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creating a vision for teton county

Visioning is a critical step for every planning process; adding defensibility and
creating a foundation for more effective community engagement. Visioning
ensures that County residents’ values and goals are accurately reflected in
the plan’s elements, policies and frameworks. The visioning process is
incremental and is building off the P4P Questionnaire, Stakeholder Interviews,
input from County staff, and results of the Values/Issues/Opportunities exercises

completed by the Core Committee and Sub-Committees during meetings #1 and 2.

In the Appendix, you will find the first preliminary draft of the Vision Document.
This draft is intended to be a starting point for further input and refinement by the
Sub-Committees and the Core Committee. After your review, this draft will be
revised and refined based on your feedback and additional input. The revised draft

will then be presented to the public during Community Visioning Workshop #1.

Based on the outcome of the Community Visioning Workshop, the team will refine
the community’s comments and compile the results into the final Vision
Document. This document will contain the overall vision, with supporting plan
elements, guiding statements (Principles, Benefits, and Opportunities) and

illustrations or pictures that are widely valued by the community.

It will also provide the framework foundation for the next phase of the planning
process, Plan Frameworks and Plan Elements. The Vision Document will be the
measuring stick for all plan options. This vision process creates the structure
and initial agreements necessary to tackle tough issues that will be further

addressed by the Sub-Committees.

The Vision Document will then be presented to the County Staff, Core Committee,
Planning and Zoning and the Board of County Commissioners for endorsement.
This ensures that the community, consultants, property owners and public are on

the same page before considering plan options.

visioning - pl



SC meeting #3

Sub-Committee Meeting 3 - Agenda
Week of July 11, 2011

“Preliminary Vision Statement”

Meeting Objective: To review and provide feedback on the component of
the preliminary Vision Document that relates to your committee and to
identify preliminary locations for land use opportunities.

Part I — Vision (60 min)

1. Review the preliminary Vision Statement, Guiding Principles, Benefits, and
Opportunities that have been provided for your Sub-Committee. A full copy of
the preliminary Vision Document is provided in the Appendix for your
reference. However, you are only being asked to provide input on your SC
section at this time. This Vision was created from the values/issues/opportunities
exercises completed during your last two meetings. Values that were gathered
informed the guiding principles, and opportunities that were gathered informed
the opportunities. Benefits were derived from all input received from the SC
plus other sources.

a. Is the intent of the Vision Statement correct?

i. If no, suggest changes

b. Tag (using the dots provided) phrases in the Guiding Principles, Benefits, and
Opportunities that need refinement, if any.

c. Select the top phrases that need refinement and discuss changes.

d. Record all suggested changes that are agreed upon by the SC.

e. If there are words or phrases that the SC cannot agree upon — record those
separately.
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Part II — Opportunities (60 min.)

2. Using the aerial map of the Valley and the site specific opportunities identified
during your last meeting (provided), identify where each opportunity could
occur in Teton County. It's not important that each opportunity is completely
feasible at this point, just what makes sense from a land use perspective.
Consider what would be ideal, what does the community want?

a. Use markers provided and draw directly on the maps

b. If you cannot agree on a single location for an opportunity, identify several
possible locations.

c. If there are important opportunities missing from the list, please add them
and locate them on the map.

Part III - Take it to the Community (next week)

3. Have others review the Preliminary Vision Statement, Guiding Principles,
Benefits, and Opportunities for your SC. Activity includes:
a. Check boxes on the activity page indicating the phrases they like and phrases
they don't like, if any.
b. Add in the space provided, anything that is missing.
c. Alternatively, input can be given through survey monkey on the web.
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Agricultural + Rural Heritage

Part I - Vision

Preliminary Vision Statement:

“Preserve the unique character and heritage of Teton valley”

Guiding Principles
e Maintain our small town feel and local rural heritage
e Planned growth is important to maintain our rural character
e Balance property rights and rural heritage protection

Benefits
e Preservation of open space and rural character
e Preservation of our small town, agricultural heritage
e Promotes Teton County’s distinctive identity

Opportunities
e Create incentives for farmers to farm
e Return platted land back to agricultural production
e Provide opportunities for sustainable agriculture and local food production
e Create to options for land owners (e.g family land splits)
e Explore to options to protection our open lands (e.g. Land District)
e Support our local agriculture through improved infrastructure (e.g. Improve and
maintain roads for agricultural product transportation)



Agricultural + Rural Heritage

Part II — Opportunities

The following are opportunities, which were provided as a result of
meetings #1 and #2, for you to locate preliminarily on the map provided. If

there are opportunities that are not listed, please add and locate.

e Integrate agriculture with housing

e Protect Open Space

e Access to Public lands and waterways
e Convert platted land back to Ag
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Agricultural + Rural Heritage

Part IIl — Taking it to the Community - Activity

Check boxes below indicating the phrases you like and phrases you don’t like, if any.

Like
Yes
Right on!

Don't Like
No
Not quite right

Guiding Principle, Benefit or Opportunity

Maintain our small town feel and local rural heritage

Planned growth is important to maintain our rural character

Balance property rights and rural heritage protection

Preservation of open space and rural character

Preservation of our small town, agricultural heritage

Promotes Teton County’s distinctive identity

Create incentives for farmers to farm

Return platted land back to agricultural production

Provide opportunities for sustainable agriculture and local food
production

Create to options for land owners (e.g family land splits)

Explore to options to protection our open lands (e.g. Land
District)

Support our local agriculture through improved infrastructure
(e.g. Improve and maintain roads for agricultural product
transportation)

Add, in the space provided, anything that is missing.
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appendix 1

Copy of “Sub-Committee Working Draft 1 Vision
Document” - full document
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SC Working Draft 1 — Vision Document July 2011

Teton Valley 2020
Teton County Comprehensive Plan

Sub-Committee Working Draft 1

Vision Document
July, 2011

1. BACKGROUND

Breathtaking scenery, abundant wildlife, clean water, fresh air, open spaces, healthy forests and other
outstanding natural resources are what make Teton Valley unique among many other rural areas.
Teton County, Idaho is a rural community of approximately 8,000 people and 450 square miles in
Southeastern ldaho. It has three incorporated cities- Tetonia, Driggs and Victor- and large areas of
unincorporated County. It is in the western shadow of the Tetons and much of the economy is outdoor-
recreation oriented with Grand Targhee Resort (in Teton County, WY) as one of the largest employers in
the area. The County employment based is also linked to other regional population centers outside the
State. A large portion of residents commute to Jackson, WY for employment.

The County historically has been a small agricultural community founded by Mormon Pioneers, many
descendants of whom are living in the community today. In the more recent past, it has begun to
transition into a service-based mountain resort economy, with significant activity in second-home and
resort-based development. The population of Teton County represents a mix of families who have been
here for generations, part-time residents here for only a portion of the year, residents who have
recently resettled here from other parts of the country, and immigrants from outside the US. As such,
the community has a broad range of educational attainment, income levels, and values.

Teton valley has transformed from a primarily agricultural, slowly developing community to a
community with an unprecedented rate of development and real estate speculation experienced
between 2005 and 2008. As the second fastest growing rural county in the United States between 2000
and 2009, Teton County was impacted by the bursting of the economic bubble and now over 7,000
vacant, platted lots and partially-finished subdivisions remain. The resultant aftermath of that boom left
Teton County with economic and land use challenges; failed subdivisions; high unemployment; high
foreclosure rates; and lots that are no longer marketable.

Although agriculture was historically the basis of Teton Valley’s economy, it is challenged by many
factors. While tourism has emerged as an economic alternative, it does not always provide stable
employment opportunities. The recent development boom provided many good jobs but only for a
relatively short period, resulting in an increased number of Teton Valley residents commuting daily to
Jackson for employment, increasing traffic and the associated pollution and accidents.

Built on lessons learned and founded on our community values,
the Teton Valley 2020 Vision Document and corresponding Comprehensive Plan —
Envision a Sustainable Future for Teton County.
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SC Working Draft 1 — Vision Document July 2011

2. CREATING A VISION FOR TETON VALLEY

Visioning is a critical step for every planning process; adding defensibility and creating a foundation for
more effective community engagement. Visioning ensures that County residents’ values and goals are
accurately reflected in the plan’s elements, policies and frameworks. The visioning process is
incremental and is building off the P4P Questionnaire, Stakeholder Interviews, input from County staff,
and results of the Values/Issues/Opportunities exercises completed by the Core Committee and Sub-
Committees during meetings #1 and 2.

In the Appendix, you will find the first preliminary draft of the Vision Document. This draft is intended
to be a starting point for further input and refinement by the Sub-Committees and the Core Committee.
After your review, this draft will be revised and refined based on your feedback and additional input.
The revised draft will then be presented to the public during Community Visioning Workshop #1.

Based on the outcome of the Community Visioning Workshop, the team will refine the community’s
comments and compile the results into the final Vision Document. This document will contain the
overall vision, with supporting plan elements, guiding statements (Principles, Benefits, and
Opportunities) and illustrations or pictures that are widely valued by the community.

It will also provide the framework foundation for the next phase of the planning process, Plan
Frameworks and Plan Elements. The Vision Document will be the measuring stick for all plan options.
This vision process creates the structure and initial agreements necessary to tackle tough issues that will
be further addressed by the Sub-Committees.

The Vision Document will then be presented to the County Staff, Core Committee, Planning and Zoning
and the Board of County Commissioners for endorsement. This ensures that the community,
consultants, property owners and public are on the same page before considering plan options.

3. AVISION FOR TETON COUNTY

A vision statement and guiding principles for each plan element arose from direction given through
input by the Sub-Committees, Core Committee, stakeholders, County staff, elected officials and the
public through the Teton Valley 2020 questionnaire and direct sub-committee outreach efforts. The
result is this first draft of a Vision for our community comprised of the following plan elements:

e Economic Development

e Transportation

e Natural Resources and Outdoor recreation
e Community Events and Facilities

e Agricultural and Rural Heritage

Based on comments received, Vision Statements, Guiding Principles, Benefits and Opportunities were
developed and these are included in the following pages.
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SC Working Draft 1 — Vision Document July 2011

Our Community Envisions a Sustainable Future for Teton County.

We will:

“Establish a strong, diverse, stable and sustainable local economy in Teton
Valley”

“Establish and maintain a well connected, multi-modal network of
transportation infrastructure to provide convenient and safe mobility for all

residents, visitors, and businesses.”

“Preserve our natural resources for the health of the environment and provide
recreational opportunities for all user groups”

“Create a strong and cohesive community through quality facilities and
services”

“Preserve the unique character and heritage of Teton valley”

It is this Vision that informs the following vision statements and guiding principles. These will provide
the building blocks for our community’s future.

4. VISION STATEMENTS FOR COMPREHENSIVE PLAN ELEMENTS

4.1. Economic Development

“Establish a strong, diverse, stable and sustainable local economy in Teton Valley”

Guiding Principles

Encourage, promote and support local businesses

Create a hospitable, welcoming, and attractive environment for businesses and tourists
Preserve and enhance our natural resources that is the basis of our local economy

Promote economically and environmentally sustainable businesses and industries

Ensure stewardship and accountability is the foundation of our economic development strategy
Achieve sustainability through economic diversification

Benefits

Promotes long-term economic stability (minimizes boom/bust cycles)
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SC Working Draft 1 — Vision Document July 2011

e Diversifies the economy

e Provides higher paying employment opportunities for local residents

Create year-round employment options

Reduces our travel impacts

Reinforces the link between economic development, transportation and land use planning
Increases self-sufficiency

Opportunities

e Brand and market Teton County for appropriate business and sustainable tourism

e Implement smart growth strategies to achieve our economic development goals (e.g. downtown
development)

e Accommodate desired businesses and industries by developing required infrastructure such as
airport facilities, utilities, fire protection, capacity for large events, etc.

e Improve our education system to encourage economic development (e.g. Develop post-
secondary education facilities-vocational, continuing education)

e Create economic diversity by embracing our cultural diversity

4.2. Transportation

“Establish and maintain a well connected, multi-modal network of transportation
infrastructure to provide convenient and safe mobility for all residents, visitors, and
businesses.”
Guiding Principles
e Create convenient, safe and efficient options for multi-modal transportation including bike,
auto, air and pedestrian options
e Provide a well connected transportation network
e Provide well maintained roads, pathways, trails and other transportation facilities
e Develop regional connections to move our citizens

Benefits
e Provides multiple choices for transportation
e Provides interconnection to and within Teton County for residents and tourists
e Increases the economic desirability of Teton County

Improves traffic flow

Creates a healthy community

e Reduces future pollution impacts

Opportunities

e Improve the condition of existing transportation infrastructure

e Improve overall mobility within Teton County through options for air/bike/drive/pedestrian
(multi-modal) transportation

e Develop bike paths to connect all communities within the county to adjacent communities and
recreation areas

e (Capitalize on funding opportunities for multi-modal transportation options

e Explore opportunities for public transit for commuters and outdoor activities

e Develop more trails for recreational uses
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e Promote development that is transit, pedestrian, and bicycle friendly

4.3. Natural Resources and Outdoor Recreation

“Preserve our natural resources for the health of the environment and provide recreational
opportunities for all user groups”

Guiding Principles

e Enhance our access to public lands and natural resources

e Conserve our public lands and natural resources (air, water, wildlife, fisheries, climate, trail
systemes, rail trail)

e Provide recreation for all user groups (biking, skiing, fishing, motorized (ohv’s), hunting, trail
users)

e Balance private property rights and protection of our natural resources

e Respect hazard zones and protection areas

e Reduce infestation of invasive plants and weeds

Benefits
e Conserves native wildlife habitat, wetlands, and water bodies
e Protects and provides an adequate supply of clean water
e Reduces flooding
e Improves air quality
e Promotes public health
e Links neighborhoods, cities, and recreation areas
e Economic development through tourism and quality of life

Opportunities
e Create developmental regulations that are consistent with diverse community values, balance
natural resources and growth, are predictable, and preserve the economic value of the land
e Encourage maintenance of existing public land access and work to create new accesses
e Create a new funding options to protection our open space, rural lands and natural resources
(e.g. recreation district)

e Preserve and improve our recreational opportunities as well as our natural resources

4.4. Community Events and Facilities

“Maintain our strong sense of community by providing quality facilities, services, and activities”

Guiding Principles
e Encourage diverse and affordable activities for all ages
e Provide quality education facilities - primary, secondary, higher, vocational, and specialized
e Provide quality services and public facilities for the health and safety of the community
e Encourage individuals to get involved in the community

Benefits
e (reates a strong sense of community
e Brings the community together (bridges cultural differences)
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e Increases community interaction and sense of place
e Links education with our economic development strategy
e Creates an efficient infrastructure system that is the foundation for sustainability

Opportunities
e Find common ground by identifying shared values and priorities and acknowledging differences
respectfully
e Explore new funding options (e.g. Recreation District)to develop new recreation options (e.g.
community recreation center)
e Expand our education program (e.g. develop post-secondary and continuing education facilities)
e Develop new, affordable recreation activities for all ages

4.5. Agriculture and Rural Heritage

“Preserve the unique character and heritage of Teton valley”

Guiding Principles
e Maintain our small town feel and local rural heritage
e Planned growth is important to maintain our rural character
e Balance property rights and rural heritage protection

Benefits
e Preservation of open space and rural character
e Preservation of our small town, agricultural heritage
e Promotes Teton County’s distinctive identity

Opportunities
e Create incentives for farmers to farm

Return platted land back to agricultural production

Provide opportunities for sustainable agriculture and local food production

Create to options for land owners (e.g family land splits)

Explore to options to protection our open lands (e.g. Land District)

e Support our local agriculture through improved infrastructure (e.g. Improve and maintain roads
for agricultural product transportation)
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