entry Program (REP) and/or
The Mental Health Program (MHF)

Signature Page

{ E-"]'_Uﬁ COUNTY ngreas to (ha abova for the following program(s)

Chck alf that apply

f Communily Incantive Pragram I-""-thn-EnIr;,r Program ____ ¥ Maental Health Frogram

Comminnioners For _TEE:{FUH f.'-n-lmty. Siate of ldaho

Signed: Title: _

Signod: Tl

Signad. Tilh:

At

Signed Date,

o 9]27) 301
Faor

ldaho Department of Juvenile Corfoctions

Signad Date:

Sharon Harrigfeld, Director
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Teton County Ambulance Service District
Minutes: October 3, 2016

Commissioners’ Meeting Room, 150 Courthouse Drive, Driggs, Idaho

AGENDA

1. Approve Available Minutes

2. Medical Director Contract

3. MOU or Agreement with TVHC and ASD for Unemployment Payments
4. Fire/ASD Agreement for Services October 1, 2017 and Beyond

COMMISSIONERS PRESENT: Bill Leake, Cindy Riegel, Kelly Park
OTHER ELECTED OFFICIALS PRESENT: Clerk Mary Lou Hansen, Prosecutor Kathy Spitzer

FIRE DISTRICT PERSONNEL PRESENT: Commissioners Jason Letham and Scott Golden; Chief
Brett Campbell; Division Chief Jon Wisby

TETON VALLY HEALTH CARE PERSONNEL PRESENT: CFO Wesley White, Director Robert
Whipple, MD

Chairman Leake called the meeting to order at 9:05 am.

® MOTION. Commissioner Park made a motion to approve the September 12 minutes as written. Motion
seconded by Commissioner Riegel and carried unanimously.

MEDICAL DIRECTOR. Chief Campbell said there had been no progress towards hiring a Medical
Director from the group contracted with TVHC. They’ve talked with every physician, but each one is either
too busy or not interested. Dr. Whipple has spoken with several of the physicians and believes one would
be interested if Dr. Eric Johnson were not also a Medical Director; which makes the chain of command
unclear. Commissioner Riegel said she had talked with Dr. Smedley and'learned he simply is not available.

Chairman Leake requested copies of the TVHC and Fire District Medical Director Contracts.

Physicians’ Assistant Duane Mortenson works in the TVHC emergency room and has also talked with
several of the doctors. He believes their biggest concern is the “co-directorship” and unclear chain of
command in case of a lawsuit. Mr. Mortensen believes it is very important to have a connection between
TVHC and the Fire District’s ambulance personnel.

Chief Campbell said the difficulty of finding a Medical Director within the group contracted with TVHC
had caused the Fire District to realize the importance of maintaining their relationship with Dr. Johnson,
who has been the Fire District’s Medical Director since 2008. They are required to have a Medical Director
in order to maintain their EMS license with the State and Dr. Johnson has extensive experience with
emergency medicine. Chief Campbell said Yellowstone National Park successfully utilizes an ambulance
system with two Medical Directors. The Medical Director monitors clinical performance, develops
protocols and provides training. He/she does not need to be on call 24/7.

Mr. Mortenson said EMS guidelines specify that if the Medical Director is not on-site at the time of a
medical emergency, then “medical control” is transferred to the Emergency Room and the ER staff obtains
the necessary specialist advice. He has the impression that people don’t want to work with Medical
Control.
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Chief Campbell said Division Chief Ed Schauster and TVHC Director of Acute Care Sandra
Woolstenhulme meet regularly to review cases and discuss protocols. Mr. Mortensen was unaware of these
meetings or their outcomes.

Although everyone agreed in June that it would be best to have a Medical Director regularly involved with
EMS at the hospital, Chairman Leake said the Board has no authority to require the Fire District to hire a
particular Medical Director. Commissioner Riegel said the situation was more complicated than anyone
had anticipated, but needed to be worked out.

The group agreed upon the following action items:

1. The hospital and Fire District will develop a regular schedule of meetings and specify which
personnel from each agency should be involved;

2. The Fire District will develop a Medical Director job description, including an outline of the
relationship between the Fire District’s long-time Medical Director and the second Medical
Director affiliated with TVHC,;

3. Commissioner Riegel will try to obtain a copy of the contract between Yellowstone National Park
and EIRMC/Dr. Smedley:

TVHC/ASD MOU FOR REIMBURSEMENT OF UNEMPLOYMENT EXPENSES. The group
reviewed a draft document and clarified their mutual understandings. Prosecutor Spitzer will revise the
draft document for review at the next meeting.

WYOMING AGREEMENT. Chief Campbell reported that Fire District Commissioner Kent Wagener
had discussed changes with Teton Wyoming Deputy Prosecutor Keith Gingery. They agreed to have a new
agreement in place by January 1.

FIRE/ASD AGREEMENT. The group reviewed adraft document which Chief Campbell thought could
be greatly simplified. Commissioner Riegel believes the.Ambulance Service District should retain
ownership of the ambulances in order to have leverage relating to‘the ASD’s obligation to provide
oversight to be sure the new system is working. The Fire District will send their desired revisions to
Prosecutor Spitzer and a revised draft document willbe reviewed October12.

® MOTION. At 11:20 am Commissioner Park made a motion to adjourn the meeting. Motion seconded
by Commissioner Riegel and carried.

ATTEST:
Bill Leake, Chairman Mary Lou Hansen, Clerk

Page 2 of 2 Teton County Ambulance Service District Minutes: October 3, 2016



MEMORANDUM OF UNDERSTANDING

This Memorandum of Understanding (MOU) is entered into this ____ day of , 2016 by and
between the Teton County Ambulance Service District (ASD) and Teton Valley Health Care (TVHC).

RECITALS

WHEREAS, the ASD and TVHC mutually agreed to terminate the contract for ambulance services
between ASD and TVHC;

WHEREAS, TVHC may incur costs associated with unemployment benefits for those employees affected
by the loss of the ambulance services contract.

AGREEMENT

NOW THEREFORE, this Memorandum of Understanding is entered into between the Ambulance Service
District and Teton Valley Healthcare:

1. Commencing October 1, 2016, TVHC may bill ASD for reimbursement of certain unemployment
benefits. In order for ASD to reimburse TVHC for any unemployment benefits, the following
information must be provided to ASD:

a. Name of the employee

The Liability Determination letter

Cost Reimbursement Quarterly Billing

Length of employment at TVHC

Position and salary or hourly wage at TVHC

Hours worked for which the applicant is applying for unemployment benefits

A copy of the unemployment award and all documents associated with the award

A letter from the Human Resources Department of TVHC assuring that the information

provided by the applicant for unemployment is correct.

Sm o oo0T

2. ASD may only be responsible for payment of unemployment benefits for the following
employees who were released from their positions due to the loss of the ambulance service

contract:
Maximum Potential

Date of Separation Unemployment
Employee Name Hire Date Liability
CONNERS, MICHAEL 3/4/2013 8/1/2016 $ 3,444.00
DICKERSON, LENA M. W. 9/1/2007 8/1/2016 $ 4,328.00
FELT, BRIAN 3/3/2015 8/1/2016 $ 2,264.00
FLAKE, TANNER 3/10/2015 8/1/2016 $ 827.00
FOSTER, SHANDA 11/3/2011 8/1/2016 $ 2,307.00
GALLIHER, DEREK 8/14/2015 8/1/2016 $ 3,688.00
GREEN, WHITNEY 4/4/2014 8/1/2016 $ 7,408.00
HLAVATY, JAMES M 4/27/2011 8/1/2016 $ 291.00
HOLLEY, STEVE 6/18/2012 8/1/2016 $ 5,164.00



KAUFMAN, NATALIE 6/1/1995 8/1/2016 $ 10,660.00
LEWIS, JEFFREY 7/27/2012 8/1/2016 $ 950.00
MULLINS, SAMUEL CALEB 3/27/2014 8/1/2016 $ 1,032.00
O'CONNOR, CASEY 3/24/2015 8/1/2016 $ 1,493.00
SIMMS, JOHN 10/25/2008 8/1/2016 $ 9,465.00
SUMMERS, KATIE 3/26/2014 8/1/2016 $ 7,168.00
SUMMERS, KENT 10/21/2014 8/1/2016 $ 3,647.00
TAYLOR, CHRIS S. 5/16/2007 8/1/2016 $ 10,660.00
VEILUEX, ROBERT 4/27/2008 8/1/2016 $ 10,660.00
Total $ 85,456.00

3. ASD shall only be responsible for payment of unemployment benefits for the employees listed in
Paragraph 2 until March 31, 2018 (18 months from Sept 30" 2016).

4. The maximum financial liability that ASD could incur in accordance with this MOU is $85,456.00.
5. This MOU shall terminate on March 31, 2018. After March 31, 2018 the ASD shall have no further
responsibility or obligation to TVHC for any unemployment benefits. TVHC understands that claims

received after March 31, 2018 will not be paid.

6. This agreement constitutes the complete understanding of the parties. No modifications of any
provisions thereof shall be valid unless in writing and signed by both parties.

By signing below the parties acknowledge that they have received, understood and agreed to the above.

Dated this of , 2016.
Dated:

Wesley White

Teton Valley Health Care Finance Director
Dated:

Bill Leake
Ambulance Service District Commissioner



FROM:

TO:
RE:

County Executive Assistant, Holly Wolgamott
Board of County Commissioners
ASD Insurance Coverage with ICRMP

MEETING: March 28, 2016

At the last ASD meeting the decision of when ownership of Teton County ambulances would be
transferred to the Fire District was uncertain. However, insurance premiums for FY17 are now due. After
talking to our insurance agent, Craig Chandler, the Fire District cannot transfer insurance coverage to
their policy until they own the ambulances. The ASD seemed to be interested in keeping ownership of the
ambulances as long as the ASD is intact. That length of time however, is uncertain. Mr. Chandler
explained the following:

1.
2.

3.
4.

The ASD must keep an ICRMP policy in effect for 3 years, until tax collection runs out

If ambulances are signed over to the Fire District, there will not be an increase in Fire district’s
premium

If the ASD does not own the ambulances, ASD insurance would be $500-$700 per year.

If ASD owns ambulances, ASD insurance would be as currently billed which is $1323 per year.

How would the ASD like me to proceed in processing the insurance payment that is currently due? The
FY17 budget does not include money for this payment as it was assumed that the Fire District would take
over insuring these vehicles. Please advise on how you would like me to proceed.
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Board of Teton County Commissioners
MINUTES: September 23, 2016

Commissioners’ Meeting Room, 150 Courthouse Drive, Driggs, Idaho
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COMMISSIONERS PRESENT: Bill Leake, Kelly Park, Cindy Riegel
OTHER ELECTED OFFICIALS PRESENT: Prosecutor Kathy Spitzer, Clerk Mary Lou Hansen

Chairman Leake called the meeting to order at 9:05 am and led the Pledge of Allegiance.

CLERK

® MOTION. Commissioner Park made a motion to approve Resolution 2016-0923 A making budget
adjustments for the 4™ quarter of FY 2016. Motion seconded by Commissioner Riegel and carried unanimously.
(Attachment #1)

® MOTION. Commissioner Park made a motion to approve Resolution 2016-0923B transferring funds prior
to closing FY 2016. Motion seconded by Commissioner Riegel and carried unanimously. (Attachment #2)

9:17am PUBLIC HEARING, FY 2016 BUDGET OPENING. Clerk Hansen said the required legal notices had
been published and described the changes needed to FY 2016 budgets for the Ambulance Fund, Fair Fund and
Grants Fund. Chairman Leake opened the hearing for public comment but no one present wished to speak. The
public comment period was closed.

® MOTION. Commissioner Parkimade a motion to approve Resolution 2016-0923C adjusting the FY 2016
budgets for three funds. Motion seconded by Commissioner Riegel and carried unanimously. (Attachment #3)

OPEN MIC

No one present wished to speak.

PUBLIC WORKS

Director Darryl Johnson reviewed his updateimemo (Attachment #4).

ROAD & BRIDGE. Mr. Johnson said the crew is nearing completion of the Henderson Canyon road
reconstruction project. They have installed several new culverts, widened the road to meet County specs, and
added 4” of crushed gravel to the entire road surface. He said severalprojects in the Felt area have been delayed
until the Highway Department completes reconstruction of the Badger Creek Bridge across Highway 32.

® MOTION. Commissioner Park made a motion to approve hiring John Pell as a pay grade 6 heavy
equipment operator at $17.56 per hour. Motion seconded by Commissioner Riegel and carried unanimously.

® MOTION. Commissioner Park made a motion to approve overnight travel for the Public Works Director to
attend the annual conference of the Idaho Association of Highway Districts and Idaho Association of County
Engineers and Road Supervisors in Sun Valley November 7-11. Motion seconded by Commissioner Riegel and
carried unanimously. (The Road & Bridge Supervisor and Foreman will also attend the conference.)

BATES TETON RIVER ACCESS PARK. Mr. Johnson said the County land purchase was completed
September 16 and he is ready to submit documents required to receive the $220,000 grant reimbursement from
the Idaho Department of Parks & Recreation. Engineers from the Idaho Department of Fish & Game will design
the boat ramp and parking area. Commissioner Riegel said the ramp will be planned to avoid conflicts between
river users with trailers and those without. She explained that boat ramp/parking lot configuration options are
very limited due to the nature of the site and associated wetlands. Mr. Johnson will consult with river user
groups to determine desired parking lot size. Chairman Leake said a public meeting should be held after the boat
ramp/parking area design is finalized so that the public can be made aware of the plans and become involved in
other aspects of the site’s development, including desired amenities.

PACKSADDLE ROAD VACATION. Mr. Johnson will contact the applicant to be sure that all necessary
materials are received by the County at least two weeks prior to the October 31 final meeting.
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SNOWPLOW CRITERIA. Mr. Johnson reviewed the memo and proposed criteria (Attachment #5). His staff
has updated the County’s current criteria by incorporating aspects of Fremont County’s policy. The updated
criteria provide a quicker method to prescreen road segments and allows for input from the Road & Bridge
Supervisor and Equipment Operators. Mr. Johnson pointed out that many roads currently being plowed would
not qualify under the proposed criteria. Such non-qualifying roads include County roads that access only private
driveways, interior subdivision roads and major collector routes. He said the Board should discuss how to
appropriately remove/add road segments and said the so-called “Grandfather” clause has no basis in law.

Commissioner Riegel said the County should apply consistent and fair criteria to every road but believes
exceptions could be justified for safety or efficiency. Chairman Leake said the Board should not stop historical
snowplowing without adequate prior notice. Prosecutor Spitzer said the County had been discussing plow routes
for eight years and suggested the Board adopt snowplow criteria this winter with the intent of implementing the
criteria the following year.

The Board delayed a decision about the criteria until Mr. Johnson could provide a list of roads currently being
plowed that no longer serve their original purpose, such as roads leading to un-occupied farm house.

LANDFILL CAP. Commissioner Park requested an update on the landfill cap. Mr. Johnson said the Post
Closure Plan has been submitted to DEQ and he is awaiting their comments. The test pad needs to be re-seeded.
Mr. Johnson said water quality monitoring is required for 30 years, but that it will probably be in the County’s
best interests to monitor in perpetuity. Test results from all monitoring wells have been favorable to date.

10:11am PUBLIC HEARING, HUNTSMAN SPRINGS PLAT AMENDMENT. Planning Administrator
Kristin Owen said the applicant is requestinga plat amendment to split Lot 9A (0.86 acres) into two lots (0.4
acres and 0.46 acres). Lot 9A was originally platted as two lots but had been combined through Amendment in
2013 (Attachment #6). This new amendment will restore the original configuration.

Chairman Leake opened the public comment portion of the meeting. No one present wished to comment so the
public comment portion was closed.

® MOTION. Commissioner Riegel made the following motion: Having concluded that the Criteria for

Approval of a Substantial Change-Increase Scale, Impact found in Title 9-7-1-(B-2-b) can be satisfied with the

inclusion of the following conditions of approval:

1. Address all comments on the Teton County Survey Review dated August 29, 2016, conducted by
Public Works Director Darryl Johnson; and
2. Obtain Eastern Idaho Public Health approval of the plat amendment.

-and having found that the considerations for granting the Substantial Plat Amendment Final Plat to Pearson
Revocable Trust can be justified and have been presented in all application materials, staff report, and
presentations to the Board of County Commissioners,

-and having found that the proposal is generally consistent with the goals and policies of the 2007-2020 City of
Driggs Comprehensive Plan,

-I move to approve the Substantial Plat Amendment Final Plat for Huntsman Springs PUD Phase 3A as
described in the application materials submitted June 7, 2016 and as supplemented with additional applicant
information attached to this staff report.

Motion seconded by Commissioner Park and carried unanimously. The public hearing ended at 10:21 am.

PLANNING

Ms. Owen reviewed her update memo and information about BYU-I code violations (Attachment #7). The
Board said the Compliance Officer position would be funded effective January 1. They asked Ms. Owen to work
with the Prosecutor, Public Works Director and Interim Building Administrator to develop an overall process for
code enforcement with the understanding that specifics would depend upon the type of code being enforced
(zoning code, building code, etc.).
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BYU-IDAHO OUTDOOR LEARNING CENTER. Ms. Owen sent a letter to BYU-I on September 7 and has
subsequently been contacted by their attorney, Stephen Craig. He said BYU-I wants to be a good neighbor and
work with the County. Commissioner Park asked whether the County’s 1979 approval gave BYU-I the right to
continue. Ms. Owen explained that the 1979 approval was for a facility to provide experiential education for
students enrolled at Ricks College, a 2-year institution. Since then, Ricks College has been converted to a 4-year
university and the Outdoor Learning Center now serves students, members of the public and university staff.
Expansion of the uses and occupancy have caused BYU-I to be in violation of the County’s Land Use Code.
Neighbors have complained about the increased traffic, noise generation and parking.

OPEN HOUSES. Ms. Owen said about 25 people attended the Open Houses to learn more about the County’s
new land use code. The Planning and Zoning Commission public hearings will be held at Teton High School
October 5 and 10.

® MOTION. Chairman Leake made a motion to approve overnight travel for Ms. Owen to attend the Idaho
Chapter of the American Planning Association’s Conference in Boise October 12-14. Motion seconded by
Commissioner Park and carried unanimously.

IT, EMERGENCY MANAGEMENT & MAD
Director Greg Adams reviewed his monthly report (Attachment #8).

IT. Mr. Adams proposes converting the County’s email system from Outlook Express to Google within the next
4-5 weeks. Clerk Hansen asked that the change be delayed until after the General Election to insure that no
emailed requests for Absentee Ballots were lost. The Board discussed the schedule, impact to employees and
other ramifications of converting the County’s email system and postponed signing the Onix contract until more
detailed plans were available.

The Board approved Mr. Adams’ request to use $3,000 of unspent FY 2016 funds for a one-year subscription to
“fleet management software” to simplify routine maintenance.and support of County work stations, servers and
tablets; and $4,000 to change phone lines from PRI to SIP trunks in order to save $200-300 off every monthly
phone bill. They also approved his request to increase the-hours worked by John Leidorf from 32 to 40 per
week. The additional salary expense will be funded by reducing the amounts budgeted for the JCorp contract
and for unanticipated IT expenses.

The Board discussed Prosecutor Spitzer’s concerns about some of the language in the CAI contract. CAl is
unwilling to update the verbiage for this year, but hopefully can be persuaded to make changes for FY 2018.

® MOTION. Commissioner Park made a motion to approve the CAl contract and Addendums A & B for
software and support. Motion seconded by Chairman Leake and carried unanimously. (Attachment #9)

STATE ALL-HAZARD INCIDENT MANAGEMENT TEAM. Mr. Adams requested approval to become
part of a state-wide team currently being assembled. His participation would require one week of training every
few years and possible deployment(s) to incident site(s). The first training will take place the end of October.
Commissioner Riegel questioned whether this was the best use of County funds since the long-term plan was for
Mr. Adams to devote most of his time to IT issues. She wondered why he would be planning the email server
switch around the same time of the first training. She also and pointed out that Mr. Adams was already unable
to utilize his paid time off. Commissioners Park and Leake thought Mr. Adams should take advantage of this
opportunity, with the mutual understanding that he’d have to resign from the team if his work is impacted.

® MOTION. Commissioner Park made a motion to approve Mr. Adam’s participation on the Idaho Incident
Management and Support Team. Motion seconded by Chairman Leake and carried, with Commissioner Riegel

opposed. (Attachment #10)

ECLIPSE PLANNING. Chairman Leake said an ad hoc committee has been meeting in the courthouse every
Tuesday at 9 am
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to discuss the August 21 solar eclipse. Volunteer Allen Allred is preparing an overall plan intended to
encompass every aspect of the event. The committee will use that plan to identify who will be responsible for
each specific portion. Mr. Adams believes his role will be to oversee public safety components.

PTO AND COMP TIME CARRYOVER

The County’s personnel policy allows no more than 80 hours of PTO to be carried over at the end of each fiscal
year and requires Comp hours in excess of 40 to be bought out at the end of each fiscal year. The policy allows
the Board to approve the carryover of excess PTO hours, but not for two consecutive years.

The Board recently received several requests to make exceptions to these policies and debated if that would be
fair to employees who have lost PTO in the past, or would set a bad precedent. Since the Personnel Policy
specifically allows the Board to make changes without any prior notice, Prosecutor Spitzer advised that it would
be better for the Board to modify the policy rather than make exceptions to it.

® MOTION. Chairman Leake made a motion to change the Compensatory Time Off policy adding a final
sentence allowing the Board to approve an exception prior to the end of the fiscal year. Motion seconded by
Commissioner Park and carried unanimously.

® MOTION. Chairman Leake made.a motion to allow dispatcher Kimber Gunderson to carryover excess
Comp Time hours due to her upcoming maternity leave. Motion seconded by Commissioner Park and carried
unanimously.

The Board discussed Mr. Adam’s PTO carryover request in more detail and learned that even though he had
been approved for PTO carryover last year, he had actually lost all the excess PTO hours because he had been
unable to use them prior to the December31 deadline. Therefore, they decided that approving PTO carryover
for Mr. Adams this year would not conflict with.the prohibition against carrying over excess PTO for two
consecutive years.

® MOTION. Chairman Leake made a motion to allow Greg Adams to carryover PTO in excess of 80 hours
this year because his PTO carryover last year ended up being lost. Motion seconded by Commissioner Riegel
and carried unanimously.

The Board denied the Sheriff’s request to buy out excess PTO hours for two deputies and discussed whether to
approve carryover of those excess hours instead. Commissioner Riegel pointed out that one of the deputies had
recently attended a drug dog training school despite the Board’s decisionmot to fund a drug dog during the
upcoming fiscal year. He could have used his PTO if he had not spenttime at that training. Chairman Leake said
the Board had routinely approved PTO carryover requests in the past and was opposed to applying an extra level
of scrutiny to this request.

® MOTION. Chairman Leake made a motion to approve PTO carryover for Fred Hale and Andrew Sewell.
Motion seconded by Commissioner Park and carried unanimously.

EXECUTIVE SESSION

® MOTION. At 12:28 pm Chairman Leake made a motion for Executive Session to discuss personnel matters
pursuant to IC 74-206(1)(b). Motion seconded by Commissioner Riegel and a roll call vote showed all in favor.
The Executive Session ended at 12:45 pm and the meeting recessed for lunch.

The meeting resumed at 1:20 pm.

BUILDING DEPARTMENT RE-ORGANIZATION

Chairman Leake said the Planning Department was overloaded with work. He suggested that a Building
Assistant be hired so that the Building Department could take on duties such as Recreation coordination and
Affordable Housing planning. Commissioner Riegel said all planning-related tasks should remain with the
Planning Department. She believes the new Senior Planner will make that department’s workload manageable.
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Regarding the Interim Building Administrator, Commissioner Riegel said she had reviewed the duties and
responsibilities of the new Building Manager job and believes it should be assigned to pay grade 8, rather than
pay grade 7 as recommended by BDPA consultants. Commissioners Park and Leake agreed.

® MOTION. Commissioner Park made a motion to hire Wendy Danielson as the Building Manager at 100%
of the pay grade 8 rate due to her 8§ years of experience, effective September 24. Motion seconded by Chairman
Leake and carried unanimously.

EXECUTIVE SESSION

® MOTION. At 12:28 pm Chairman Leake made a motion for Executive Session to discuss personnel and
indigent matters pursuant to IC 74-206(1)(b)& (f). Motion seconded by Commissioner Riegel and a roll call vote
showed all in favor. The Executive Session ended at 2:52 pm

® MOTION. Commissioner Park made a motion to deny indigent case #1T-2016-10002 because the case was
not filed timely. Motion seconded by Chairman Leake and carried unanimously.

ADMINISTRATIVE

® MOTION. Commissioner Park made a motion to approve the September 12 minutes as written. Motion
seconded by Commissioner Riegel‘and carried unanimously.

® MOTION. Commissioner Riegel made a motion to approve Certificates of Residency for the 2016-17 school
year for Juliana Parker, Annika Tolman, Judikth Evans, Miguel Ramirez Hernandez and Aaron Brown. Motion
seconded by Commissioner Park and carried unanimously.

® MOTION. Commissioner Park made a motion to reject coverage under the Federal Terrorism Risk
Insurance Act because ICRMP already provides terrorism coverage. Motion seconded by Commissioner Riegel
and carried unanimously.

EXECUTIVE ASSISTANT REPORT. The Board reviewed Ms. Wolgamott’s report and approved her
requested vacation time in November. They decided the November e-newsletter would include only the
employee section. Due to scheduling conflicts, the first meeting in October will be held Wednesday, October 12.

PLAQUES FOR COURTHOUSE MURALS. Ms. Wolgamott said muralist Philbin De Got Schulz has
repeatedly requested installation of the promised plaques in order that the businesses and individuals who made
the murals possible are properly recognized. Ms. Wolgamott has contacted the former Executive Assistant
several times but has not been able to obtain the information needed to order the plaques. The Board agreed to
contact the former Assistant directly.

BOARD APPOINTMENTS. The Board discussed Planning & Zoning Commission appointments and how
best to achieve a 7-member board while also honoring the desires of current members. They concluded it would
be best to re-appoint all five members so the entire 9-member Commission could continue to participate in the
final stages of the PZC Code process. Vacancies occurring during the next year will not be filled so that the
Commission could become a 7-member board by October, 2017.

® MOTION. Commissioner Park made a motion to re-appoint Cleve Booker, Bruce Arnold, David
Breckenridge, Marlene Robson and Pete Moyer to three-year terms on the Planning & Zoning Commission.
Motion seconded by Commissioner Riegel and carried unanimously.

The Board discussed options for the Impact Fee Advisory Committee as outlined in Idaho Code 67-8205. The
IFAC is currently a 7-member board, but could become a 5-member board. They agreed that the requirement to
have at least two members “active in the business of development, building or real estate” is satisfied by IFAC
members Ann Moyer, who is a landscape architect, and Sarah Johnston, who is an engineer.
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® MOTION. Commissioner Park made a motion to reduce the IFAC to a five-member board. Motion
seconded by Commissioner Riegel and carried unanimously.

® MOTION. Chairman Leake made a motion to appoint Dr. Glenn P. Moridian to the IFAC to complete a
four-year term that has been vacant since October 1, 2014, which will end September 30, 2018. Motion
seconded by Commissioner Park and carried unanimously.

COMMITTEE REPORTS. Commissioner Park reported that construction has begun on the Ford garage
remodel project. He attended a meeting of the Fair Board where it was agreed that the Fair-related
responsibilities of the Fair Board and Extension/4H should be clarified. He also attended a meeting of the Water
Resource Board in Pocatello.

Chairman Leake has been participating in the weekly Eclipse Planning meetings. He recently met with Public
Health representatives to rehearse his testimony to be provided to a Legislative Interim Committee in Boise.

Commissioner Riegel joined Driggs and Victor planners to attend an excellent Housing Cooperative Workshop.
They learned about a “Cooperative” Model that makes affordable housing projects possible without government
subsidies.

® MOTION. Commissioner Park made a motion to approve the claims as presented. Motion seconded by
Commissioner Riegel and carried unanimously.

General ........coooveeeeiiiiloniiinneenne 39,115.18
Road & Bridge......ccooevveiiennnee. 2,119.52
Court & Probation ......................... 2,575.12
Elections-State...........cccoutuneeeeeneeacions 68.00
Revaluation..........cccveeveiiineennnen. 13,545:00
Solid Waste.......coocvvvvevvveerecnnnnn. 13,322.99
WeedS ..o 1,825.23
Road, Special........cccceevevvereennennn. 15,061.00
12 SRR 11,299.35
Ambulance..........coooevevviiiiiinnnn. 40,057.25
Sheriff Grants ..........ccoceeeeeineeeenn. 6,800.00
Fair & Fairgrounds ..........c..ccoeu... 2,120.50
TOTAL .o $147,909.14

® MOTION. At4:11 pm Commissioner Park made a motion to adjourn, seconded by Commissioner Riegel
and carried unanimously.

ATTEST

Bill Leake, Commissioner Mary Lou Hansen, Clerk

Attachments: #1 Resolution 2016-0923 A budget adjustments for Q4 FY 2016
#2 Resolution 2016-0923B transferring funds prior to closing FY 2016
#3 Resolution 2016-023C opening FY 2016 budgets for several funds
#4 Public Works update
#5 Snowplow Criteria
#6 Huntsman Springs Plat Amendment
#7 Planning Department update
#8 Emergency Management, Mosquito Abatement & IT update
#9 CAI software contract for FY 2017
#10 Approval of participation on Idaho Incident Management & Support Team
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FROM: County Executive Assistant, Holly Wolgamott
TO: Board of County Commissioners

RE: Executive Assistant Update

MEETING: October 12, 2016

1. E-news Bulletin
a. There will be no e-news bulletin for the month of October. However, | will publish a very brief e-news bulletin for
employees only. Articles will include:
e Notes from Employee Committee Meeting on September 27th
e Reminder About ICRMP Risk Management Discount Program

If you have suggestions for other articles for employees, please let me know.

2. BOCC Priorities

a. The priority update has been emailed to you for your review. Once | receive you edits and or approval | will update
our website.

3. Employee Committee
a. The Employee Committee met again on September 27", Progress is being made on several topics relating to PTO,
employee benefits, and County hiring processes. The group is also looking into various training opportunities

including CPR/First Aid and Public Interaction Training. The next meeting will be held on October 25 at 1:00 pm in the
Planning and Building Conference room.

Notes from the Employee Committee meetings are included in each Employee e-News Bulletin. Hopefully, the Board

has had a chance to read those. If you have any questions or would like more information on the committee please let
me know.

4. ACELLA —The purchase of ACELLA software (agenda management and audio streaming) was approved by the Board for
implementation in fiscal year 2017. The contract for the software is attached to this report. The potential timeline for
implementation is also attached. It is expected to take 3-4 months until we are ready to go live with the new system. | was

hoping to start the process in November with a goal of being ready to go live by January or early February. This timeline could
be extended due to the holidays.

***Action: Motion to approve ACELLA software contract as presented. ***
5. | will be attending the PRIMA Training Fall Session 2 on October 13 in Idaho Falls. Details of the training are attached to this
report. It lasts from 8:30 —4:00 so | will not be in the office that day. | will have my phone on me should you need to get a hold

of me.

6. ICRMP and Risk Management
a. Asareminder, the due date for all course requirements is December 8™, the day of the All Employee Meeting.



TETON COUNTY, IDAHO — ACCELA LEGISLATIVE MANAGEMENT
ORDER SCHEDULE 2016

Teton County, Idaho

October 5, 2016

Drew Baker
Business Development Executive - Legislative Management
abaker@accela.com
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TETON COUNTY, IDAHO — ACCELA LEGISLATIVE MANAGEMENT
ORDER SCHEDULE 2016

Products and Services

Annual Subscriptions

Product Code Product Name Total Price
SS60AA&MTO0CO01 Legislative Management - Agenda & Minutes TOO P10K 1 $4,536.00
SS60ACSTTO0COO01 Legislative Management - Civic Streaming TOO P10K 1 $4,536.00

Grand Total: USD$9,072.00

Accela Legislative Management Order Detail

General Information

Customer Name Teton County, Idaho
Customer Contact Holly Wolgamott
Customer Address 150 Courthouse Dr., DRIGGS, Idaho 83422-5164

Agreement Terms
Invoices will be sent out using the term start and end dates bel ow:

Contract Term 12 Months
Term Start 10/14/2016
Term End 10/13/2017

Payment Terms

Payment Due Net 30 days from invoice date

PO Required? (Y/N): PO# (If required) \
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TETON COUNTY, IDAHO — ACCELA LEGISLATIVE MANAGEMENT
ORDER SCHEDULE 2016

Terms and Conditions

1. IMPORTANT NOTICE TO USER: Accela, Inc. (“Accela”) owns all intellectual property in the software products listed in
the Products and Services section (collectively “Software”) in this Order Schedule. Customer shall not modify, adapt,
translate, rent, lease or otherwise attempt to discover the Software source code. This Agreement will be governed by the
laws in force in the State of California.

2. Software License. The Software subscription services and the accompanying files, software updates, lists and
documentation are licensed, not sold, to you. You may install and Use a copy of the Software on your compatible computer
for the purpose of connecting to the hosted service provided by Accela as long as you are a current subscriber and maintain
your monthly or annual continued services for the applicable licenses. Except as expressly set forth herein, Accela disclaims
any and all express and implied warranties, including but not limited to warranties of merchantability and fitness for a
particular purpose.

3. Continued Services

3.1 Updates and Renewals. If the Software is an Update to a previous version of the Software, you must possess a valid
license to the previous version in order to use the Update. Corrections of substantial defects in the Software so that the
Software will operate as purported will be rectified by Accela. Customer agrees to install all updates, including any
enhancements, for the Software in accordance with the instructions provided by Accela.

3.2 Hosting. Accela agrees to maintain Customer data in a secure datacenter and is committed to providing 99.9% uptime
and availability. Accela will perform nightly backups of your hosted data to an alternate physical location.

3.3 Ownership of Data. All hosted data belongs to the Customer. Within thirty (30) calendar days following termination of
this Agreement, Accela will provide a complete copy of Customer’s data without additional charge through a downloadable
backup or DVD.

4. Payment Terms & Fees

4.1 Term and Termination. Unless otherwise stated above in the Order Detail of this order schedule, Subscription terms are
twelve (12) calendar months in duration. The initial Term of this Agreement is effective as of the date of the Customer’s
signature (“Effective Date”) and will continue for 12 months unless otherwise stated in the order detail. At the end of the
initial term, Customer’s subscription will renew for an additional 12 month term unless Customer provides written notice to
Accela not less than sixty (60) calendar days prior to the end of the initial term. Provided Accela notifies Customer not less
than sixty (60) calendar days prior to the end of said prior term, Accela reserves the right to increase the annual fees by 7%
on the anniversary date of each annual term.

4.2 Payment Terms. Annual Subscription Services of USD$9,072.00 will commence on October 14, 2016 or the
effective date of the agreement, whichever is later. Each subsequent annual billing will occur on the anniversary date
of initial term. Payment Terms are NET 30 Days from the invoice date.

4.3 In exchange for its use of the Subscribed Services, Customer will pay to Accela the amounts indicated in the Order. Said
amounts are based on services purchased and not actual usage; payment obligations are non-cancelable and fees paid are
non-refundable, except as otherwise specifically-provided herein. Unless otherwise stated, such fees do not include any
taxes, levies, duties or similar governmental assessments of any nature, including but not limited to value-added, sales, use
or withholding taxes, assessable by any local, state, provincial, federal or foreign jurisdiction (“Taxes”). Customer is
responsible for paying all Taxes associated with its purchases hereunder. If Accela has the legal obligation to pay or collect
Taxes for which Customer is responsible, the appropriate amount will be invoiced to and paid by Customer, unless Accela is
provided with a valid tax exemption certificate authorized by the appropriate taxing authority. Accela is solely responsible
for taxes assessable against it based on its income, property and employees.

4.4 On-Site Support and Expenses. Should on-site support requiring travel by Accela staff be requested by Customer, Accela
will provide on-site assistance at Accela’s then-current time-and-materials rates. In addition to these charges, Customer will
compensate Accela for associated airfare, lodging, rental transportation, meals, and other incidental expenses as such
expenses accrue and will be billed at cost and invoiced separately.

4.5 Hardware. Hardware, if any, is provided at no additional cost. Accela does not warrant any hardware. Should Accela
furnish encoder hardware as part of the Civic Streaming (fka MediaTraq) video streaming service, hardware warranty is
through manufacturer repair or replacement only. Any hardware issues requiring new equipment not covered by the warranty
will be billed to the client at cost. Any upgrades, additional encoders, etc. will be billed to client. Any hardware furnished to
client as part of Accela’s services is to be returned to Accela upon termination of associated services.
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TETON COUNTY, IDAHO — ACCELA LEGISLATIVE MANAGEMENT
ORDER SCHEDULE 2016

5. Limitation of Liability. Accela will, at all times during the Agreement, maintain appropriate insurance coverage. To the
extent not offset by its insurance coverage and to the maximum extent permitted by applicable laws, in no event will Accela’s
cumulative liability for any general, incidental, special, compensatory, or punitive damages whatsoever suffered by Customer
or any other person or entity exceed the fees paid to Accela by Customer during the twelve (12) calendar months immediately
preceding the circumstances which give rise to such claim(s) of liability, even if Accela or its agents have been advised of
the possibility of such damages.

6. Alternate Terms Disclaimed. The parties expressly disclaim any alternate terms and conditions accompanying drafts
and/or purchase orders issued by Customer.

This Order Schedule is entered into between Customer and Accela. Customer accepts and agrees to adhere to the Terms and
Conditions with this order schedule, will be referenced as the “Agreement.” This Agreement between Customer and Accela,
which Customer hereby acknowledges and accepts, constitutes the entire agreement between Accela and Customer governing
the Services referenced above. Customer represents that its signatory below has the authority to bind Customer to the terms
of this Agreement.

Other Terms

Contract Term | 12 Months

Special Terms

Accounting Payable Contact Information
First Name: Last Name:

Title:

Email Address:

Phone Number:

Signature Section

Additional Signatures (Optiona

Vendor | Accela, Inc. Client | Teton County, Idaho
Signed By Signed By
Date Date
Title Title
Name (Print) Name (Print)

)

Client | Teton County, Idaho Client | Teton County, Idaho
Signed By Signed By
Name (Print) Name (Print)
Title Title
Date Date
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= Accela

Legislative Management Implementation Plan

This implementation plan is an introduction to the configuration and training process for Accela’s Legislative Management solutions, which
include Agenda and Minutes, Boards and Commissions, Civic Streaming, Civic Voice and Digital Boardroom.

After the contract is executed, Accela will conduct a scheduling call with your project manager/team lead. The purpose of this call is to discuss,
outline and schedule the appropriate training sessions for the products to be implemented. We recommend the scheduling call take place within a
reasonable timeframe after contract execution and at the convenience of your project manager/team lead.

After your scheduling call, you will be assigned a Cloud Delivery Consultant, who will work with your agency. This individual will guide your agency
through the implementation and training process. The Consultant is a product expert and will work with your project manager/team lead to meet
the projected timeline, accomplish objectives and adjust this implementation plan as needed.

The next step is a discovery call with your assigned Cloud Delivery Consultant. Here, we will discuss your specific processes and workflows, and
find out which staff and which departments need training. We will review your templates and processes with you and discuss what you like and
don’t like about your current systems and processes. Since we train numerous agencies every year, we can help provide guidance and share best
practices. The discovery call usually occurs within 2 to 3 weeks after the scheduling call.

If we are importing your historical data, the earlier you can provide your data to us, the sooner we can begin the import process. We have standard
file formats and file structures that we work with. Your Consultant will discuss our preferred formats with you.

Train the trainer approach

The training program follows a basic lesson plan in which new users are trained in 60 to 90 minute sessions. The sessions cover all the essentials,
which will get you up and running as efficiently and quickly as possible. Training is structured to work with 1 to 5 people who will become Power
Users and will ultimately serve as “internal trainers.” After the initial power user training is complete and the system is configured, together the
Cloud Delivery Consultant and internal trainers will train submitters, approvers and Council/Board Members. We will record your training sessions
and provide you with the files so you’ll have them available to train new staff members or offer refresher trainings for any staff who may require it.
In addition, your staff will have access to Accela Success Community and our Learning Academy, which have user documentation for ongoing
training after the go-live period.

Remote training environment

Our training program uses remote training tools such as GoToMeeting and TeamViewer to train users. Before training begins, we ask that all users
have our software installed on the desktops or laptops they will be using and confirm that GoToMeeting can be used.

Milestones

This list contains sample milestones identified for a standard Legislative Management project:
o Contract signed

o Scheduling call completed

About Accela

Accela provides cloud-based productivity and civic engagement solutions to more than 2,200 government agencies worldwide. The Accela Civic Platform includes solutions for land , asset finance

and administration, licensing and case , legislative , citizen relationship management, right of way management, recreation and resource management, and environmental health. Accela serves more

than fifty percent of America’s largest cities using the Civic Platform. The Company is headquartered in San Ramon, California, with offices in San Francisco, New York, Portland, Boston, Melbourne and Dubai. For more

information, visit www.accela.com.


http://www.accela.com/

= Accela

. Discovery call completed

. Historical data received

. Training sessions begun

o Implementation and training completed

. Parallel and live meeting held?

o Historical data imported

. Project wrapped up and transitioned to Accela Customer Care Team for ongoing support

In order to successfully implement the software and train your staff, there are several key success factors that must be closely monitored and
managed. These factors are critical in setting expectations, identifying and monitoring project risks, and promoting strong project communication.

Knowledge Transfer - Accela will make all reasonable efforts to transfer knowledge from our staff to yours. However, it is critical that we work
together to schedule sufficient training sessions and ensure that your staff attends these sessions in order to facilitate knowledge transfer.

Dedicated Participation - We fully understand that staff members have daily responsibilities that will compete with the amount of time that can be
dedicated to implementation and training. However, it is critical that your staff be actively involved throughout the duration of the implementation.
Partial orincomplete participation by staff members can significantly delay timelines and reduce the effectiveness of our training.

Strong Project Manager/Key Stakeholder Participation - Often, implementation of our software involves changing an existing process. We
strongly suggest that the Agency identify and assign someone who can help build consensus, work across departments and guide the Agency
through managing this change.

Executive Sponsorship - As we delve into the details during an implementation, it's important for us to keep focus on the big picture benefits that
the software will provide. Therefore, we recommend periodically looping in the executive sponsor who helped drive the decision to purchase the
software. This person can help communicate progress and benefits throughout the Agency. Projects without strong leadership run the risk of being
undermined by a single user.

Adherence to Realistic Schedules/Go-Live Dates - We will work with you to identify realistic timelines based on your specific wants, needs and
abilities. Having achievable timelines will help keep the implementation focused and on schedule.

Knowledge of and Ability to Communicate Workflow - Setting up proper workflows is critical to the utilization of our software. It is important for
you to know your desired workflows and work with us to setup the proper workflows in the software.

Buy-In from Key Stakeholders on Final Templates - Since we are building templates for your documents, this is an opportunity to take a look at
your current documents and identify likes and dislikes. We can match most existing formats and can show you some best practice templates from
our other customers. It's important to make sure all stakeholders have “signed off” on final templates before we go-live.
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Work plans will vary according to your specific needs. For illustrative purposes, we outline a typical work plan below. The scheduling call and
discovery call are important for us to get to know your specific needs. As we discover your specific goals, needs and abilities/limitations, we will
adjust the plan accordingly to help you succeed.

Scheduling call

After the contract is executed, Accela will conduct a scheduling call with your Project Manager/Team Lead. The purpose of this call is to discuss
the training plan, outline training sessions and begin to put key dates on the calendar for the Product Implementation.

Based on your targeted “live date,” Accela’s Coordinator will work with you to produce a calendar of training sessions and events that works
around your meeting cycles, availability of your staff and the availability of our Consultants. All key staff are asked to bring their calendars to this
session so vacations, holidays and other scheduling conflicts can be considered. After approving the dates and times, a full project plan and
meeting invites will be sent.

Initial configuration

Our staff will initially configure the system with power users, departments, file types, categories, standard templates and any other information
necessary to complete the initial training sessions. Before the discovery call we will do as much setup as possible from information gathered from
your Agency’s website or documents you provide us. The configuration process and setup continues as part of the training program. This is a
collaborative process so that you learn how to configure the software as we configure it for your Agency throughout the implementation. By the
time we’re done, your agency will be configured according to your specific requirements, and your staff will be trained on your specific environment
and able to tweak and change the environment.

Discovery call

After the scheduling call, your assigned Consultant will have a discovery call with your key power users and decision makers. During this call, we
will gather information that will allow us to understand/identify your specific configuration needs in preparation for the training sessions. This is
where we work together to define your unique processes in advance of our efforts to configure the software accordingly.

Demo, review & approval of setup

After configuring the initial setup, Accela staff will demo our initial iteration of your Agency’s personalized system. Together, we will review
workflow, templates, output and setup for your approval before beginning the training. During our Demo & Review Sessions, we will discuss the
initial configuration and any changes as necessary. Further changes will most likely be made as you train. This is an iterative procedure as we learn
your processes, configure the system, adjust, tweak, etc. The number of iterations is often determined by how well the Agency knows and can
communicate its own processes.

The following pages will outline the specific training sessions for the solution or solutions that you purchased.
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Agenda and Minutes #1 - Overview of Concepts, User and Department Creation - In this session, there will be an overview of menus and toolbars,
User Manager and permissions. You'll create new departments and create meetings on your calendar. Expected Outcome: Power users will be able
to setup any users and departments with appropriate permission settings. They will also learn how to add meetings for rest of current year.

Agenda and Minutes #2 - Creating Agenda ltems - In this session, Power Users will learn the basics of drafting an item, attachments (adding &
updating), submitting to begin workflow process, statuses, tracking changes, locking, placement, print preview, confidential items/attachments,
Communications, PDF printer and editing in Word. Expected Outcome: Power Users will be able to submit all agenda items for the upcoming
parallel meeting.

Agenda and Minutes #3 - Approving, Rejecting, Searching - In this session, Power Users will learn about approving, rejecting, signatures, email
notifications, approver permissions, delegates, workflow designer, stage groupings and searching. Expected Outcome: Power Users will be able to
continue submitting agenda items for parallel meeting and begin the item approval process.

Agenda and Minutes #4 - Agenda Wizard & Publishing - In this session, Power Users will learn about the agenda outline (autofill,
adding/removing items, attachments, statements, motions, sections), minutes approval, consent agenda, generating, viewing, publishing/web
portal, distribution email, tagging, web agenda, sticky notes and split view. Expected Outcome: Power Users will be able to build an agenda for the
parallel meeting, send distribution emails and get board approval of agenda.

Agenda and Minutes #5 - Minutes Maker & Web Portal - In this session, Power Users will learn about minutes autofill, roll call, votes, comments,
generating, publishing, add-ons, flags, amendments, defining vote results, speaker sign-up, public discussion, Board Member profiles, voting
history, web search, item detail page, auto-backup and restoring. Expected Outcome: Power users will be able to finish minutes for all items and
generate.

Agenda and Minutes #6 - Open Session/Advanced Topics - In this session, Power Users will learn about notices, public hearings, input templates,
agency settings and other advanced features. Expected Outcome: Power Users will be able to complete a meeting from start to finish in Parallel.

Milestone: Web Portal Live - Agency website linked to our web portal should be completed. Board/Council member pictures, banner and
background will be refined. Expected Outcome: Webmaster will be able to complete any additional custom configuration, as needed.

Submitter/Approver Training - In this session, Staff will learn about submitting agenda items, approving or rejecting items, dashboard navigation,
searching and reporting. Expected Outcome: Staff will be able to begin submitting and approving agenda items for the live meeting.

Milestone: Parallel Meeting - Power Users will review the final agenda, packet and web portal with the Board/Council Members. Minutes are
prepared in the Agenda and Minutes Expected Outcome: Power Users will be able to complete all steps from beginning to end.

Board Member Training - In this session, Accela and Power Users teach Board/Council Members how to download the agenda, access
information on web portal, make sticky notes and use split view. Expected Outcome: Board/Council Members will be able to navigate the agenda
and take confidential notes on items.

Agenda Review - In this session, Accela staff will follow along as you build and post your agenda for the live meeting. Expected Outcome: Power
users will be able to build, post and distribute the agenda.

Milestone: Live Meeting - Power Users will complete the Agenda and Minutes process.
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Minutes Review - In this session, Accela staff will follow along as you finish your minutes for the live meeting. Expected Outcome: Power users will

be able to complete the minutes.
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Encoder Setup/Testing - In this session, our encoder specialist will work with your IT/AV staff member. In this session we will run through a series
of tests to make sure the encoder is hooked up appropriately, no firewall restrictions are blocking the stream and the encoder will be ready for the
Clerk training. Expected Outcome: The encoder will be prepared for use.

Civic Streaming #1 - In this session, Power Users will learn basic operations of Civic Streaming, such as uploading media, creating the media
vault, media event, and media event types, transcoding, remote starting and pausing, and understanding the download settings. Expected
Outcome: Power users will be able to record a meeting.

Civic Streaming #2 - In this session, Power Users will learn Importing and the agenda, roll call, votes, comments, new sections, dragging and
dropping, motions, statements, generating, viewing, publishing, defining vote results, time-stamping and synching media points. Expected
Outcome: Power Users will be able to import Agendas, time-stamp and complete the minutes.

About Accela

Accela provides cloud-based productivity and civic engagement solutions to more than 2,200 government agencies worldwide. The Accela Civic Platform includes solutions for land asset finance

and inistration, li ing and case , legislative , citizen relationship management, right of way management, recreation and resource management, and environmental health. Accela serves more

than fifty percent of America’s largest cities using the Civic Platform. The Company is headquartered in San Ramon, California, with offices in San Francisco, New York, Portland, Boston, Melbourne and Dubai. For more
information, visit www.accela.com.


http://www.accela.com/

= Accela

About Accela
Accela provides cloud-based ivity and civic lutions to more than 2,200 government agencies worldwide. The Accela Civic Platform includ lutions for land asset finance

and ini ion, li ing and case islatit citizen ( i right of way and and envil health. Accela serves more
than fifty percent of America’s largest cities using the Civic Platform. The Company is headquartered in San Ramon, California, with offices in San Francisco, New York, Portland, Boston, Melbourne and Dubai. For more
information, visit www.accela.com.



http://www.accela.com/

= Accela

Preparation Work - Power Users and IT Staff should install the Digital Boardroom shortcut on all Board/Council Members’ computers, tablets or
iPads that will be used for voting in the Chambers. Expected Outcome: Software is installed.

Digital Boardroom #1 - In this session, Power Users will learn how to sign into Digital Boardroom, start Digital Boardroom through the Agenda and
Minutes, adjust timer settings, the audience display, set current item, e-Voting, signup speakers (kiosk and web signup) and moderate the
speaker queue. Expected Outcome: Power Users will be able to run through a meeting using Digital Boardroom.

Digital Boardroom #2 - In this session, Power Users/Clerks will conduct a mock meeting with Board/Council Members. Expected Outcome: All

users will be able to use Digital Boardroom to conduct a meeting.
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Preparation Work - Please note that in order to begin the first Boards and Commissions training session, all historical/existing Board information
needs to be imported into our software. As such, we will need historical data entered into our Excel template as soon as possible.

Boards & Commissions #1 - In this session, Accela and Power Users will review the completed Excel template that the customer has provided. In
the event the template is not yet complete, this call will be used to answer any questions. Expected Outcome: Power Users will have the data
formatted correctly in the Excel sheetin order for Accela to complete the import process.

Boards & Commissions #2 - In this session, Power Users will learn basic navigation, how to setup users/permissions and appoint to select
Boards, Committees and Commissions and how they translate onto the forward-facing web portal. We will review and implement the required
workflows and notifications needed for appointments. We will also add qualifications needed for Board eligibility. Expected Outcome: Power users
will be able to setup any users or departments with appropriate permissions, appoint Board/Committee Members and setup qualifications.

Boards & Commissions #3 - In this session, Power Users will learn how to submit and track applications from the portal and web-based
application. Expected Outcome: Power Users will be able to complete the Boards and Commission process.
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AGREEMENT NO.

AGREEMENT FOR PATHOLOGY SERVICES
BETWEEN TETON COUNTY AND ADA COUNTY

THIS AGREEMENT FOR PATHOLOGICAL SERVICES BETWEEN TETON
COUNTY AND ADA COUNTY (the "Agreement”) is made and entered Into by Ada County, a
duly formed and existing county pursuant to the laws and Constitution of the State of Idaho,
(hereafler "Ada County"), and Teton County, a duly formed and cxisting county pursuant (o the
laws and Constitution of the State of Idaho (hereafter “Teton County™).

WITNESSETH

WHEREAS, Teton County noods pathology services and desires o contract with Ada
County for such servioes;

WHEREAS, Adin County has pathologists on staff who are qualified to provide
pathology services to Teton County;

WHEREAS, this Agreement is being entored into pursuant to the statutory authority
provided by Idaho Code §§ 31-801, 31-828, 19-4301 and 19-4301B,

NOW, THEREFORE, in consideration of the mutual promises, covenants, and
agreements stated horein, and for other good and valuable consideration, the sufficlency of which
it hereby scknowledged, the parties ngree as follows:

L
ADA COUNTY DUTIES AND OBLIGATIONS

A, Under this Agreement Ada County is only providing pathology services o the
Teton County Corener and all dutics and responsibilities of the Teton County Coroner remain
with the Teton County Coroner, Ada County ik nat oblignted to fulfill any duty or responsibility
of Teton County or the Teton County Coroner,

B.  Ada County shall, upon written request to the Adn County Coroner, from either
the Teton County Coroner or the Teton County Prosecuting Atlorney perform autopsles, corpss
inspections and related services, including, but not limited to, X-ray and toxicology reporis and
testimony in court, a8 are noeded because of the obligations imposed under Idaho [aw upon
Teton County's Prosecuting Altorney and/or Teton County Coroner, This written request must
be on the form attached hereto ag Exhibit "A" or in other form I spreed upon by both the Teton
County Coroner and Ada County Corener,

C. Adn County's pathologisis nre professionally qualified to perform autopsics and
corpse inspections us ordered by the Teton County’s Prosecuting Attorney or Coroner and are
licensed to practice by all publie entities having jurisdiction over Ada Coroner's pathologists,
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D, Ada County pathologists shall maintain all necessary licenses, permits, or other
muthorizationa necessary (o perform the services required under thiz Agreement,

E.  Ada County Coroner shall communleate with the Teton County Coroner and/or
Teton County Prosecuting Attorney regarding the pathologist's findings and ereate a final writicn

report,

F.  The Ada County pathologist will give his or her professional opinion to the Teton
County Coroner on the cause of death, pursuant to Idaho Code § 1943018,

. If the Ada County Pathologist determines that in order to fulfill the services
roquested by the Teton County Coroner farthor examination and testing is required for certain
bady parts, such body parts shall rerain with Ada Coroner until no longer needed for evidentinry

purposs,

il
TETON COUNTY'S DUTIES AND OBLIGATIONS

A, Teton County Coroner and Teton County Prosecuting Attorney shall have sole
diseretion in what services are roquestod under this contract, including whether to request an
autopay of an Inapection and which service moeols itg needs. Toton County, and not Ada County,
shall have sole jurisdietion st erime scenes, Telon County will have the solo discretion to diroot
that corpses be X-rayed or that body tlsmues o Muids be oblained for toxicology studics. Ada
County will only perform services under this Agreement after a specific written request has been
made for such services. Ada County iz not responsible for suggesting what services are
reasonnble, approprinte or needed under the circumstances of the case,

B.  Teton County Coroner, not Ada County nor Ada County Coroner, 18 regponsible
for filling vut doath cortificates and determining the manner of death.

C. Teton County Coroner is rosponsible for transporting corpses from Teton County
1o Ada County Coronet’s sutopsy facilitios in Ada County and also for tansporting corpses from
the Ada Coroner's facilities onee the Ada Coroner™s work has been completed.

D.  Teten County will fully ¢ooperate with Ada County in the oarrying out of the
duties imposed on Ada County under the terms of thig Agruumm:l.

E. Teton County shall notify Ada Coroner a8 soon as practicable that o now cage will
be arrlving so that the Ada County Coroner's Office may coordinaie the case into its schedulo,

F, Teton Coroner shall notify the decensed Indlvidual®s family of any retention of
organs of other tissue, male the nppropriate decision on handling of organs or other tissue, and
eomplete and have signed the form attached hereto ns Exhibit “B."

; G, Teton County shall be responaible for all petitions required under Idaho Code §
194301,
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H.  The identification of bodies are the sole responsibility of Teton County Coroner
and if any charges are incurred by Ada County for such Identification they will be relmbursed by
Toton County,

L Ada County will nol acoept o corpse without proper identification tags. Teton
County shall be responsible for ensuring that identification tags are provided. 1T an identification
tag is not provided, the person transporting the body will act as representative for Teton County
nnd will identify the corpae that he is roleasing to the Ada County Coroner's office,

111,
TERM AND TERMINATION

The term of this Agreement shall ran from October 1, 2016 through September 30, 2017,
Either party may lerminate this ngreement at any time and for any reason upon sixty (60) days
written notice, Said notice must be mailed to the Board of County Commissioners with postage

prepaid,

v,
INDEPENDENT CONTRACTOR

The parties agreo that Ada County is an independent contractor of Teton County and ita
employees or agents are not employoes or agents of Teton County, The parties further agree that
neither Adn County nor its employoes or agents are entitled to Workers Compensation or any
benefit of employment with Teton County,

V.
PAYMENTS

For its assumption and porformance of the duties, obligations, and responsibllities set
forth herein, Ads County shall be paid as follows:

A.  For each autopsy performed, Teton County shall pay One Thousand Eight
Hundred and Fifty Dollars ($1,850), plus toxicology ot Ada County's cost and X-rays according
to Ada County's set fee schedule. For each limited sutopsy performed, Teton County shall pay
One Thousand Three Hundred Dollars (31,300) plus toxicology at Ada County's cost and X-rays
according to Ada County’s set fee schedule, For each inspection performed, Teton County shall
pay One Thousand Dollars ($1,000) plus toxicology at Ada County's cost and X-rays according
o Ada County's set fee schedule. In addition o these foes, there is an additional cost of One
Hundred and Fifty Dollars ($1350) for each body that comes into the Ada County Coroner's
facility. For any body left at the Ada County Corener's fucility for more than twenty-four (24)
hours after Ada Coroner’s completion of the work, Teton County shall pay a storage fee of
Sixty-Five Dollars ($65) per duy. 1If Teton County requests that the Ada County Coroner release
my directly to o mortuary, Teton County shall pay a Fifty Dollar ($50) handling fee for such
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B. Adi Coroner’s co#t for one of its pathologists 1estifying in eourt beyond a first
appearance will be al the rate of Five Hundred Dollarg (3500) fof the first four (4) hours or any
partion thereol and Twa Hundred and Fifty Dollats (3250) for each additional hour mensured
from the time the Ada Coroner’s pathologist leaves Boise and returns 1o Boise alter testilying,
The daily maximum cosi for ihe pathologlsi will not exeeed One Thousand Dollars ($1,000),
For any overnight stay required for a court appeamnce, Teton County shall be responsible for
providing a hotel room.

C.  Ada County will bill monthly for the costs stated above and Teton County shall
pay within thirty (30) days of receipt of such involoe.

YL
INDEMNITY

A, In the event Toton County i alloged to be liable in any manner as a result of acts,
omissions, or negligence, or all throo (3), of Ada County, its elected officials, employees, officers
or ngents, Ada County shall indemnify, defond and hold Teton County, its elected officials,
employces, officers and agents harmless from and against all linbility, claims, loss, costs, and
expenses arising out of, or resulting from, the services of Ada County, In the eveni Teton
County, its clected officials, employees, officers or agents are alloged to be lisble on account of
nlleged nots, omisgions, or negligence, or all three (3), of Ada County, its clected officials,
employoos, officets of agents, Ada County shall dofoend such allogations through counsol chosen
by Teton County and Ada County shall bear all costs, foes, and expenses of such defense,
ineluding, but not limited to, all attorney fees and expenses, courl costs, and export withoss foos
anil exponses,

H,  Inthe event Ada County Is alleged to be lable in any manner, as a result of acts,
omisslons, or negligence, or all three (3), of Teton County, lis elected officials, employecs,
officers or ngents, Teton County shall indemmnify, defend snd hold Ada County, its elected
officials, employees, officers or agents harmless from and against all lability, clalms, loss, costs,
and expenses ariging out of, or rosulting from, the actions of Teton County. In the event Ada
County, its elocted officials, employees, officers or agents are alleged to be linble on scoount of
nlloged nots, omistions, or negligence, or all thres (3), of Teton County, its elocted officials,
employees, officers or agents, Teton County shall defend such allegations through counsel
ohosen by Ada County and Teton Cotinly shall bear all costs, fees, and exponses of such dofonse,
including, but not limited to, all attornoy fees nnd sxpenses, court costs, and expert witness foes
and axpensos.

VI
FATHOLOGY RECORDS AND REQUESTS FOR INFORMATION

Upon completion of its final report, the Ads County Coroner's Office will provide all
original documents and n compact dise containing any and all photographs taken to the Teton
County Coroner, The Ada County Coroner will only retain electronic copy of these records,
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All records relating to the services performed under this Agreement by Adn County
which are in the possession of Ada County shall be made available to Teton County Coroner for
inspection and copying upon written request of Teton County Coroner.  All law enforeement,
press or other inquiries to the Ada County Coroner for information or records related to o Teton
County case will be referred to Teton County,

All requests for doguments, including requests under the Idaho Public Records Act, to
Ada County Coroner on a Teion Counly case will be referred to Teton County Coroner, Ada
County will make all records related to the services performed under this Agreement available to
Teton County Coroner so that it may produce them as it sees fit. Ada County will not provide
documents or information unless otherwise required by law, subpoena, or court order. All public
records requests will be sent to the Teton County Coroner within twenty-four (24) hours after
recelpt by Ada County Coroner. Teton County Coroner shall respond to sueh public moords
request within the timeframe permitted under the Tdaho Public Records Act, Tdaho Code § 74-
101, et seq., and provide Ada County Coroner u copy of such reply, Teston County shall
indemnity, defend, and hold harmless Adn County for its actions in response 1o a public rocords

reduost.

VI,
APPLICABLE LAW

The law applicable to this Agreement is hereby ngreed i be the law of the state of Idaho
with vanue for any action to be in the Idaho Fourth Judicial Distriet in Boise. Doth parties agree
to provide insurance or be self-nsured as required by npplicable Idalio law,

IX,
NO THIRD PARTY BENEFICIARIES

Nothing contained herein shall create any relationship, contractual or otherwise, with, or
any rights in faver of, any third party.

X
PERFORMANCE WAIVER

The failure of n party hereto to Inalst upon #irict performance or observance of the torms of
this Agreement shall not be a walver of any breach of any terms or conditions of this Agreemant by
the other paity,
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XL
ENTIRE AGREEMENT AND MODIFICATION

Thizs Agreement constitutes the entire ngreement between the parties and supersedes any
anid all prior communications, discussions, negotiations, understandings, or agreements. This
Agreement may be modifled or amended only by a writing duly executed by both parties.

Board of Ads County Commissloners

By ;

Jim Tibbas, Commissioner
By

Rick Yzaguirre, Comimissionar
By:

David L., Case, Commissioner

ATTEST:

Christopher D, Rich, Ada County Clerk
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CORONER

i W ADA COUNTY COROMNER
RO EH20 Morrls Hill Road
CHIEF DEFUTY CORONER Holse, Idaho 83706
Vil Brishlii (208) IRT-2856
FAX) (208) 1R7-5579
ADMINISTRATIVE ASSISTANT
Taili Fleming i
POST-MORTEM EXAMINATION REQUEST
DECEDENT'S NAME: ___ non
AGE: CORONER'S NAME;
COUNTY: DATE; s 20

PLEASE INITIAL WHAT SERVICE IS REQUESTED!

(INITTAL) In accordance with Idaho Code § 1943018, formal request is hereby made for an
nutopsy, Including removal und retention of such organs and tssues as such physlelans and surgeons
in attendance at the Ada County Coroner's Office In Bolse, Idaho.

(INIITAL) Only an external ingpection of the body Ik requested.
The undersigned represents that he/she is efither the elected Coroner or Prosecuting Atiorney or n

deputy of the Coroner or Proseculing Attorney and (s legally entitlod to glve written authorieation for
i post=maortem antopsy or Inspectlon of the decensed named hereln.

'Eign.llnru Tiile
Toxleology: Drug Screen Yos No
Bload Aleahal Yes No
Other
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CORONER

BOTTI OWENS ADA COUNTY CORONER
£450 Marrls 1N Road
f EF DEFMUTY CORONER Bailse, Idaha 83706
ail Mpfahiln (208} I§7-5550
FAX: (208) 157-8570
ADMINIETRATIVE ASRIRTANT
Tonli Fleming

Adn County Coronor’s Offlce
Palicy Statement and Requesi to Reloase Body and Organs

The Adn County Coroner's Ofico will release the body to the next of kin or person muthorized by law to
receive the romains. Further, the Ada County Coroner's Office has the authority under Idaho Code Title
19, Chapter 43 to investigate deaths and porform aulopsies, An sutopsy ix a scientifio inquiry by &
medical professional that Involves an external examination of the body and a surgical dissection so that
internal tissues and organs can be removed, examined, and subjected (o scientifle testing, In most casos,
remaing of organs are retumed prior to the release of body for burial, Bodily fluids and tissue samples
kept for microscopio examination and/or testing are not retumed, On rare occasions, the Ada County
Coroner's Office must retain one or more whole organs (usually the brain or the eart) for extended
periods of time to complete examination and testing. Decause these tests ean take several wesks to
complete, the body I8 often released for the purposes of burial or cremation prior to the return of the
organs. In this ease, the Ads County Coroner's Office anticipates noeding to keep the following material
for further study;

Check All That Apply: Mot Applicable, Heart, Brain, Other (speciiy)

I hereby ingtruct the Ada County Coroner 1o do the following with the above-listed material that it has
kopt for further study:

Cheok Only One;
Dinpose of According 1o Ads County Coroner's Office Poliey,
Relense to Funieral Home or Othor Organlzstion Mamed Below,

This material may be kept for evidence in determining the cage and manner of death for any related
eriminal cage. [n addition, upon  wrilten request from an attomey, the Ada County Coroner's office
may keep this materinl for evidenco in o related civil case, Upon completion of the autopsy and any
related eriminal and/or eivil case, the next of kin will be permitted to obtain this material from the Ada
County Coroner"s Office within one (1) year or it will be disposed of in scoordance with policy set by the
Ada County Coroner.
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CORONER

CIIEF DEFUTY CORONER T = lhtl;.“ m:u
W AR FAX: (208) 387-5579
ADMINISTRATIVE ASSISTANT
Tonin Floming

Reguest to Release Bady and Organs

1 hereby roquest that the Ada County Coroner's Office release the body of the above-numed decensed to:
{funeral home or other organization). PFurther, I understand that |
may obiain the above-ligted materinl kept for further study from the Ada County Coroner's Office. 1
understand that I must obtain this material from the Ada County Coroner's Office within one (1) year or
it will be disposed of in acoordance with policy set by the Ada County Coroner,

I hereby certify that T am the next of kin to the person named above, or other person authorized by law to
recelve the remains, and T have full authority to sct on higfher behalf. T bave read and understood the

above information and hereby request the Ada County Coroner’s Office to follow the instructions

econtained harein.

Printed Mame: Dinte:

Signature; Relationahip 10 the Deceased:
Wilneas;
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